
 

           

 

Pathways – finding a way through CPD 

and professional standards

 

PACEY, the Professional Association for Childcare and Early Years, is a standards

professional association for people working in childcare in England and Wales

of PACEY involves signing up to 

members develop their practice and 

PACEY’s professional standards were developed in 2012 after consultation with members

form a framework of competencies, knowledge, skills and behaviours that childcare 

professionals require every day to carry out their roles.

Members are encouraged to work through the standards to help improve their practice

means of continuous professional development (CPD). This CPD can be achieved in a number of 

ways, from taking part in formal learning to networking with peers on a professional forum 

such as PACEY Local as well as accessing PACEY’s factsheets, practice guides and webinars

Research & consultation 

During the winter of 2013-14 we conducted research with childcare professionals to consult 

the proposed models of a CPD pathway

progressing through the professional standards offere

We received responses from 259 childcare professionals, the breakdown of which is shown 

below. 

Research questions 

The consultation asked for childcare professionals’ views on three proposed models.

models considered the ways that CPD could be structured in order to

through PACEY’s professional standards.

Respondents n=259
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o a set of professional standards and a code of ethics which help 

develop their practice and grow recognition of their professionalism.

PACEY’s professional standards were developed in 2012 after consultation with members

competencies, knowledge, skills and behaviours that childcare 

professionals require every day to carry out their roles. 

Members are encouraged to work through the standards to help improve their practice

ofessional development (CPD). This CPD can be achieved in a number of 

ways, from taking part in formal learning to networking with peers on a professional forum 

as well as accessing PACEY’s factsheets, practice guides and webinars

 

we conducted research with childcare professionals to consult 

proposed models of a CPD pathway. We were interested in finding the clearest way of 

progressing through the professional standards offered as part of PACEY membership.

259 childcare professionals, the breakdown of which is shown 

The consultation asked for childcare professionals’ views on three proposed models.

models considered the ways that CPD could be structured in order to help members

professional standards. 

Other

Nursery workers

Childminders

Nannies
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PACEY, the Professional Association for Childcare and Early Years, is a standards-setting 

for people working in childcare in England and Wales. Being a member 

a code of ethics which help 

grow recognition of their professionalism. 
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help members progress 
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Safeguarding  

PACEY online course or alternative course

The first model proposed that members should be required to complete a minimum amount of 

structured CPD as part of the hours they log throughout the year. In this example, members 

would undertake 10 hours of structured learning per year, and make up the difference (a 

minimum of five hours) with unstructured learning.  

The second was based on PACEY’s professional standards areas, namely “Children First”; 

“Enabling Environments”; “My Professional Role”; and “Childcare Service”. A minimum of two 

hours of CPD per area would be completed, with the remaining hours made up across the areas.  

The final model emphasised on a combination of structured and unstructured CPD, and in 

addition, a compulsory PACEY (or alternative) safeguarding course for every member.  

Respondents were also asked to share their reasons for undertaking CPD and the benefit they 

feel it offers them. 

Findings 

89% of respondents told us that the main reason for them to undertake CPD was to improve 

their practice – ultimately to support the children and families that they work with.   

Both improving Ofsted grade and keeping up to date were important to 82% of respondents. 

68% were strongly motivated by professional progression. 

 “Curiosity about the child drives you to read about how to understand and respond to 

them” 

“I seek to learn and deliver the newest and freshest ideas as well as provide a unique and 

valuable experience to each and every child in my care.” 

 

The preferred model for CPD 

This model (below) was selected by respondents as being both the clearest and the model most 

likely to improve practice. 
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What this all means 

At PACEY, we’re now using the results of this research to develop a clear CPD pathway; methods 

of recording progress through the professional standards; and adding member benefits to 

support access to free CPD. 

Accessing the CPD for PACEY members 

Members can already access the unstructured and self-directed CPD content as part of their 

membership benefits. Alongside this, PACEY also offers a number of ways to access accredited 

training at a member discount.  

Work is currently underway to make it easier for members to identify existing CPD 

opportunities in their membership and also to be able to recognise where there are gaps in their 

knowledge and how to access CPD to fill them.  

 

Future plans 

Respondents made lots of suggestions about the development of PACEY’s professional 

standards and these have been extremely useful in helping us plan improvements for the future.  

We are investing in the development of our website which will make it easier for members to 

access and track latest progress with CPD, and also identify development needs and learning 

opportunities. We will be specifically upgrading the CPD Log and the Professional Standards 

Audit tool. 

One area of focus is to raise member awareness of PACEY’s current professional standards and 

the CPD offer, so we will be talking to key stakeholders to get this message across.  

We will be reviewing and updating all our free training and additional resources such as 

Factsheets, Practice Guides and videos to align them with our CPD Pathway and the Professional 

Standards.  

We will also be developing the visual identification of the Pathways and show how our members 

can progress through the Professional Standards. 

Finally, we will also be looking into the viability of awarding CPD Accreditation to individual 

members, nurseries and Quality Partners.  

 

 


