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Advertisement

Home insurance 
for PACEY members

for when your home is the playground

When your home is also your place of work, 
don’t take the risk of not being properly insured.

Our partnership with PACEY means we really 
understand childminders. This has allowed us to 
offer specialist home insurance to meet  
your needs.

Call us today and find out why we’re 
the right choice for childminders. 

0800 854 124
bluefingroup.com/pacey

Working in partnership with

Bluefin Insurance Group Limited is authorised and regulated by the Financial Conduct Authority
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Get the app
Did you know you can 
read your Childcare 
Professional magazine on 
your tablet or smartphone?

•  Why? Read more online, 
download resources or 
share on social media.

•  What? It’s an exclusive 
free benefi t for our 
members: all you need is 
your membership number 
and email address.

•  How? Visit pacey.org.uk/
app for app store links, 
plus full instructions on 
how to get the app.
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T  
he past few months have 

felt like a whirlwind of 

challenge and change for all 

of us – from surprise election 

results, to terrorist incidents and then 

the Grenfell tragedy. In such a short 

timeframe, all of us have had our 

foundations shaken in some way. 

Following the incidents in 

Manchester and London, PACEY’s 

thoughts went immediately to 

our members working in affected 

communities – and indeed to any 

early years setting faced with the 

prospect of greeting young children 

and having to explain what this all 

means. We quickly shared our trauma 

advice via our social media channels, 

so practitioners had support when 

they needed it most. We know from 

the positive feedback we received 

that this was welcomed by many. 

Sharing good practice and 

supportive resources are the bread 

and butter of our work. The most 

recent addition to our wide range 

of support is our guide to body 

confi dence, Celebrating Me: An Early 

Years Guide. It follows research we 

conducted last year that shows 

nearly a quarter of practitioners 

had witnessed anxieties with 

body image or weight in children 

aged between 3 and 5 years old. 

Support at PACEY goes beyond 

just providing you with advice and 

information; we also advocate for 

changes to policy and regulation 

in England and Wales. Despite the 

election, work continued behind the 

scenes to infl uence fi nal preparation 

for the roll-out of 30 hours of funded 

early education in England. We have 

raised many member concerns – from 

unsustainable fee level offers by some 

local authorities and confusion around 

what providers can and cannot charge 

for, to the challenges some are facing 

even to register for the funding in 

England via the Childcare Choices 

website. In Wales our focus was to 

help shape early thinking on how the 

Welsh Government’s 30 hours offer 

will work. 

We’ve also continued to champion 

childminding and how it can deliver 

funded early education, so long as 

the fee levels are sustainable. Some 

local authorities have already got it 

right, so there is no reason why others 

cannot do the same. I hope, a year 

from now, so long as implementation 

challenges are resolved, we will be 

able to look back on this time as the 

start of a new era for childminding. 

An era when it is valued for the high 

quality early education it provides 

and championed by parents, local 

authorities, health visitors and 

others. There are many obstacles 

still to overcome, but PACEY staff 

and volunteers are working hard 

to promote childminding so more 

children can benefi t from the 

unique high quality early education 

it can offer.

Liz Bayram, PACEY Chief Executive
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Childminders in England are facing an 

average of over £400 a year shortfall for 

every 30 hours funded place they offer, 

according to the latest PACEY research.

The PACEY Childminder Fees Survey, 

published in May, revealed that the average 

childminder charges just £4.64 per hour. 

The survey of 1,523 childminders revealed 

that, with the average local authority (LA) 

base rate in 2017-18 at £4.28, childminders 

are facing an average hourly shortfall of 

£0.36 per hour, per child. 

When 30 hours funded childcare starts in 

England in September, the average registered 

childminder could lose £410.40 per 3- and 

4-year-old annually. As childminders can care 

for up to three children under the age of 5, 

this could mean losing as much as £1,231.20 

per year.

Liz Bayram, PACEY Chief Executive, said: 

“In some LAs, the hourly 

rate does not cover the 

full cost of delivering a 

place. Childminders could 

face a signifi cant loss 

per year, which equates 

to a mortgage payment 

or a month’s food 

and sundries.”

Liz said decisive action 

is needed to provide 

additional funding 

in those LA areas 

where fees are clearly 

not sustainable.

She added that 

improved guidance was required on how 

childminders could charge for extras, such as 

meals and services.

 Read the full survey at bit.ly/PACEY-fees

Childminders face
funding shortfall  
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Registered childcare 

providers in Wales must 

submit their self-assessment 

of service statement 

(SASS), which includes the 

quality of care report, 

by 28 July.

Care and 

Social Services 

Inspectorate 

Wales 

(CSSIW) 

sent letters 

to providers informing them 

of the process for part two 

of SASS in June. This has to 

be submitted online and is a 

regulatory requirement. 

Any providers who did 

not complete and 

submit part one 

of SASS last 

summer must 

now complete 

parts one 

and two.

If SASS is not completed, 

this may result in 

enforcement action and 

may have a negative impact 

on inspectors’ 

judgement.

Contact 

CSSIW on 

0300 025 

6222 

(English) 

or 0300 025 

6111 (Welsh) 

if you haven’t 

received your letter.

 Read our feature on 

page 39.

is the average 
childminder 
hourly rate 
in England

£4.64

The date in July by 
which SASS should 

be submitted

28

Self-assessment deadline approaching
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Tweet 
talk »

Great step-by-step 
information on safeguarding 

from@PACEYCHILDCARE 
#eyfs #childminders

Kinderly @kinderly

Celebrating the work of childminders 
The Childminder Champion 

campaign has been 

launched to celebrate 

the work that childminders 

do and raise awareness of 

their role. 

Launched by PACEY, 

and working in partnership 

with Netmums and other 

parenting media, the 

campaign will highlight 

childminding as an option 

for high quality childcare.

PACEY has launched 

a range of new videos 

showcasing the benefi ts of 

home-based childcare for 

children and their families. 

PACEY has also joined 

forces with the Institute of 

Health Visiting to 

help health visitors 

provide information 

to parents about their 

childcare choices and 

to highlight the benefi ts 

of childminding. 

Liz Bayram, PACEY 

Chief Executive, said: “We 

need to raise awareness 

of what childminders 

do, debunk some of the 

long-held myths about 

childminding, and celebrate 

the amazing work they do 

every day for children and 

their families.”

 Get involved with the 

campaign at bit.ly/PACEY-

childminder-champions

S
h

u
tt

e
rs

to
c
k
/i

S
to

c
k

30 hours factfile
The implementation of 30 hours of 

funded early education in England will 

begin this September. Are you ready? 

Working parents of 3- and 4-year-

olds in England will be entitled to the 

funded hours. 

Don’t forget:

•• You don’t have to offer it, but you 

need to think about the impact on 

your sustainability if you don’t

•• The funding rate does not include costs 

such as meals, snacks, nappies, wipes or 

extra services; you can charge for these as long 

as they are not a condition of taking up a 

funded place

•• The 30 hours can be “stretched” across 

the year to include school holidays 

and weekends

•• You can work with another provider 

to offer funded hours.

 Get all the information and 

support you need on 30 hours at 

pacey.org.uk/30-hours and discover 

ideas for how to integrate funded hours 

as part of your sustainable business plan 

at pacey.org.uk/business

The new childcare offer pilot in 

Wales will pay providers £4.50 

per hour for children, the Welsh 

Government confi rmed. 

It will provide working parents 

with 30 hours of early education 

and childcare for 3- and 4-year 

olds for up to 48 weeks per year.

The offer will build on children’s 

existing early education entitlement 

during term-time, and provide 

30 hours of childcare for nine 

Childcare funding 
off er for Wales 

weeks of the holidays.

The pilot areas are in Anglesey, 

Blaenau Gwent, Caerphilly, 

Flintshire, Gwynedd, Rhondda 

Cynon Taf and Swansea. 

The Welsh Government has 

confi rmed that providers will not 

be able to charge hourly top-up 

rates if they’d normally charge 

more than £4.50 per hour. 

Claire Protheroe, PACEY 

Cymru’s Direct Services Manager, 

said: “The rate of £4.50 per hour 

appears fair when it is taken into 

account that this fi gure does not 

include food or other additional 

allowable elements and has the 

option for parents to provide 

meals and snacks,” she said.

 For information, visit 

bit.ly/30-hours-wales
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DfE grant announced

Body image anxiety starts 
early, help kids feel confi dent 

with @PACEYCHILDCARE 
Early Years Guide for #bodyconfi dence 

Be Real @BeReal_Campaign

Yes! Quality childcare like my lovely 
Jan helps everyone in the family achieve 

their potential – that’s why orgs like 

@PACEYCHILDCARE matter
Sarah Atkinson @SarahHatstand

A big thank you to 

@PACEYCHILDCARE for supporting 
#NCDUK2017 pacey.org.uk 
Have a great day tomorrow 

Children’s Day UK @NCDUK2017

A grant worth 

almost £400k 

means more 

registered 

childminders 

in England will 

get support to 

make their small 

businesses more 

sustainable and 

better able to 

deliver funded early 

education places. 

The funding from 

the Department for Education (DfE) has enabled PACEY to 

set up a new early years education childminding project. 

The funding is being used to support childminders to 

review their business sustainability and consider how 

delivering funded places may work for their own setting.

This will be achieved through an online business toolkit and 

peer support across the country through our PACEY Local 

volunteer network. The free online toolkit, Business Smart, 

helps new childminders gain the business skills, knowledge 

and confi dence they need to build up their childcare and 

early years businesses. Developed by childminders for 

childminders, and in association with Lloyds Bank, 

it is also full of advice and support for established 

childminding settings that are reviewing their 

own business sustainability.

In addition, PACEY will be addressing a key 

concern that many childminders have voiced 

– a lack of parental demand for a funded place 

in their setting.

Sue McVay, PACEY Director of Partnerships, who 

is leading the project, said: “We know the vast majority 

of registered childminders do not offer funded places, 

and for many this is because they have never been asked.

“Our project will not only support childminders 

to review their business sustainability, it will also 

champion childminding to parents and to local 

authority decision-makers.

“We are delighted to be launching the Business Smart 

toolkit this summer, which will be an invaluable resource to 

support all childminders – at whatever stage of their career 

– to consider how to grow their much-needed services.” 

 Turn to pages 24 and 52 for more.

Drop in 
childminder 
numbers
Ofsted reported a further 

decline in childminders in 

England, as it published 

the latest round of statistics 

on childcare providers 

and inspections.    

The latest fi gures have revealed 

a fall of 500 registered childminders to 

43,500 between December 2016 

and March 2017. 

This is the continuation of a downward 

trend, with a total drop of 24 per cent 

since August 2012.

The number of childcare places 

offered by providers on the Early Years 

Register has remained broadly stable 

over time. 

Inspire the childcarers 
of tomorrow 
The Inspiring a Future in Childcare campaign 

has been launched by Tinies Childcare, the 

largest childcare recruitment company in 

the UK. 

It aims to raise awareness of childcare as 

a profession and to attract more people into it. 

Amanda Coxen, Tinies Childcare Director, 

said: “There are thousands of jobs out 

there, but not enough childcarers to fi ll 

those positions. We want to inspire young 

people to get them thinking about working 

with children.” 

PACEY is supporting the campaign and is 

looking for volunteers to take part in careers 

events, which are particularly aimed at 

children in years 8 and 9, before they make 

their fi nal qualifi cation choices.

 To volunteer, visit inspiringthefuture.org 

Working parents of children 
under 4 can now start using 
Tax-Free Childcare. Signing 

up takes just 10 minutes. 
Apply online at 

bit.ly/tax-free-childcare

tax-Free 
childcare 

registration
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Number of 
countries 

compared in 
Starting Strong 

report

30

Starting Strong report
released
The Organisation for 

Economic Co-operation 

and Development (OECD) 

has released its latest 

report, Starting Strong 

V – Transitions from 

Early Childhood Education and Care to 

Primary Education. 

The report compares the situation across 

30 OECD and partner countries, looking 

at effective transitions from early 

childhood education to primary 

school in England and Wales, 

and demonstrates the value 

of investment in high quality 

early education. 

Liz Bayram, PACEY Chief 

Executive, said: “The OECD’s 

Starting Strong report shares some 

important messages around effective 

transition that Government, local authorities and 

schools in England and Wales could learn from. 

 Download the Starting Strong report at 

bit.ly/OECD-starting-strong

New workforce body 
for Wales 
Social Care Wales has now come into force, 

bringing together the Care Council for Wales and 

the Social Services Improvement Agency.

The new body will combine their functions 

for regulating, supporting and developing the 

workforce, and using data and research to 

improve practice and service delivery.

Social Care Wales aims to raise the quality of 

care and support in Wales, so that people’s lives 

can be improved. 

Its main functions are to set standards for 

the care and support workforce – making them 

accountable for their practice – and support the 

early years and social care workforce so they 

have the knowledge and skills to protect and 

support those who need help.

It will also work with others to improve services 

for areas agreed as a national priority, set 

priorities for research to get evidence of what 

works well, share good practice and provide 

information about care and support.

PACEY Cymru worked closely with the Care 

Council of Wales and will continue this close 

working relationship with Social Care Wales.  

 For more information, visit socialcare.wales

Body confi dence 
guide launched  
A guide to body confi dence for early 

years practitioners has been launched 

by PACEY, after research revealed that 

children as young as 3 are concerned 

with their body image.

The research, conducted by PACEY 

last year, showed that nearly a quarter 

of childcare professionals have 

witnessed anxieties with body image or 

weight in children aged between 3 and 

5. And 37 per cent of practitioners have 

heard statements such as “she/he is 

fat” in their setting.

Celebrating Me: 

An Early Years Guide 

helps early years 

professionals support children in their 

care to develop a positive body image 

and feel confi dent. 

The guide covers expert advice 

and practical activities to promote 

body confi dence.

Denise Hatton, YMCA England 

Chief Executive and founder of the Be 

Real Campaign, which supported the 

guide, said it “brings together expert 

advice and practical ideas to support 

childcare professionals to help children 

establish the foundations for a healthy 

body image”.

 Download the body confi dence 

guide at bit.ly/PACEY-celebrating-me

hild i h i
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SearchChildcare 
advanced options
Parents can now tailor their criteria on 

searchchildcare.org.uk to help them 

fi nd exactly what they’re looking for.

This includes childcare type, payment 

options and funded hours.

Childcare providers can search 

for other local providers who are 

interested in working partnerships. 

This makes 

it ideal for 

childminders 

who want to 

partner with local nurseries to deliver 

30 hours free care.

The service is still completely free for 

everybody to use. PACEY members are 

encouraged to update their profi les to 

refl ect the great features about their 

settings and services.

For more information, visit 

searchchildcare.org.uk

Facebook engagement is up 
There have been record levels of interaction between PACEY and 

members on the organisation’s Facebook page in recent months.

The number of post shares and comments are at their highest 

and the number of followers is up by 20 per cent year on year. 

With new posts every day, make sure you don’t miss out. 

 Go to facebook.com/paceylocal for more. 

Supporting children 
through trauma 
With all the tragedy in the 

news over recent weeks, it’s 

important to remember how 

this can affect young children.

PACEY has collated a 

collection of resources 

designed to help practitioners 

support young children 

through trauma.

These cover reactions to 

personal news, as well as 

events in the wider world.

The resources are for 

everyone to use. 

 To read an article on the issues, turn to page 27. To 

access the resources, visit pacey.org.uk/trauma

New early 
years pilot 
launched
Two of our partners – national education charity 

Achievement for All, and Kinderly, an award-

winning early years app for recording and 

sharing learning journeys – have teamed up to 

give all children the best possible start in life.

Kinderly’s app and web dashboard will 

work in conjunction with Achievement for 

All’s early years programme; a coach-led 

model designed specifi cally to help every child 

achieve academically, socially and emotionally, 

so more children start school at an age-

expected level.

Achievement for All and Kinderly are piloting 

the new approach at 

Windwhistle Primary 

School in Weston-

super-Mare. 

If successful, 

it will be rolled out 

across England. 

 To support the 

pilot, or for more 

information, email 

maureen.hunt@

afaeducation.orgiS
to
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It’s been a turbulent time in British politics of late. 
The British Government triggered Article 50, which 
starts the exit procedures from the European Union, 
and called a snap general election. But what does 
all this mean for the childcare sector?  

A
s the dust settles 

after the general 

election, political 

commentators, 

pundits and the 

public alike are 

thinking about what happens next. 

Prime Minister Theresa May took a 

gamble by calling a snap election 

and it backfi red. Now we have a 

minority Government in which the 

Conservatives have had to build 

bridges and relationships with the 

Democratic Unionist Party of 

Northern Ireland. We don’t know yet 

how that relationship might affect 

Government. Added to that, we are 

now? 
What

Stay in 
touch

We always want to 
hear from you about issues 

or challenges you are 
experiencing in your 
local area, so please 

keep in touch at 
policy@pacey.org.uk

entering negotiations for Brexit, 

which is certain to be a challenge. 

So what does all of this mean 

for the childcare sector? One of 

PACEY’s concerns is that the 

Government takes its eye off the 

ball when it comes to providing 30 

hours of funded early education in 

England and the continued 

development of the 30 hours offer 

in Wales. Liz Bayram, Chief 

Executive of PACEY, said that 

ministers should not 

underestimate the 

implementation 

challenges. 

“Our overriding plea is 

that the Government 

appoints a childcare 

minister quickly and 

focuses on getting 30 

hours right in both England 

and Wales. Other manifesto 

commitments, such as increasing 

childcare in primary schools in 

England, don’t recognise that the 

vast majority of places are 

currently delivered by private and 

voluntary-sector providers, 

including childminders, and that 

school can only ever be part of the 

solution,” she says.

PACEY has called for funding 

levels for providers to be increased 

in many areas of England to ensure 

the 30 hours policy is sustainable. 

And it has asked for guidance to be 

revisited to provide greater clarity 

for providers and local authorities, 

particularly around what providers 

can charge for. 

The challenge
At the time of writing, the pilot 

evaluation of 30 hours is yet to be 

published. This is urgently needed 

so that lessons can be learned 

before the full roll-out of the policy 

in England from September. 

Regardless of the fi ndings of the 

evaluation, it is safe to assume that 

implementation of 30 hours will 

not be plain sailing.

Meanwhile in Wales, now that we 

have confi rmation of the funding 

rate, we are watching closely to 
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see how implementation is 

rolled out in the pilot areas. 

Susanna Kalitowski, Policy and 

Research Manager at PACEY, 

says that some PACEY 

members have wondered if the 

30 hours will still go ahead 

under the new minority 

Government; some have hoped 

it might not, especially those 

who fear it might adversely 

impact their business. But there 

is no sign of a U-turn on this 

commitment. All the opposition 

parties had ambitious plans for 

childcare so it seems certain to 

be the direction, regardless of 

who is in power.

“Our priority is to ensure that 

members have as much 

information as possible as well 

as guidance on how offering 

funded hours might work as part 

of their business strategy. As 

well as a series of information 

resources, including our ‘30 

hours in 30 seconds’ series of 

videos, our Business Smart 

resource has lots of suggested 

business models and ideas for 

how to develop sustainable 

businesses,” says Susanna. “It is 

also really important that 

members tell us about their 

experiences with 30 hours, both 

positive and negative. We need 

to be evidence-based in talking 

to the Government – that’s what 

they’ll listen to.”

Another concern is that, at 

the time of going to press, no 

childcare minister had been 

announced. It is possible that 

early years will be placed 

together with another brief, 

which would be a backward 

step, says Susanna. “It’s been 

really helpful to have a childcare 

minister. The worry is that the 

Government thinks: ‘We have 

done childcare so can forget 

about that for while.’”

For the same reason, Susanna 

worries that the workforce 

strategy published earlier this 

year may be kicked into the long 

grass. PACEY is in discussions 

with civil servants about how to 

take forward elements of this 

strategy to improve career 

pathways and support for 

childcare providers, but it will 

need ministerial energy and 

commitment to drive through 

any tangible improvements. The 

only possible silver lining is that 

30 hours implementation means 

that the Government will need 

to work with the sector to 

ensure this major policy is 

delivered, and this means that 

PACEY and other stakeholders 

can keep the workforce strategy 

on the agenda.  

“It’s a low-paid, low-status 

profession and it needs support. 

We have an opportunity with 

the 30 hours policy as there is 

still signifi cant public investment 

in the sector, so we’ll keep up 

the pressure to ensure the 

funding level is suffi cient to 

support the 30 hours policy. 

We’ll also be monitoring any 

changes in plans for school 

funding which could have an 

impact on funding for early 

years,” says Susanna.

Negotiating Brexit
The other challenge is that the 

Government’s main priority will 

be negotiating our exit from the 

European Union (EU). This will 

undoubtedly affect the childcare 

sector. There is still the question 

of immigration and EU citizens 

who are living and working in 

the UK, which will affect some 

childcare providers. According 

to the Offi ce for National 

Statistics, around 17,000 people 

– almost six per cent of the UK’s 

300,000 childcare workers – are 

EU migrants. This is nearly 

double the number from outside 

the EU, which stood at 9,000. In 

June, Theresa May announced 

that EU citizens who had been in 

the UK for fi ve years would be 

able to stay once Britain leaves. 

“That’s welcome but fi ve years 

is quite a long time, especially in 

nursery settings where the staff 

tend to be younger and may not 

have been here for fi ve years,” 

says Susanna. In some areas of 

the country, such as London, 

childcare providers rely on 

non-UK workers and they will be 

disproportionately affected.  It is 

clear that we will need a plan to 

develop the skilled workforce 

required to continue to deliver 

high quality early years 

education and childcare.

It seems that, just as the 

political situation in the UK has 

meant uncertainty and 

turbulence over the past year, 

this is set to continue for a while. 

Hearing about your experiences 

is now more vital than ever.

The big story

PACEY’S 
top five 

priorities  
Sustainable 
long-term 

funding for all 
funded places, 

including 
30 hours

Removal of 
red tape and 

barriers to 
funding for 

related children 

Clearer pathway 
for early years 
teachers and 

practitioners to 
achieve qualifi ed 

teacher status

A workforce 
strategy that 

ensures anyone 
working in 
early years 

can progress 
their career

Greater 
recognition and 
reward for the 
fantastic work 

early years 
practitioners do 

every day
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   Summer 2017

More than 100 early years 

practitioners attended the Croydon 

Childminding Association (CCMA) 

and Pacey Local Early Years 

Conference in May.

The theme was “Narrowing the 

gap in children’s learning” with 

speakers including PACEY President, 

Penny Tassoni, the founder of online 

early years resource Chatta, Chris 

Williams, and Kathryn Blackburn, 

Croydon Best Start Early Learning 

Collaboration Manager. 

Joana Smith, CCMA 

Chair and Croydon PACEY 

Local facilitator, said the 

guest speakers captivated 

the audience. 

“Their presentations 

were exciting, informative 

and left us all wanting 

more,” she said. 

Delegates also enjoyed 

an exhibition of early years 

resources, the PACEY Local free 

tombola, games, singing and a raffl e 

in aid of the charity, Sense. 

Recycle 
inspiration
Outdoor provision at one childcare setting 

has been made entirely of recycled materials.  

Sarah Palmer of Sweet Pea Childminding 

in Retford, East Midlands was visited by 

PACEY Local facilitator Christine Emery, who 

brought local groups to see the setting. 

 More photos at pacey.org.uk/creative-ideas

Communication 
friendly spaces 
Childminders in Cornwall learnt about 

communication friendly spaces. 

The event was held by PACEY Local 

Cornwall facilitator Amanda King, who 

recently completed Elizabeth Jarman 

training on communication friendly 

spaces and was keen to share ideas. 

 “I talked about using natural objects, 

lots of wood, metal and less plastic, and 

using calming colours,” she said. “We 

focused on using objects that can be 

obtained cheaply from charity shops.”  

Connecting 
through the years 

Members have been out and 

about, connecting with older 

people in the community. 

Chloe Webster, who runs 

Pebbles Childcare in Worthing, 

has shown how regular visits 

to her great-grandmother have 

brought benefi t to both young 

and old.   

Cambridgeshire PACEY Local 

facilitator Charlotte Greeno has 

also taken her children to visit 

a local care home. 

She said: “We sang, played, 

and shared biscuits and cake. 

It was lovely to see the children 

chatting with the residents.”

 To read more, visit 

bit.ly/care-is-ageless

Croydon Early Years Conference

Teddy 
bears’ 
picnic
Childminders 

and children 

enjoyed a PACEY Local teddy 

bears’ picnic in Hampshire. 

Georgina Jones, PACEY Local 

facilitator Farnborough, said: 

“We had a really fabulous day 

playing with bears and singing.

“There was water play, we all 

painted boxes and had stories 

with bubbles followed by a 

picnic lunch.” 
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Maths and numeracy

W 
ith 43 titles to her name, and her 

own ranges of food and weaning 

products on supermarket shelves in 

the UK and around the world, 

Annabel Karmel is a trusted source 

of nutrition advice and cooking 

inspiration for families everywhere.

Now Annabel is at the helm of a global multi-million-

pound empire, but it all began at her kitchen table, with 

two children at her feet.

Motherhood, as it is for many, was the catalyst for a 

new life. Before her career in child nutrition, Annabel 

– a classically trained harpist – had a successful career in 

music. Her change in direction was borne out of the tragic 

loss of her fi rst child Natasha, who died suddenly from a 

viral infection, aged three months.

When her son Nicholas came along, and turned out 

to be a terribly fussy eater, Annabel channelled her 

energies into creating recipes to tempt him, sharing 

them with her friends at a local toddler group. They 

encouraged her to write the book, The Complete Baby 

and Toddler Meal Planner, that would – eventually 

– become a global sensation.

Daughter’s legacy
“It took me 18 months to fi nd a publisher,” she says. “No 

literary agent would take me on. I had so many rejection 

letters, but that didn’t put me off. I felt I had written the 

right book for mums.”

Anyone who has children or works with 
them is aware of the Annabel Karmel 
phenomenon – and most will have at 
least one of her best-selling recipe 
books in their kitchen. She reveals the 
story behind her business success.

success 
Recipe for  

Say
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And she was right. When the book was 

published in 1991 in the US, it was an instant hit, 

and has gone on to sell over four million copies in 

25 different languages, making it the second best-

selling non-fi ction hardback of all time.

“I never thought about making money,” says 

Annabel. “No one had ever made money from a 

book of recipes for children before. I was doing 

it as a legacy to Natasha. I wanted to give some 

meaning to her life and one thing I could achieve 

was helping children have a healthier diet.”

Freshening up food
Annabel spent 17 years “just writing books”, 

which allowed her to work from home and be the 

hands-on mum it was so important for her to be. 

“I used to work at night or write when the 

children had their naps. When they were young 

I didn’t do it full time. I wanted to be there for 

them, especially having lost a child.”

“As a mother you have to fi nd your guilt 

threshold,” she adds. “That might mean being 

there for bath time, or seeing every play or 

sports day, and making that sacrosanct.”

It was only in 2006, when her children were 

teenagers, and after developing products for 

others, that Annabel launched her own food 

range. Surprisingly, she admits that she “didn’t 

have the self-confi dence to do it” before that.

“I thought I couldn’t compete with the big 

brands, but I learnt so much working with Marks 

& Spencer and Boots. It was still diffi cult – it took 

me years to get into Tesco.”

Annabel says she is determined to bring even 

more innovation and choice to families with 

babies and children by working closely with 

retailers: “Right now, I’m looking at how we 

revolutionise the baby aisles with chillers, so that 

shoppers have even more fresh options.”

As well as working with hotel groups and 

airlines, Annabel is keen to become more 

involved with nursery food after redesigning the 

menu at South London nursery group Fennies. 

Her latest ambition is to bring her nutritionally 

balanced frozen food to nurseries, 

a low-waste, healthy alternative to 

cooking from scratch – particularly for 

under-resourced nurseries who may 

not have skilled chefs. 

While inventing recipes is still at 

the heart of what she does, Annabel 

throws herself into all 

aspects of her business, 

including the social media 

side. She has a massive reach 

with over 100,000 followers 

on Instagram and 138,000 on 

Facebook. And she even decided to 

self-publish her latest book, Annabel Karmel’s 

Baby-Led Weaning Recipe Book. 

In 2006, Annabel was awarded an MBE in the 

Queen’s Birthday Honours for her outstanding 

work in the fi eld of child nutrition, and last year 

she was recognised with the Businesswoman of 

the Year award at the UK Private Business Awards.

She is, rightly, a role model to thousands of 

women – a responsibility she embraces. In 2015 

she published Mumpreneur: The Complete Guide 

to Starting and Running a Successful Business, 

which tells her story and those of 35 other 

inspirational businesswomen and mothers.

Family business
“In many ways, I am the quintessential 

mumpreneur,” she adds. “I started out as a 

cottage industry – cooking things at home, 

writing books. I didn’t know anybody – there 

were no strings I could pull – but I got there. I 

don’t have any formal training in business. I’ve 

had to learn it all for myself.”

And while she believes mothers “often 

underestimate their skills”, motherhood is a great 

grounding for business.

“Running a business is like running a family,” 

she says. “It’s not that different – except you 

don’t get any thanks for running a family! In 

business, people are quite appreciative!”

So what is her advice to childminders and other 

aspirational women starting out in business?

“I would say always do what you love in life. I 

think to be good at something you need to be 

passionate about it. There are always times when 

you just feel ‘is it worth it?’ But passion will get 

you through.”

While her passion will no doubt fuel 

more successes, Annabel already has a 

lot to be proud of. “I believe that what 

you do for yourself dies, and what you 

do for others lives on. 

“I feel I’ve created something that 

helps other people’s lives, and that to 

me is the most important thing.” a
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Fast 
facts 
about
Annabel
karmel
 

Three words 
to describe 

herself: 
obsessed 
with food

Her favourite 
dish is seafood 

spaghetti 
with a chilli 

tomato sauce 

She’s 
surprisingly 
messy: in 
the offi ce 

and even in 
the kitchen

A perfect 
family day is 
a walk in the 
countryside 

with the dogs 

She relaxes 
with TV shows 

like Line of 
Duty and 

House of Cards

TIPS
For more tips from 
Annabel, visit pacey.
org.uk/business
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One of the advantages 

for children who are with 

a childminder is that they 

can be with those of different ages. 

There are huge benefi ts for children 

in a mixed age group as it creates a 

family feel. It allows older children 

to feel “grown up” and responsible, 

while it encourages younger 

children’s development. Having 

said that, it is not without logistical 

challenges and it does require a 

good deal of juggling.

One way to approach mixed age 

groups is to plan carefully around 

children’s level of needs, especially 

tiredness. For babies and younger 

children, it is likely that they will 

PACEY  President Penny Tassoni 
answers a question from Kent 
childminder Val on caring for 
children of different ages. 

Penny

need a nap and so these times can 

be used to carry out activities 

and play with older ones 

that may not otherwise be 

feasible or safe when 

infants are there. In the 

same way, there will be 

times when older children 

are tired, so it will be 

helpful to plan activities 

that do not require them to 

be especially patient.

It is also worth remembering that 

it is not necessary, or even desirable, 

for all the children to be playing with 

the same thing or doing the same 

activity all the time. Inclusive does 

not mean identical. One of the key 

features of child development is that, 

as children become older, they will at 

times want to play independently of 

adults. They may want to engage in role 

play or construction with each other 

and so, at some points, when older 

children are playing independently, time 

can be used to meet some of the more 

specifi c needs of the younger children 

such as sharing a book or feeding a 

baby. It is important, though, to note 

that while older children may be happily 

playing, it is essential that you maintain 

the safety by being in sight and/or in 

hearing of every child.

Find some play opportunities that 

allow for children of different ages to 

come together. Playing with sensory 

materials, such as water and dough, 

work well as do musical games and 

activities, such as cooking or going to 

the play park. For such opportunities 

to work well, think about 

resources that work across 

the age groups. The 

classic stacking beaker 

set, for example, can be 

used with babies, but 

also in a bucket of water.

Finally, there will be 

times when we will have to 

help children learn to 

compromise or show patience in 

order that another child’s needs are 

met. Learning about “give and take” 

within a safe and loving environment 

is all part of children’s early education, 

as they learn one of life’s greatest skills 

– how to be with others. 

If you would like to 
ask Penny a question 
and see your answer 

printed in the 
magazine, email 

magazine@
pacey.org.uk

Penny says

I have a complete mix of ages in my setting 
– from those just crawling to those wanting to 

run around after school. How do I ensure that I develop 
a setting that is inclusive to all ages and stages? Any top 
tips for managing the varying demands of children of 
diff erent ages would be very much appreciated.
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What do you 
wish you’d 
             when 
starting 
out in

Childcare?

The big question

iS
to

c
k

SHARON HILL
Trust your instincts. If it 

doesn’t feel right, it’s not. 
Be honest with parents 
and don’t do anything 
you’re not happy with. 
Don’t overthink your 

EYFS records and build a 
good network with other 
childminders. Don’t panic 

over Ofsted. 

known

EMMA BROOKS
Don’t buy lots! Kids don’t 
need every resource under 

the sun and sometimes 
having too much can be 
worse than too little. Let 

imagination, creativity and 
experimentation take control. 
As we all well know, a simple 
cardboard box can provide 
hours of entertainment and 

learning opportunity.

SAMANTHA 
BROWN

It’s a business – 
put your business 

head on. :)  
RUTH 

O’SULLIVAN
Don’t worry 
about what 
everyone 
else does.
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The big question

The next 
Big Question is: 

How do you promote diversity 

in your setting during religious 

or holiday celebrations?

Would you like to take part? 

If so, email 

magazine@pacey.org.uk

LINDA TAYLOR
Don’t take on too many 
children straightaway, 

as it can become 
overwhelming. Treat it 
as a business from the 
start and never allow 
credit – always take 
payment in advance.

BECKY 
GREENHOUSE

Make sure your whole 
week isn’t packed out 

with children – you 
may fi nd you need 
a full or half day to 

catch up 
on paperwork.

TIPS
For more tips, 
visit pacey.org.uk/
business

LYNDSEY 
HOLLAND

Remember you are 
self-employed and 

don’t let yourself be 
dictated to. It’s ok 

to say “no”.

JULIE 
MATTHEWS

Keep paperwork 
as simple as 
you can and 

keep it updated 
regularly.
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Be inspired

creative play
Help children in your setting learn and develop 
by using their imagination and creativity with 
the help of educational toys. 

P
lay is the way that 

children learn and 

make sense of the 

world around them. 

It underpins physical, 

social and emotional 

development. Creative 

or imaginative play can help children 

be more open, compassionate, creative 

and good at problem-solving as 

adults. Educational toys can help 

to fi re up children’s imagination 

and inspire learning. We look at two 

such toys – sensory squares and 

animal hand puppets – with plenty 

of corresponding activity ideas 

and suggested areas of learning, 

so children in your setting can get 

the very most from them. 

This set of seven wooden squares 

can provide endless fun and 

creative learning for children from 

18 months upwards. Each wooden 

square has a different insert – they 

include a range of colours, a 

magnifi er, mirror, and concave/

convex mirror. They’re a fantastic 

tool to promote observation and 

exploration. And they’re just the 

right size for small hands to hold 

and move. Even better, they can be 

used to great effect, both inside 

and outdoors.  

Activity ideas
1. How to learn in colour
Children can identify colours and 

also learn about mixing colours by 

placing one square on top of 

another to make a new shade. 

Plus, they can look through the 

different colours and see how the 

world changes through a coloured 

lens. Endless fun to be had!

EYFS: communication and 

language

Foundation Phase: language, 

literacy and communication skills

2. Teaching teamwork 
Encourage children to work in 

teams to collect items that are 

the same colour as a square, then 

place items on the correct coloured 

squares – a red hat on the red 

square for instance. 

EYFS: communication and 

language; personal, social 

and emotional development

Foundation Phase: language, 

literacy and communication skills; 

physical development, personal 

and social development 

Sensory squares

Get a 

15% discount 

on both toys 

in the PACEY 

online shop

Use code 

PACEY15 until 

the end of 

August
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3. Create budding 
scientists
Mark out a small area of ground 

outside and let children take turns 

using the magnifi er square to look 

in detail at grass or plants, the 

stones or any mini-beasts. 

EYFS: understanding of the 

world; personal, social and 

emotional development 

Foundation Phase: language, 

literacy and communication skills; 

physical development; personal 

and social development

4. Look at emotions
Using the standard mirrored square, 

help each child to look in the mirror 

and practise making funny/sad/

happy faces. Facilitate their learning 

about others’ emotions by asking 

the children to all show their happy 

faces, then take it in turns to pass 

round the mirror to look at their 

own happy face.  

EYFS: personal, social and 

emotional development

Foundation Phase: personal 

and social development

These four animal hand puppets aren’t 

just cute and cuddly, but ideal for 

storytelling and all kinds of creative 

play. They’re also an ideal springboard 

for developing speaking and listening 

skills. Suitable for use by both adults 

and children aged from 2 years 

upwards. On a practical note, they are 

machine washable (a great asset!).

Activity ideas
1. Make learning fun
The puppets can help make any 

aspect of learning a bit different and 

more entertaining. For instance, you 

could use the puppets to count out 

various items or help with simple 

sums. You could also use them to help 

identify letters of the alphabet. 

EYFS: mathematics, literacy

Foundation Phase: language, 

literacy and communication skills; 

mathematical development

2. Reveal animal 
names and noises 
These puppets are brilliant for 

learning about animals. The set 

comprises a monkey, tiger, elephant 

and giraffe. Ask children to tell you 

which animal it is, create the noise or 

typical action of the animal (swinging 

arms as a trunk, standing up tall and 

so on) and encourage repetition. 

EYFS: communication and 

language; personal, social and 

emotional development

Foundation Phase: language, literacy 

and communication skills; personal 

and social development

3. Encourage expression
The puppets can be used in role-play 

to act out situations that might be 

causing diffi culties for children, such 

as sharing or confl ict within their 

groups. Communicating with 

puppets can be easier for some 

youngsters, giving them confi dence 

to express their ideas and views. 

Puppets also offer an opportunity to 

work through fears and frustrations, 

as it is a chance to gain some control 

over their world.

EYFS: communication and 

language; personal, social and 

emotional development

Foundation Phase: personal and 

social development; language, 

literacy and communication skills  

4. Feed their imagination
Puppet play allows children to make 

up the roles, rules, situations and 

solutions. They can experiment with 

new personalities and use the puppets 

to explore uncomfortable feelings, as 

mentioned in activity 3. Using the 

puppets can help children to 

understand the differences between 

make-believe and reality, too. 

EYFS: communication and 

language; personal, social and 

emotional development

Foundation Phase: language, literacy 

and communication skills; personal 

and social development 

Melissa & Doug 
Zoo friends 
hand puppets 

•    Made by TickiT 
and available from the 
PACEY online shop: 
bit.ly/PACEY-sensory-
squares

•  Price: £28.50 to 
PACEY members

•  Age: 18+ months
•  Product code: SENSQ2

t

The small print

•  Made by Melissa & Doug, 
available from the PACEY 
online shop: 
bit.ly/PACEY-animal-
puppets

•  Price: £16.99 to 
PACEY members

•  Age: 2+

•  Product code: ZOOF

The small print
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Do

Taking

With the challenges of 30 funded hours 
on the horizon, Childcare Professional 
looks at what it takes to make your 
childcare business survive – and thrive
– in the face of change.

CARE

W
hat qualities 

do you need 

to be a 

childminder?

Patience? 

Do you need 

compassion? A love of children? 

A talent for helping them learn 

and grow?

What about a head for fi nances? 

A vision for growing a business? 

A knack for marketing? A way 

with spreadsheets?

If the fi rst set of traits rather 

than the latter are your forte then 

you are not alone. 

A recent PACEY survey of 
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of business

almost 500 childminders 

revealed that, while three-

quarters said they knew enough 

about business to “get by”, 

most acknowledged they 

could do more to help their 

businesses thrive.

And while just over 60 per cent 

said they take the business aspect 

of their work as seriously as the 

childcare aspect, that leaves two 

in fi ve who don’t.

The profession is on the cusp 

of major change as the early 

years entitlement doubles to 

30 hours per week for some 

working families.
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With the funding rate falling short 

of the true costs of provision in 

some areas in England, many 

childminders will struggle to provide 

this offer without it affecting their 

small businesses. To ensure they 

remain sustainable, now is the 

time for childminders to nurture 

their business skills, as well as 

the children in their care.

A “three-legged stool”
Jacqui Burke, Director of 

Flourishing People, a business 

that specialises in helping early 

years providers develop their 

business skills, says too 

often childminders fail 

to think of themselves 

as running small 

businesses.

“That is the fi rst 

hurdle,” she says. “I talk 

about it being a three-

legged stool. 

“It is about meeting the 

needs of the customers 

(the parents), it’s about 

providing a quality service 

(what you do for the children), 

and it’s also about managing the 

business. If any one of those three 

legs is a bit shaky, the whole thing 

falls down.”

The risk when things go wrong 

is self-evident. According to the 

latest fi gures from Ofsted, the 

number of registered childminders 

has fallen by almost a quarter since 

August 2012, with 500 leaving the 

profession between December 

2016 and March 2017 alone and an 

increase in CSSIW de-registrations 

in Wales.

Jacqui adds: “I suspect, if 

you ask them, it’s not because 

they don’t love looking after 

children, it’s because of the 

problems they’ve encountered 

dealing with the business side, 

which is becoming increasingly 

diffi cult with the reduction of 

local authority support and ever 

more demands.”

So where do you start developing 

sustainability? How can you assess 

the current health of your business 

– and plan for its future?

A business plan
Jon Hopper, Commercial Director 

of Retail Business Banking at 

Lloyds Bank, which looks after 

around a million small business 

customers, says a business plan 

can make a big difference.

“It helps to focus on what’s 

important to the success of 

the business,” he says. “And it 

makes any issues apparent quite 

quickly. It allows you to make your 

mistakes on paper.”

Business Smart for childminders  
Thanks to a grant from the 
Department for Education, 
PACEY is developing a 
series of business resources 
for childminders, including an 
online business toolkit available 
at pacey.org.uk/business

Log on and access:

•• A business health check

• • Finance and business planning: 
how to guides

•• Marketing ideas

• • Top tips on effi ciency savings

•• Information on 30 hours

• • Ideas and inspiration from 
other childminders.
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The same goes for a childminding 

business as for any small business, 

Jon explains. “You need to set 

out what you want to achieve, 

understand your market and how 

it might change over time, and set 

out a business plan that is fl exible 

enough to react.”

Jacqui agrees: “A business plan 

is really important to give you a 

sense of focus. I think some people 

shy away from a business plan 

because they think it needs to be 

a 20-page document and very 

complicated. It doesn’t. A business 

plan might be a simple one- or 

two-page document, so that they 

will use it and keep it up to date.

“It really helps to have something 

down on paper to look back on 

– maybe in six months – to take 

stock of how you’re doing in each 

aspect: in terms of managing 

fi nances, understanding the 

market, getting the message out to 

potential customers, the quality of 

the provision and any other aims 

you have, such as future expansion 

or partnership working.”

Market research
When it comes to planning a 

sustainable business, guesswork 

doesn’t come into it. Jacqui says: 

defi ned and differentiated offer.

“Then you can also look at 

things like, are parents in your area 

passionate about organic food or 

outdoor activities? And build those 

things into your delivery model.”

Pin down your costs
Sue Asquith, Early Childhood 

Consultant and PACEY Associate, 

says it is also crucial for childminders 

to know exactly what it costs to 

deliver care – particularly in the 

advent of the 30 funded hours – and 

then use this to set a realistic rate.

“One of the things a lot of 

childminders do when they 

start out is fi nd out what local 

childminders charge, and charge 

around the same amount without 

working out what a childcare place 

actually costs them,” she says.

“If you are thinking about 

providing the 30 hours, you need 

to know how much it actually costs 

you to run your business,” she adds. 

“You need to know if the local 

funding rate, with any supplements, 

matches the cost of providing care, 

how much of a take-home wage 

you need; then you can decide if 

you can offer the 15 or 30 hours or 

not – and how many places.”

Making 30 hours work
Jacqui says that while the 

advent of 30 hours “might be 

a step too far for some, others 

are developing really good 

business models.

“For those in the sector who 

are willing to do that strategic 

thinking and fi nd new delivery 

Tools and resources
There is a wide range 
of software and apps 
to help you with everything 
from creating a business 
plan, to keeping track 
of expenses and sending 
out invoices. 

The Kinderly app 
supports the creation 
of digital learning 
journeys for children and, 
following development 
in collaboration with 
PACEY members last year, 

also provides 
business features 
and tools such 
as an invoicing 
and accounting 
package, which 
includes a cost calculator 
and easy tracking of daily 
income and expenses. 
Find out more at 
kinderly.co.uk/pacey

This summer, PACEY is 
launching a Business Smart 
toolkit for childminders 

(see page 52), which will 
include tools to track 
and monitor fi nances, 
and information and 
advice across topics such 
as business planning, 
marketing, and delivering 
30 hours. Go to 
pacey.org.uk/business
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“I think one of the most important 

things childminders need to do 

is to understand their market 

– to really understand parents in 

their area.

“What are their needs? What are 

their working patterns? Do they 

need you at weekends? Do they 

need something fl exible? Then it’s 

about designing a business model 

around those needs. You can start 

to talk about what you do that’s 

different to everybody else – put 

yourself out there with a well-
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models, the 30 hours offers 

great opportunities.”

“I think sometimes people forget 

they don’t have to do it all,” adds 

Sue. “They can work fl exibly in 

partnership with another early 

years provider. If they have a child 

part-time they can offer some of 

the 30 hours – perhaps during a 

time when they would otherwise 

not be working with maximum 

numbers. For some childminders, 

fi lling an otherwise vacant space 

with a child using funded hours 

makes good business sense.”

Other options include spreading 

the funded hours offer across 

the year rather than just during 

term-times, and making additional 

charges for services beyond 

regulated provision – such as 

home-cooked meals and outings.

“The Government is clear the 

funding doesn’t cover all those 

extras. I think there is a role for 

childminders to be clear to parents 

about the reality of that, and also 

to explain the value of all those 

additional things,” Jacqui says.

Expanding your business
Developing your skills can open up 

a host of other possibilities when it 

comes to expanding the business, 

from taking on an assistant to 

going into partnership with 

other providers.

Jacqui says she has seen 

successful business models that 

include childminders forming 

partnerships with each other, 

allowing them to cover for holidays 

and training days, and offer the 

greater fl exibility parents often 

need. They are also increasingly 

entering into partnerships with 

other early years settings such as 

schools or pre-schools.

“It’s about being confi dent and 

proactive,” adds Jacqui. “Don’t 

wait for them to come to you. 

If you think there is something 

you can do that can help them to 

meet parents’ needs then talk to 

them, put a business case to them, 

suggest a partnership.

“If you are an enterprising 

childminder who can provide a 

solution to a problem for them, 

they’re likely to bite your hand off.” 

“If you can develop your 

business skills, the world is your 

oyster,” says Sue. “Especially 

with the regulations which allow 

childminders in England to work for 

50 per cent of the week on non-

domestic premises, so you can run 

a small after-school club within a 

school hall or a spare classroom, 

while maintaining your usual ratios.”

Keeping on track
Whether they have expansion in 

mind or not, childminders must 

ensure that their business is 

sustainable in the long term – and 

that requires constant vigilance.

Jon at Lloyds Bank explains: 

Marketing 
Reputation is crucial, says PACEY 
Associate Sue Asquith. “When you 
fi rst start out it’s about getting yourself on 
the right lists: going along to childminder 
groups, advertising in GP surgeries and 
childcare directories, for example PACEY’s 
new SearchChildcare directory,” she says.

“Once you’re up and running and 
established you’re your own best advert. 
If you turn up to the school run on time, if 
you’re calm and friendly, and the children 
with you are in a good humour, then people 
will see that.”

Growing any small business means 
marketing – but that needn’t mean 
spending money on glossy fl yers or 
expensive adverts, explains Jacqui Burke, 
Director of Flourishing People.

“Word of mouth should be part of 
everybody’s marketing strategy not only 
because it’s free, but because it’s the 
most credible form of marketing. And 
increasingly social media is very powerful.”

There are lots of free packages that can 
help you build a simple website, and many 
childminders use their Facebook pages in a 
similar way to a website or blog.

“By sharing interesting information with 
parents, you can build a reputation as the 
‘go to’ person in the local area.”
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“You need to regularly review how 

the business is doing, refreshing 

plans, reviewing budgets and 

keeping close attention on profi t 

and costs, and where you’re 

spending your money.

“Can money be saved? What 

are your competitors doing? Is 

regulation changing? You have 

to be sensitive to change, rather 

than assuming a sustainable 

business is about continuing to do 

what’s working at the time.”

Professionalism
Taking yourself seriously as a 

business is also about being 

regarded and respected as a 

professional. A professional 

approach with parents, for 

example setting out policies and 

procedures around holidays, late 

payments, and early and late 

drop-off charges, can make a 

huge difference to how smoothly 

your business runs, says Sue.

“Some parents may push 

the boundaries, so it’s really 

good to have those business 

skills and to be assertive as 

well,” explains Sue. “It’s about 

professional respect. Parents 

know they are leaving their child 

with someone who has good 

business sense as well as good 

childcare sense: a professional 

business owner as well as 

a childminder.” 

Top five business 
must-dos

Case studies

Sanjay Morzaria, Harrow
Play to your strengths
Childminder Sanjay Morzaria and his 
wife run a setting initially established 
in 2009. Over the past eight years 
the business has grown from a small 

childminding setting to employing several staff.

“Competition in the childcare sector is fi erce and 
it is important to hone in on your unique selling 
point (USP). You can’t just pluck a USP from the air 
– it takes time. We found a strengths, weaknesses, 
opportunities, threats (SWOT) analysis was the best 
way to really get under the skin of your business. All 
staff and close family were asked to feed into the 
SWOT analysis, to help get a balanced view. 

“This helped us identify our USP, which is being a 
fl exible, parent-friendly setting with a number of 
payment and service options for families that set 
us apart from the competition. We also wanted our 
setting to stand out – our model giraffe in the garden 
certainly gets people talking!

“We use a SWOT analysis as a business planning 
tool, reviewing it year on year, alongside parent 
questionnaires. This helps us prioritise and ensures 
that our offering is the best it can be, and responds 
to parental feedback.”

Pam Holland, Nottinghamshire
Expand by employing staff
“With strict childminder ratios, 
I found myself not being able 
to offer spaces to siblings 
and, as a result, parents faced 

waiting lists. There was clearly a demand, so 
reviewing my business and how I wanted it 
to develop helped me make the decision to 
take on an apprentice. That person has since 
become my assistant. It is one of the best 
things I have done and would recommend it 
to anyone considering it.”

Emma Patterson, York 
Working in partnership
“Working together with the 
local Early Years Partnership, 
we aim to meet demand for 
places within our network of 

childminders, pre-schools and nurseries. We 
do this by offering varying session lengths, 
wraparound care, full day care, fl exible hours 
and working or shift patterns. Since the 
introduction of 30 hours funding in York, this 
partnership has enabled me to comfortably 
sustain my childminding business.”

1  Do your market research – create 
a niche for yourself that draws on 

your strengths

2  Create a business plan to help you 
focus on what your business needs 

to be successful

3  Understand and keep track of your 
income and expenditure

4  Monitor how well the business is 
doing, and be prepared to change 

course if need be

5  Think and feel like a business owner 
and be proud of your achievements 

running a successful small business. 
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Keeping 
children

Terrorist incidents have reignited 
discussions in the UK about how 

to spot radicalisation early. 
Here’s how childcarers should 

consider it part of their 
safeguarding policy. 

Safe
R

ecent attacks in the UK 

have put the fi ght 

against terrorism fi rmly 

in focus. Childcare 

practitioners have their role to 

play in spotting the signs of 

extremism and radicalisation, 

often precursors to terrorism, as 

was made clear in legislation two 

years ago. Under section 26 of the 

Counter-Terrorism and Security 

Act 2015, early year’s and 

childcare professionals in England 
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Procedures
It is a legal 

obligation for 

childminders to 

have a safeguarding 

policy. In England, 

PACEY provides a 

sample policy and, in 

Wales, policy guidance clearly 

marks the areas that need to be 

personalised to each childminder 

– and this must include procedures 

for addressing any concerns. 

Theresa Johnson, Professional 

Development Manager at PACEY, 

says procedures for doing this will 

vary depending on where the 

childminder is based – not only 

whether s/he is in Wales or England, 

but also local authority (LA) area. 

The contacts and some systems 

used by Local Safeguarding Children 

Boards (LSCBs) differ; this will need 

to be refl ected accordingly in 

safeguarding policies. 

When it comes to abuse, there are 

four broad categories – physical, 

emotional, sexual and neglect – but, 

within that list, there are specifi c 

topics such as forced marriage, 

female genital mutilation, 

extremism and radicalisation. 

A provider must be aware 

of the signs – that is, 

something they can see 

– and symptoms, which is 

an experience that the 

child is reporting – of all of 

these. Theresa says that a 

common concern for childcare 

practitioners is knowing when to 

act on a concern. 

“It’s an area that is nuanced and 

complex. Emotional abuse, for 

example, where a child continually 

feels unloved and unworthy is hard 

to pin down,” she says. 

In England, the Government’s 2015 

document, Working Together to 

Safeguard Children, contains in its 

glossary examples of abuse (pages 

92-93). It 

states that 

childcare 

providers 

need to be 

particularly 

alert to the 

potential need for 

help among children who 

are disabled or have additional or 

special educational needs, those 

who are young carers, and children 

showing signs of anti-social or 

criminal behaviour. The same applies 

to those in a family situation that 

might be challenging for the child, 

such as substance abuse, adult 

mental health problems and 

domestic violence, or someone who 

has returned home to their family 

from being in care. And, fi nally, they 

should be alert to a child who is 

showing early signs of abuse and/or 

neglect. There are similar themes 

within the All Wales Child Protection 

Procedures (2008).

Referrals of people 
considered at risk of 

radicalisation 
in 2015-16

4,117

The number of children under 
10 suspected of being at risk of 
radicalisation and referred to 
a Channel panel – part of the 
Prevent strategy – in 2015-16 

311
Source: National Police 
Chiefs’ Council (NPCC)

Source: NPCC

and Wales must have “due regard to 

the need to prevent people from being 

drawn into terrorism”. This is known as 

the Prevent duty. 

In order for childcare providers to 

fulfi l the Prevent duty, they must be 

able to identify children who may be 

vulnerable to radicalisation, and to 

protect them from the risk of it by 

promoting British values – democracy, 

rule of law, individual liberty and 

mutual respect and tolerance for those 

with different faiths. This will enable 

children to challenge and be resilient to 

extremist views. Of course, it has 

benefi ts beyond this, such as children 

learning right from wrong, valuing each 

other’s views, accepting similarities and 

differences and challenging negative 

attitudes and stereotypes. 

Extremism is an issue important for 

childcare providers to get to grips with. 

But it need not be onerous. Early years 

providers in both England and Wales 

already focus on children’s personal, 

social and emotional development 

within the EYFS framework in England 

and the Foundation Phase framework 

in Wales.

Prevent is one element of a 

provider’s wider 

safeguarding duty in 

England and Wales, as is 

child protection. In 

England, EYFS 

safeguarding has 

welfare requirements 

(page 16, sections 

3.4 to 3.8) stating that 

providers must be alert to 

any issues for concern in the 

child’s life at home or elsewhere. 

In Wales, the National Minimum 

Standards for Regulated Childcare 

for children up to 12 years of age 

accordingly places clear duties on 

providers to keep children protected 

from harm and abuse and to ensure 

children feel secure, happy and 

comfortable, which will support 

emotional development.iS
to
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Spotting radicalisation
Guidance for childcare providers 

and schools, published in June 

2015 by the Department of 

Education in England, says there 

is no single way of identifying 

an individual who is likely to be 

susceptible to radicalisation. 

It advises that staff should be 

alert to any changes in children’s 

behaviour that might indicate a 

problem. The Welsh Government’s 

document, Respect and Resilience 

– Developing Community 

Cohesion, discusses how 

professionals should 

ensure they are aware 

of, and manage, 

potential risks and 

their response 

to events.

Extremism is 

complex – the 

Government has 

defi ned it in the 

Prevent strategy 

as “vocal or active opposition 

to fundamental British values, 

including democracy, the rule 

of law, individual liberty and 

mutual respect and 

tolerance of different 

faiths and beliefs”. A 

childcarer has to use 

their judgement 

over when to 

report as part 

of the Prevent 

duty and when 

to challenge 

discrimination.

“A child might say ‘my daddy 

doesn’t like black people’. We 

have a duty to do something 

about that under the Equality 

Act – you might explore that 

and talk about it, using it as an 

opportunity to talk about 

mutual respect and you might 

also bring it up with the parent,” 

Theresa explains.

So what should a childcarer 

do if s/he suspects there is a 

child protection issue? The 

normal safeguarding procedures 

should be followed and, where 

it is appropriate, children’s 

social services. In Prevent 

priority areas, the LA will have a 

Prevent lead who can also provide 

support. In addition, for those in 

England, the Department for 

Education has dedicated a 

telephone helpline (020 7340 

7264) to enable practitioners 

to raise concerns relating 

to extremism. 

It is important to give as much 

information as possible when 

reporting concerns, including 

your own name. 

Theresa adds that providers 

should also ensure they notify 

Ofsted in England and CSSIW in 

Wales that they have raised a 

concern. This is because, if a 

problem is escalated, the childcarer 

may have allegations made 

against them. 

“For childminders, who are lone 

practitioners and vulnerable to 

allegations against them, it’s 

important to keep yourself safe. 

The rule of thumb is to report to

Ofsted or CSSIW. If you raise a 

concern, tell them. If you have a 

complaint made against you, tell 

them,” she says.

“It might be nothing but it 

might be something – talk to 

someone to help you make 

that decision.” 

More information
Need help?

It can be a tough call to decide when to take 
action. Radicalisation is an emotive issue, so call 
PACEY in England or Wales for further help. For 
more resources, go to pacey.org.uk/safeguarding

You can also contact: 
Extremism helpline (England) – 020 7340 7264 
NSPCC helpline – 0808 800 5000 

Is
to

c
k

• Democracy: encouraging 
sharing and decision-making

• Rule of law: learning right from 
wrong, accepting consequences

• Individual liberty: exploring 
feelings and responsibility

• Mutual respect and tolerance: 
treat others as we want to 

be treated 

Promoting 
British Values
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Sunny weather brings 
lots of opportunities to 
be outside, but it brings 

danger too. It’s important 
to remind ourselves of sun 
protection guidance and 

spread the safety message 
to children and parents.

W       
e all look forward to 

the summer weather 

and spending more 

time outdoors – in 

theory at least. But it’s easy to 

get carried away at the fi rst hint 

of sunshine and forget just how 

dangerous it can be when our skin 

is overexposed. This is especially 

true for babies and young children. 

Dr Bav Shergill of the British 

Association of Dermatologists 

(BAD) says that childhood is a 

particularly vulnerable time when 

it comes to sun exposure.

“Babies’ skin can burn in a 

matter of minutes,” he adds. 

“They should be kept out of direct 

Staying   
 safe

top tips
•  Keep babies under six months 

out of direct sunlight

•  Make sure children have a shaded area to 
keep out of the sun as they play

•  Protect the skin with clothing, including 
a wide-brimmed hat, t-shirt and sunglasses

•  Spend time in the shade between 
11am and 3pm when the sun is strong

•  Use a high SPF sunscreen, which also has 
high UVA protection, shown by the star rating 
of 4 or 5. You don’t need to splash out on the 
most expensive brand to be safe. In tests by 
Which? cheaper brands performed as well as 

more expensive ones 

•  Model good habits and get children 
into a routine of wearing hats and 

sun protection

•  Help educate children about 
sun safety.

in the sun
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31

is to protect children 

from overexposure.

Skin cancer is now 

the most common 

form of cancer in 

the UK, with rates 

rising since the 1970s. 

Cancer Research 

UK reported that 

in 2014 there were 15,419 cases of 

melanoma – the most serious form 

of skin cancer – and 2,459 died from 

it the same year. Yet 86 per cent of 

cases of malignant melanoma in the 

UK are preventable. Getting sunburn 

just once every two years can triple 

the risk of melanoma.

“Children who are overly exposed 

to the sun now are increasing their 

risk of problems for the future,” 

says Nicola Smith, Senior Health 

Information Offi cer at Cancer 

Research UK.

“We need to educate young 

children about the importance of 

sun safety so the message stays with 

them as they grow.”

Children learn healthy behaviours 

through daily routines and watching 

carers as role models. For example, 

if a child and their childcarer always 

put on a hat before going outside 

during the summer months, then 

the child may be more likely to 

wear a sunhat at home and in 

the future.

“And creating a healthy 

environment can encourage 

children to make healthy choices. 

For example, providing shady areas 

in the garden can help with sun 

protection,” adds Nicola.

It is also important to remember 

that children can still burn, even on 

cloudy days.

“UV rays can go through clouds, so 

cloudy and even rainy days can be 

deceiving. If it’s overcast or if there’s 

a bit of wind, you may also not notice 

that you’re getting sunburnt before 

it’s too late,” she says. 

She advises that adults in 

charge of small children should 

check the weather forecast for the 

UV index to fi nd out how strong 

the sun will be on a given day – if 

it’s three or above, the sun’s strong 

enough to cause sunburn for 

some people.

And although fair-skinned 

people are more at risk of skin 

cancer, everyone’s eyes and skin 

can be damaged by the sun. 

Extra care must be taken with 

fair-skinned children, but those 

with darker skin could still be 

at risk in particularly strong 

summer sun. 

Using sunscreen
•  Reapply regularly including “once a day” or “water resistant” products

•  Use together with shade and clothing to avoid getting sunburnt

•  Don’t be tempted to spend longer in the sun than you would without sunscreen 

•  Don’t store in very hot places as extreme heat can ruin their protective chemicals

•  Check the expiry date – most sunscreens have a shelf life of one to two years.
Source: Cancer Research UK

For resources 
and sun safety 
guidelines from 
BAD, go to bit.ly/
BAD-healthcare-
resources; for 
more information 
on enjoying the 
sun safely, go to 
bit.ly/CRUK-
sun-safety

resources

sunlight because they can easily 

overheat due to the fact that they 

can’t regulate their own body 

temperature as well as older 

children and adults. They can 

also burn very quickly due to the 

sensitivity of their skin, and sunburn 

in a baby can be very dangerous.

“Remember that the fi rst line of 

defence for children should always 

be clothing and shade – sunscreen 

should be used for extra protection. 

Sunscreen can’t provide 100 per 

cent protection, so shouldn’t be 

relied on as the only means of 

protection for children in the sun.

“Go for a broad-brimmed hat, 

which protects the back of the 

neck and ears. 

“Children need a high protection 

sunscreen with at least SPF 30 or 

more, which also has a high UVA 

protection. So look for four or fi ve 

UVA stars and the UVA circle logo 

on the label. 

“Don’t worry if you’ve forgotten 

a children-specifi c sunscreen that 

day. A high protection, broad 

spectrum sunscreen for adults can 

still be used effectively on children.”

It’s worth remembering that 

sunburn isn’t only a temporary 

problem, it could lead to skin 

cancer later in life. Studies suggest 

that the majority of UV skin 

damage occurs before the age of 

20, which shows how important it 

How to recognise 
and treat 
heatstroke
The NHS advises that to avoid heat 
exhaustion, which can lead to heatstroke if 
left untreated, stay out of the sun between 
1pm and 3pm and encourage children to drink 
plenty of water and take rests every so often. 
Childcare providers should also be familiar 
with the signs of heat exhaustion, which 
include headache, dizziness and confusion, 
feeling sick, loss of appetite, excessive 
sweating, cramps in the arms, legs and 

stomach, and pale, clammy skin. Also 
fast breathing or pulse, a temperature of 
37°C or above and intense thirst. In addition, 
children may become fl oppy and sleepy. 

If a child shows these signs then move 
them to a cool place, remove unnecessary 
clothing, lie them down and raise their feet 
slightly and give them a drink. Cool their 
skin with a spray or sponge and fan them. 
Every few minutes, check their breathing 
and pulse. They should start to cool down 
and feel better within 30 minutes. 

If not – or if the child feels hot and dry 
and has a temperature of 40°C or higher, 
is short of breath, has a fi t or loses 
consciousness – call 999 because these 
can be signs of heatstroke.
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How to prevent       
                 decay 

Dentists are removing an 
increasing number of decayed 
teeth from pre-school children 

– but the good news is that 
90 per cent of cases are 

preventable through simple oral 
hygiene, says Georgina Fuller. 

tooth 

P
oor oral health has been 

in the news recently, with 

fi gures suggesting more than 

100 operations to remove 

multiple decayed teeth from 

children and teens take place 

in UK hospitals every day, 

costing an estimated £35m. 

Statistics released by the Faculty of Dental 

Surgery (FDS) at the Royal College of Surgeons 

also showed that 80 per cent of 1- to 2-year-olds 

did not visit an NHS dentist between March 

2016 and March 2017. The fi gures also indicated 

that 60 per cent of children aged 1 to 4 did not 

have a dental check-up in the same period.

In a recent PACEY survey, members confi rmed 

that only 44 per cent of respondents knew the 

children in their care visited a dentist regularly 

(twice a year), while 43 per cent didn’t know. 

The FDS also found a total of 9,220 cases 

of tooth extractions performed in hospitals in 

England on children aged 1 to 4 – a 24 per cent 

increase in the last decade. iS
to

c
k

32-34_Promote good dental care__PACEY Childcare Professional   3232-34_Promote good dental care__PACEY Childcare Professional   32 05/07/2017   10:0605/07/2017   10:06



Summer 2017    pacey.org.uk 33

Oral  health

The faculty said the majority of these cases 

are attributable to tooth decay – which is 

90 per cent preventable through good 

oral hygiene.

So what more can be done to 

help tackle children’s oral health?

Professor Marie Therese 

Hosey, Head of Paediatric 

Dentistry at King’s College 

London Dental Institute, says 

children, or rather babies, should 

start going to the dentist as soon 

as their fi rst tooth comes through to 

prevent problems later on. 

“Unfortunately, I see lots of pre-school 

children with extreme tooth decay and very 

poor oral health,” says Marie. 

“I often have to take six or seven teeth 

out at a time in children as young as fi ve 

because they have early childhood caries 

[one or more decayed tooth surfaces].” 

While the increased usage of fl uoride 

in toothpaste has helped minimise tooth 

decay in minor cases, things have got 

considerably worse at the other end 

of the oral health spectrum, says Marie. 

“There is still a hardcore part of the 

population with rampant early childhood 

caries which has got worse and worse,” 

she notes.

The Children’s Dental Health Survey, 

published in 2013 and carried out 

every 10 years since 1973, found that 

nearly a third (31 per cent) of 5-year-

olds and nearly half (46 per cent) of 

8-year-olds had obvious decay in 

their primary teeth. Untreated 

decay into dentine in primary 

teeth was found in 28 per 

cent of 5-year-olds and 39 

per cent of 8-year-olds.

The study also found 

that children from lower-

income families (and 

eligible for free school 

meals) were more likely to 

have oral disease than other 

children of the same age. A 

fi fth (21 per cent) of the 5-year-

olds who were eligible for free school meals had 

severe or extensive tooth decay, compared with 

11 per cent of 5-year-olds who were not eligible. 

Poor diet and poor oral hygiene obviously play 

a signifi cant part, but there are also a number of 

other complex factors to take into account, 

including social inequalities and cultural 

infl uences. Marie explains that Eastern 

European and Portuguese cultures, for 

example, can include giving babies and 

toddlers an orangeade drink or milk 

powder, both of which are high in sugar 

and likely to cause tooth decay. 

The role of childcare providers
Dr Jenny Godson, a Consultant in Dental Public 

Health at Public Health England (PHE), says 

there are three key measures that childcare 

providers can take to improve oral health. These 

include reducing the consumption of food and 

drink that contain sugars, educating children 

about the need to brush their teeth twice daily 

with fl uoride toothpaste (including last thing 

at night) and emphasising the importance to 

parents of children visiting the dentist when their 

fi rst tooth appears, and then on a regular basis.

“Childminders and childcare providers can 

help support and promote these behaviours by 

providing healthy food and drinks, toothbrushes 

and fl uoride toothpaste so they can supervise 

toothbrushing in the early years setting that 

supports home-brushing,” says Jenny. 

When PACEY members were asked about 

oral health in their setting, 42 per cent stated 

that children “never” brush their teeth while in 

their setting and 10 per cent said they always did.  

 

Brushing programme
PHE commissioned a study into facilitated 

toothbrushing and oral health in early years 

settings last year, with the aim of supporting 

sustained awareness of oral health in 2-, 3- 

and 4-year-olds. This study, undertaken by 

4Children, looked into the feasibility of running 

a supervised toothbrushing programme in 

private and voluntary early years settings, 

as well as with childminders. 

The cost of such a programme was found to 

be relatively low, and the programme increased 

practitioners’ knowledge in toothbrushing 

technique, appropriate types and amounts of 

toothpaste, and storage of brushes.

In the PACEY survey, 50 per cent of 

the annual cost 
of multiple tooth 

extractions 
in children

£35m
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looks after and is encouraging them to 

learn about making healthy choices with 

both food and drink. She uses a range 

of resources and posters to reinforce the 

importance of daily oral health routines, 

showing information about sugar content 

in drinks.

It’s everyone’s business
Jenny says that oral health is, ultimately, 

everyone’s business – from national and 

local health policy-makers, to healthcare, 

childcare and early years settings, families 

and the food and drink industry. 

“Preventing tooth decay also fi ts in 

with the Government’s childhood obesity 

strategy, and work on health inequalities 

and social justice,” she notes. “Dental 

decay can be a sign of a poor diet – in 

particular excess sugar consumption – which 

can cause obesity. Overweight or obese 

children are more likely to be overweight 

or obese adults, which can cause many 

preventable conditions like heart disease 

and type 2 diabetes.”

Prevention, as they always say, is better than 

cure, so the sooner the issue of oral health and 

care is tackled the better. 

To consult the 
Children’s Dental 
Health Survey 2013, 
commissioned by 
the Health and Social 
Care Information 
Centre, go to bit.ly/
dentalsurvey-2013

The PHE report 
Delivering 
Supervised 
Toothbrushing for 
Two, Three and Four 
Year Olds in Early 
Years Settings can 
be found at bit.ly/
brushing-2016

resources

31% 
of 5-year-olds 

showing signs of 
“obvious decay” 

80% 
of under-2s 

are not taken to
the dentist

respondents said they would 

welcome further support or 

resources on encouraging oral 

health in their setting. A total 

of 80 per cent said they would 

value a dental health professional 

demonstrating good practice and 

52 per cent saw value in the health 

professional giving guidance to 

parents. Just under 85 per cent 

would welcome free brushing kits 

for children in their setting too. 

Jenny says childminders and 

childcare providers also need to 

cut down on the amount of sugary 

food they offer, especially between 

meals. “Each time we eat sugary 

food and drink, the bacteria in 

dental plaque produce acid that 

attacks teeth. If we eat or drink 

sugary foods frequently throughout 

the day we have more acid attacks, 

which can lead to tooth decay,” she 

explains. PHE recommends only giving sweet 

foods, including dried fruit, with meals. It also 

recommends only serving water or a maximum 

of 150ml (one portion) of fruit juice per day 

with meals.

The consequences of not looking after 

a child’s oral health can have long-term 

implications. “Once a permanent tooth 

has been fi lled, this will require care and 

maintenance throughout life with replacement 

fi llings, or if the fi lling is large may require 

more advanced care requiring root fi llings or 

crowns,” says Jenny. “These will incur a cost to 

adults later in life.”

Support is key
Sue Smith, a childminder and PACEY 

Local facilitator in Cambridgeshire, says it’s 

important to support children and families 

in all areas of learning and development, 

including oral health. “I try and cover everything 

from talking about the importance of cleaning 

teeth with parents and empowering them to 

have a knowledge of tooth development to 

helping to take away the fear for children of 

going to the dentist,” says Sue. 

Sue is currently working on a healthy 

eating initiative with the children she 

A dental-friendly diet
Food
Over a third of the diet should come from 
fruit and vegetables, and children should 
eat at least fi ve portions of fruit and 
vegetables every day. A portion is 80g or 
one of the following: 

• Slice of a large fruit such as a melon 

• Whole piece of fruit such as an apple 
or banana 

• Two pieces of small fruit such as satsumas 

• Two to four tablespoons of cooked 
vegetables 

• Bowl of mixed salad 

• 30g (1 heaped tablespoon) of dried 
fruit, such as raisins and apricots, to be 
consumed at meal times. 

Drink  

• Water and milk

• 150ml (one portion) of fruit 
juice or smoothies per day, 
to be consumed at meal times.

In moderation
• Soft drinks 

• Biscuits, buns, pastries and cakes

• Sugary breakfast cereals

• Sweets and chocolate. 

Source: PHE

s.

on

ouraging th

st cereals

ocolate. 

PHE

Sources: Health and 
Social Care Information 
Centre, Faculty of 
Dental Surgery
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A profi le has 
already been set 
up for you, but 
now you need 
to log on and 
personalise it. 

Your enhanced 
listing is waiting 
to be updated 
with an image and 
some important 
facts about 
your service. 

You have the 
option to add 
up to four extra 
photos and you’ll 
get to display a 
PACEY member 
badge on your 
listing too.

NEW
SearchChildcare

Your free childcare
directory

searchchildcare.org.uk  

We have launched a free, secure,
online service to help parents fi nd 
local registered childcare.

Get started today!
Go to searchchildcare.org.uk, click on 
Log In with MyPACEY and start showcasing 
your setting to parents now. 

Connect with potential clients through the 
secure messaging service and link to your 
Ofsted report. Y
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searchchildcare.org.uk 

g g y
Ofsted report.

Over 1,000 
parent searches 

already...
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How to… 
                  set up an 
inclusive practice
Ensuring your setting is inclusive can make 
the world of difference to children and 
their families. We take a look.

W
hat makes you 

different? Two children 

from different ethnic 

backgrounds are 

asked this in a popular 

video on social media 

and current TV ad for CBeebies – and come 

up with very surprising answers. “I like lettuce 

and she doesn’t,” says one. “He lives up the 

hill, and I live down the hill,” says another. 

When it comes to difference, children 

see things differently – and early years 

practitioners have a vital role to play in 

The PACEY 
SEND spotlight 
page contains 
videos, factsheets, 
practice guides 
and case studies. 
For these, go to
pacey.org.uk/send

For information on 
child development, 
go to pacey.
org.uk/child-
development

For more on 
autism, visit pacey.
org.uk/autism

resources

S
h

u
tt

e
rs

to
c
k

helping to shape and guide these naturally 

inquisitive – and inclusive – minds.

Encouraging children to celebrate 

difference and diversity lies at the heart of 

promoting equality from an early age, and is 

a fundamental part of early years frameworks. 

But what are the best ways of ensuring that 

your setting is as inclusive as possible? 

“Inclusion starts with valuing every child 

as an individual, recognising that a child has 

unique attributes, likes and dislikes, things that 

they are good at or not so good at, and certain 

personality characteristics,” says Pauline 

Williams, PACEY Quality Assurance Offi cer.

“Understanding the needs of a child with a 

specifi c need or disability is important, and 

should really be addressed in the sensitive 

period, before a child reaches 3, to enable 

prompt intervention,” Pauline explains. 
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children seven days a week through her 

Leicestershire home-based childminding 

business, Diverse and Unique Care, which 

cares for 47 children. Jackie also sees a real 

benefi t to all children in the setting. “They 

learn acceptance and have become more 

caring. Talking about a child’s needs helps 

them develop empathy,” she says.

Childminder Jude Henson supports children 

with hearing loss at her service, Little Chicks 

Childminding, in Cambridgeshire.

Her experience with a young boy who had 

a sensorineural hearing loss, and speech and 

global developmental delay has helped her 

gain a deep understanding of supporting 

children with special needs. 

“His fi rst day, he was clearly struggling in a 

new setting and demonstrated very 

challenging behaviour,” she says. 

Jude was motivated to enrol in an evening 

class to learn Makaton and funded her own 

training in British Sign Language. She started 

to use the signs with speech and visual aids/

pictures with this child and, after a few weeks, 

her efforts paid off. 

“One day, he was outside in the sunshine 

looking at a book and saw an ice cream on 

the page. He pointed to it, looked at me, 

signed the word (clenched fi st and tongue 

licking) and smiled. I nearly cried! It really was 

a tremendous moment,” she says. “I realised 

how something as simple as visual gestures 

with speech could open the door to a child’s 

ability to communicate.”

Over the months, the signing continued 

and the boy developed muted speech. By 

Consider the different ages and stages of 

children in your care, and how they access the 

range of resources and activities in your setting.  

And remember that children’s needs may well 

change as they develop. 

In England, recommendations for inclusive 

practice are set out in the EYFS framework, 

which seeks to “provide early equality of 

opportunity and anti-discriminatory practice, 

by ensuring that every child is included and 

supported”. In Wales, the Foundation Phase 

framework says settings “must work to reduce 

environmental and social barriers to inclusion 

and offer opportunities for all children to achieve 

their full potential in preparation for further 

learning and life”.

Making a diff erence 
The journey to an inclusive practice for Jackie 

Millerchip began after she had two children of 

her own with special educational needs and 

disabilities (SEND) and cared for them at home. 

She was then asked by a friend to look after a 

child with autism and Down’s syndrome. 

“When he fi rst arrived, we talked to his mum 

about what might work to involve him. We built a 

trampoline and he started socialising with 

children, holding another child’s hand for the 

very fi rst time,” she says.

“Whether children have physical or learning 

disabilities, they are often left out of mainstream 

activities. I decided I could make a difference to 

the lives of all children, enabling them, regardless 

of ability, to develop and grow together. I believe 

this is how all children should learn.” 

Jackie now provides a fully inclusive service for 

Suggested 
reading 
Books for staff

Inclusion 
and 
Diversity in 
the Early 
Years, 
by Anne 
Rodgers 

and Elaine Wilmot 
bit.ly/rodgers-wilmot

Inclusion 
and Early 
Years 
Practice, 
edited 
by Kathy 
Brodie 

and Keith Savage 
bit.ly/brodie-savage 

Books for children

It’s Okay 
to Be 
Different, 
by Todd 
Parr, 

teaches acceptance 
and confi dence 
bit.ly/todd-parr

My World, 
Your World, 
by Melanie 
Walsh, 
looks at 
differences 
globally 

bit.ly/melanie-walsh

For more books 
on inclusion from 
Bookstart, go to 
bit.ly/bookstart-inclusive 
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the 

time he 

started reception, 

he was writing his 

name, counting 

and playing 

happily. 

“I taught the 

other children signs 

so they could 

communicate with 

him and it was 

wonderful to see 

him chatting and 

signing with 

his friends.” 

Practice audit
To improve the 

inclusiveness of 

your setting, audit 

your current 

practice to see 

how inclusive it is. 

Ready-made tools 

available include 

the Family Action 

learning exchange 

template. Look at 

performance in the 

key areas listed in 

the box above. 

Pauline stresses the importance of 

working closely with parents and getting 

feedback. “You may think you have 

ensured that your childcare setting is 

inclusive, but if it is not working for 

the parents or they are not noticing 

it, then it is not inclusive,” she says.

“At the end of the day, the parents 

are the customers, not just in a fi nancial 

sense but also emotionally. You want to 

provide them with a warm place they can 

trust and are happy to leave children in, 

somewhere they feel they and 

their views are being valued.”

A key part of developing an 

inclusive practice is to embed it 

as a central part of your business. 

Communicate it to prospective 

parents through marketing and the 

mission statement, and include it as a 

key phrase in your business strategy. For 

example, use phrases such as “where all 

children feel welcome”, “all children are 

involved” and “home away from home”. 

Step back and take a good look at your 

setting from a child’s point of view. Are they 

able to participate in every aspect of your 

practice? Could the layout be adapted so that 

they can join in? Are there certain activities 

that are not involving certain children – and if 

so, could you address this by adapting the 

activities to encourage inclusion? 

Involving children in these decisions is a 

great way of helping them feel involved and 

giving them a voice. By helping children to 

understand the needs of others – and coming 

up with proactive ideas and suggestions to 

encourage inclusion, you are helping to shape 

individuals who are able to respond with 

empathy, and learning to share, value and 

respect others.

Getting it right from the start is important 

too. Pauline stresses: “Inclusion begins on the 

fi rst day.” Sitting down with the parents or 

carers and getting to know all about the child 

and their needs will help you to focus on the 

child’s interests and abilities. The parents or 

carers are the expert on their child, so 

spending time fi nding out about them 

– their strengths and interests – is vital. 

Now more than ever we should remind 

ourselves of the importance of working 

towards a more tolerant, understanding and 

more inclusive society. And that’s why early 

years settings hold such an important key to 

shaping children’s future. 

“I get so much from seeing the individuals 

I care for being happy in an environment 

where they feel valued,” says Jackie. Take a 

look at the CBeebies video – those children 

are content in celebrating and recognising 

their differences. They are just not the 

differences that most of us see. 

How welcoming is the 
setting to children 
and families? 
Review welcome signs, 
marketing literature, 
languages, images and 
posters, and whether 
doors are clear so 
parents can see what is 
happening in the room. 

What are the resources 
and play areas? 
Consider whether 
all children can access 
the resources available, 
the fl ow of the setting, 
the areas on offer 
(such as quiet area 
and sensory area) 
and the range of toys.

What about 
staff awareness?
Ask if staff have 
inclusion/disability 
awareness training and 
knowledge of legislation 
and recommendations 
around inclusive practice.

What support 
is available?
Consider the support 
to children and families 
with additional needs, 
such as Braille signs, 
visual timetables, 
hearing loops, specifi c 
communication tools 
and resources, and 
trained staff. 

What changes might 
be needed to the 
physical environment?
A range of disabilities 
may require reasonable 

adjustments: for 
example, visual and 
auditory as well as 
physical disabilities. 
Does the setting 
have disabled 
access, a stairlift and 
disabled toilets? Is the 
furniture adjustable 
and suitable for 
different ages? Does 
the environment provide 
sensory overload?

How does the setting 
involve families?
Engage with families 
on an ongoing basis 
through regular 
informal and formal 
feedback – for example, 
surveys, home-setting 
books, conversations 
with parents. Seek 
feedback from children 
(smiley/sad faces, 
thumbs up/down), 
and think about how 
it is communicated to 
parents that feedback 
is being acted upon.

What about the 
management process?
Consider how managers 
(including governors/
committees) are 
working towards a 
more inclusive setting 
and how they are 
demonstrating this: 
ongoing staff training; 
awareness of support 
organisations and 
signposts to these; 
and policies and 
procedures supporting 
inclusive practices.

Questions to ask in an 
inclusiveness audit

Download a Family 
Action learning 

exchange template at 
bit.ly/FA-template

Template
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If they have not already done so, childcare 
providers in Wales need to take action to meet 
regulation demands set by the inspectorate. 
PACEY Cymru’s Direct Services Manager 
Claire Protheroe explains.

W
ithin the last few 

weeks, Care and 

Social Services 

Inspectorate Wales 

(CSSIW) have sent out letters to 

all registered childcare providers 

in Wales. The letter is to inform 

you of the process to follow for 

part two of the self-assessment of 

service statement (SASS), which 

includes the quality of care report. 

This has to be submitted online 

and is a regulatory requirement. 

The 28 July deadline is fast 

approaching and you need to 

ensure you complete and submit 

this soon if you have not already 

done so. 

Part two of SASS must be 

completed by the registered 

person or responsible individual 

for each registered childcare 

setting, under regulation 16 of iS
to

c
k

the Child Minding and Day Care 

(Wales) Regulations 2010 and 

section 44 of the Child and 

Families (Wales) Measure 2010. 

If you did not submit part one last 

year, you have to do this through 

the online system before you can 

submit part two.

The information collected in 

SASS will help CSSIW inspectors 

prioritise areas for further enquiry 

as part of its inspection planning. 

It will also provide evidence of 

the quality of your service. Self-

evaluation is important to help you 

consider the best way to maintain 

and improve your service.

The inspector will use this 

information to plan for inspection 

and it will infl uence the aspects 

of your service that need to 

be prioritised and inspected. 

It will also inform the number 

of inspectors that might be 

sent to inspect a service. The 

information provided in the 

self-assessment will be used as 

evidence when the inspectors 

make judgements and ratings 

about the service, and it will 

used to confi rm that your 

registration details are current 

and correct.

You can only complete 

and submit SASS part two 

using CSSIW online – go to 

online.cssiw.org.uk to take a 

look. The same applies to your 

quality of care review. Further 

information is available on the 

CSSIW and PACEY websites 

on how to do this. 

PACEY Cymru have 

produced additional guidance 

and information online to 

support you on completing 

your SASS; you can visit 

bit.ly/PACEY-SASS-part2. We 

would suggest you initially 

have a look at this to see if this 

provides the answers to any 

questions or queries you have.

CSSIW have developed a 

template and guidance to help 

you complete your quality of 

care review, which you will fi nd 

on its website. The template is 

optional, but for consistency 

we strongly recommend that 

you use it.

approaching
Deadline is 

•  •  If you need 
technical help 
using CSSIW’s 
online service 
or have any 
questions, 
you can 
email them at 
cssiw.online
@wales.gsi.
gov.uk or 
telephone 
0300 
025 6222 
(English) or 
0300 025 
6111 (Welsh)

•   •   If you have 
non-technical 
questions 
about 
completing 
SASS that 
have not been 
answered by 
reading the 
supporting 
information 
available 
online, you 
can contact 
PACEY Cymru 
for further 
guidance 
and support 
by email at 
paceycymru
@pacey.
org.uk or by 
calling 0845 
880 1299.

info
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Why CPD 

matters 

With the summer months ahead, now’s 
the time to review how well you’re keeping 
your skills up to date. We explore the 
huge benefi ts continuing professional 
development offers, along with plenty 
of ideas to inspire you.

I
f you want to improve your everyday 

practice, boost your confi dence and have a 

better chance of your work setting being 

rated “outstanding” (Ofsted) or showing 

improvements (CSSIW), continuing professional 

development (CPD) is the answer. This was the 

clear fi nding from PACEY’s latest Building 

Blocks survey, the largest annual sector-wide 

survey for England, which refl ects the picture in 

Wales. A huge 83 per cent of practitioners said 

CPD was directly linked to improving their 

everyday practice, while 74 per cent said it 

improved their confi dence. 

The Building Blocks survey also revealed that 

CPD can boost career progression; improve 

others’ recognition of your professionalism; and 

get you on the ladder to higher qualifi cations.  

“CPD can enhance job satisfaction, widen your 

network of peer-to-peer support, and is an 

excellent way to demonstrate to families and 

professionals that we are dedicated to providing 

the very best service we can,” says Andi Turner, 

Childminder and Early Years Trainer.
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of childcare providers 
cited an improvement in 

everyday practice as 
a result of CPD and 

74% said it improved 
their confi dence

83%
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Training

supplementing low-cost training 

from the council and local colleges 

with the free training offered by PACEY 

membership works well. “I put as much 

emphasis on CPD as I can for my staff,” she 

says. “I can clearly see the difference it makes 

– CPD gives you greater understanding of what 

you’re doing and why you do it.”

Expensive, time-consuming forms of CPD are 

often not the most effective option. “Cost is no 

indication of quality,” reassures Andi. “A short 

podcast, blog or video clip might be all it takes 

to have that eureka moment: to make us stop 

and think about what we do and why.” Emma 

adds: “I don’t focus on time targets for my staff 

but on skill gaps – both for individuals, and for 

the nursery setting as a whole.”

However, it is clear that more needs to be done 

to make training affordable and accessible. Long 

working hours mean that being able to afford the 

luxury of time to undertake CPD is a key issue for 

the workforce. Half of all respondents to the 

Building Blocks survey said that cheaper and 

more accessible training would provide the best 

incentive to do more CPD. Although with almost 

half (48 per cent) of all respondents doing more 

than 20 hours of CPD a year, it’s clear that early 

years practitioners are dedicated and determined.

Refl ect and record  
While you should log all your CPD, it’s not just 

about clocking up the hours. “The most important 

aspect of CPD is to take what you learn back to 

your practice and refl ect on how it went,” explains 

Charlie. “This is what helps you decide what works 

(and what doesn’t) and identify more CPD options.”

It’s up to you how to do that, but you may fi nd 

a refl ection diary helpful. Charlie advises using 

three simple headings: what I did; what I found 

interesting; questions I had. “It’s about seeing if 

the CPD worked when you used it,” says Charlie. 

“Revisit your diary, too. It should be a continuous 

‘use and refl ect’ cycle.”

CPD helps you to do your job better, makes 

work more fulfi lling and gives children the best 

possible start in life. And with more than 25 hours 

of free training available with PACEY, worth over 

£100, this summer is the time to log on and start.

For an instant boost, “look at the impact your 

CPD has on the children you look after”, says 

Charlie. Perhaps the question should be, can you 

afford not to do CPD? 

Perhaps the main motivator for 

CPD though, is the impact it can 

have on children’s outcomes. “You set 

the foundation for a child’s future learning 

by fostering their natural curiosity,” says Charlie 

Chewter, Childcare Qualifi cation Assessor and 

PACEY Associate. “You can only do that justice 

if you give yourself the best training; with CPD 

that’s sparked by a desire to support the unique 

needs and interests of the children in your care, 

and interests you.”

Think outside the box  
The great news is that CPD comes in lots of 

forms, and not all are expensive or time-

consuming. Reading this magazine counts! 

“I’m not sure people realise how much counts 

as CPD,” agrees PACEY Local facilitator Georgina 

Jones, a childminder in Farnborough. 

As well as traditional courses and qualifi cations, 

other types of CPD include: attending workshops 

and conferences; completing online courses and 

webinars; and reading relevant books, journals 

and websites. Simply talking to your colleagues 

and sharing experiences also counts. 

“By learning together, the CPD for our PACEY 

Local group of childminders and nannies is not 

expensive – and often free,” continues Georgina. 

“All the childminders in the group have now 

been rated ‘outstanding’. We meet every eight 

weeks, bring our ideas together, share 

resources, discuss topics, offer support 

and learn from each other.”

“It’s about thinking outside the box,” 

adds Charlie. “For instance, group 

together with other practitioners to 

hire an early years consultancy service 

for training. You could pool your early 

years premium to help towards it.”

For Emma Battersby, Nursery Manager 

at Flutterbies nursery in Rotherham, 

  CPD is anything you do that supports and informs your development 
and practice once you’ve started working

  It’s an ongoing process throughout your working life (PACEY suggests 
members commit to at least 15 hours per year)

  For maximum benefi ts: plan, record, and refl ect on your CPD 

  Choose what works best for you, your team, and the children you look after.

 CPD for Ofsted and CSSIW: it is also expected to keep up to date with fi rst 
aid, safeguarding and food hygiene.

CPD at a glance

of childcare 
providers reported 
that qualifi cations 

improve others’ 
recognition of their 

professionalism

53%

At your 
fingertips
PACEY members 
can access 100s 
of resources. 
Here’s a taster:

••  Safeguarding – 
free e-learning 
bit.ly/PACEY-
safeguarding

••  First aid – book 
a course bit.ly/
PACEY-1st-aid 

••  Food hygiene – 
e-learning bit.
ly/PACEY-food

••  Children’s 
wellbeing 
– free e-learning 
bit.ly/PACEY-
wellbeing

••  CPD Toolkit 
Wales – free 
guide bit.ly/
CPD-Wales

 Find e-learning 
at bit.ly/
PACEY-Elearn; 
factsheets and 
more at bit.ly/
PACEY-facts

Professionals 
in “outstanding” 

settings are nearly 

more likely to have 
undertaken 20 hours 

or more of CPD 
per year 

10%
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Do

7 8
International Cat Day 

9 10 11
Enid Blyton’s 
Birthday 

12
International 
Youth Day

13
International 
Left-Handers 
Awareness Day 

14
National Allotment 
Week (14-20) 

15 16 17 19
World Photo Day 
International 
Homeless 
Animals Day

20

21 22 23 24 25 26
International Bat 
Weekend (26-27) 

27

18

August & September 2017

28 29 30 31 1
Eid al-Adha (1-5)
Childhood Cancer 
Awareness Month 
(1-30) 
Organic September

2
Great Fire 
of London 
began 
in 1666 

3

4 5
International Day 
of Charity 

6
National Read A 
Book Day 

7
Heritage Open 
Days (7-10)

8
International 
Literacy Day 

9 10

18
World Water 
Monitoring Day 
National Eye Health 
Week (18-24)

19
International 
Talk Like a 
Pirate 
Day 

20
Navratri (20-30) 
Rosh Hashanah 
(20-22)

21
International Day 
of Peace 
World 
Alzheimer’s Day 

22
World Car-Free Day 
Jeans for Genes Day 
National Doodle Day

23
Red Squirrel 
Awareness Week 
(23 Sept – 1 Oct)

24

11
 

12 13
Roald Dahl Day

14
National 
Quiet 
Day

16
National Baby 
Swimming Week 
(16-22) 
National Eczema 
Week (16-24)   

1715
Great British Beach 
Clean (15-18) 

25 26
European Day 
of Languages 

27
World 
Tourism
Day 
World School 
Milk Day 

28
National Poetry Day

29
World’s Biggest 
Coffee Morning 
World Heart Day

30
National Sporting 
Heritage Day 

Your PACEY planner

Summer 2017
1

World Breastfeeding 
Week (1-7) 
Yorkshire Day 

3 4 5

September
highlight

World 
Alzheimer’s 

Month

Pull me out and stick 
me to your fridge

2
Playday 

6
International 
Friendship Day 
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International 
Friendship Day
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Diary

WEDNESDAYTUESDAY THURSDAY FRIDAY SATURDAY SUNDAYMONDAY

16
National Baking 
Week (16-22)

19 20
International 
Sloth Day 

22

9
Libraries Week (9-14) 
World Post Day 
Wool Week

10
World Mental 
Health Day 

11
International Day of 
the Girl Child 

12
National Day of Spain 
World Sight Day

14
Family Learning 
Festival (14-29) 

15
Global Wave of Light
Global Hand 
Washing Day 

13
World 
Egg Day 

October & November 2017

6 7 
Hug a Bear Day

8 9 10 11
Armistice Day 
Origami Day 

12

20
Universal 
Children’s Day 
Road Safety Week 
(20-26)

21
World Television Day 

22 23 24
Buy Nothing Day 

25 26

13
World Nursery 
Rhyme Week (13-17) 
World Kindness 
Day

14 15 16 18 19
International 
Men’s Day 
World Toilet Day

17
Children in Need  

27 28 29
Square Dance Day 

30
St Andrew’s Day 

23 24 25 26
Museums at Night 
(26-28)

27 28 29 
National Cat Day 

30 31
National Bug 
Busting Day 
Hallowe’en

1
World Vegan Day
National Stress 
Awareness Day

3
National Sandwich 
Day 

4 5
Guy Fawkes Night 

1
International Day of 
Older Persons
The Big Draw (1-31)

2
Humphrey’s Pyjama 
Week (2-6) 
Dyslexia Awareness 
Week (2-8)

3 4
World Space Week 
(4-10) 
World Animal Day 

5
World Teachers Day 

6
National Badger Day 
World Smile Day

7
King Harold Day

8

November
highlight 

Movember 2017
Men’s Health 
Awareness 

Month  

1817 
National Adoption 
Week (17-23)

21
Reptile Awareness 
Day  
Apple Day

2
All Souls’ Day 

4
orld Sp ce Week

5
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es Week (9-144))))))))))))))))))))))))))))
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Make
Make your own… 

Children can make the most of the summer 
sunshine with this colourful butterfl y sun 
catcher, keep cool with an attractive paper 
fl ower fan and put pasta to a novel use.

Have
in the 

Fun
Sun

44
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Ideas

This beautiful children’s activity 

brings nature indoors. Children 

will enjoy selecting their favourite 

colours, then hanging up their 

shapes to see the sun illuminate 

them. All ages will enjoy this craft, 

as well as adults.

You will need:
● Black paper

● Coloured tissue paper

● Glue

● Scissors

1. Draw a template, or print one out 

from the PACEY website (see below). 

2. Cut around the outside of 

the template and inside the 

butterfl y’s wings.

3. Cut up tissue paper, making sure 

you use plenty of colour.

4. Glue the pieces of cut-up tissue 

paper onto the back of the butterfl y 

to expose the colour and hang on 

the window.

Tips: 
● It’s advisable if an adult cuts out 

the template.

● Think of creating colourful birds or 

summery ladybirds or bees. 

pacey.org.uk 45

Safety first
Always ensure 
that activities are 
appropriate for each 
child’s age and stage 
of development, and 
are supervised by 
an adult. Check 
manufacturer’s advice 
on safety and age range 
for any craft product.

Butterfl y sun catcher

Download 
To make it even 
easier, you can 
download the butterfl y
template from 
pacey.org.uk/butterfl y

Flower fan
This activity will encourage physical 

development, especially in dexterity. 

Children can explore their creativity 

and compare it with others’ by 

mixing and matching colours to 

create these attractive paper blooms 

that double as a fan.

You will need:
● Coloured paper

● Pencil

● Glue

● Scissors

1. Fold one coloured A4 piece of 

paper in a concertina. This will be the 

base of your fan.

2. Draw some petals on a different 

coloured piece of paper and cut 

around the shapes.

3. Make the fl ower shape and glue 

together, ensuring you have some for 

the stem to make a strong structure.

4. Cut a strip of coloured paper to 

keep the concertina together at 

the bottom.

Tips: 
● You could use the top of the glue 

stick to get a perfect circle shape.

● Encourage children to think of who 

would like to receive a fl ower gift, or 

enjoy a cool fanning. 
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Make
Make your own… 

Ideas

pacey.org.uk46

Use your

Pasta wind chime 
Children love pasta, but it’s not just 

a quick and healthy store cupboard 

staple. Use up stray penne, 

rigatoni or similar pasta 

shapes to make this 

simple and creative 

wind chime.

You will need:
● Cardboard cup

● Pasta shapes

● Paint

● Coloured string

● Paint brush 

1. Start by painting the cup white 

if you do not have a white cup.

2. Paint your chosen design on 

the cup.

3. Take an even amount of pasta 

shapes (we used penne) to go 

on four strings – 16 shapes 

were used for each wind chime.

4. Let each child choose a colour 

to paint onto their pasta.

5. Once the paint has dried 

on each shape, thread the 

string through. 

6. Create four holes evenly 

spaced on each side of the cup.

noodle
7. Tie each piece of string onto the 

cup through the holes that you made 

in step 6.

8. Make an incision at the 

top of the cup and weave 

through some string to hold 

up the wind chime.

Tips:
● Make sure the paint is 

dry as some paint can get 

caught in the pasta shapes, 

making the string diffi cult to 

thread through.

● Experiment with other pasta shapes 

without holes, such as bow-ties or 

shells, using glue to attach to 

the string.  
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Make
Make your own… 

   Summer 2017

It’s the season of sunshine and longer days! 
This issue we asked you to send in your 
summer-themed crafts and activities that were 
a success, from seaside-style to outdoor fun.

pacey.org.uk48

Members
make Thanks

Thanks to all the PACEY 

Local facilitators and members 

who posted on the PACEY 

creative ideas forum and 

Facebook page. Do keep 

sharing your ideas at 

pacey.org.uk/creative-ideas 

or facebook.com/paceylocal

Wendy Elliot, 
reading 
The result of our seaside theme! 

For a special message in a 

bottle and seaside collages, use 

sand, shells and pebbles. 

Vicky Walsh, 
Kent
The children enjoyed some 

outdoor play while they created 

tree-rubbing artwork.
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Activit ies and crafts

Summer 2017    pacey.org.uk 49

Your 
ideas?
What have 

you made in 

your setting 

recently? 

Would you 

like to see 

your pictures 

featured in 

the next issue 

and share your 

ideas with your 

colleagues? 

Email 

magazine@

pacey.org.uk 

if you do.

Caroline George, 
Blackburn

By carefully using salt and warm 

water, you can “release” frozen summer 

fl owers for truly beautiful results. 

Plastic containers, wooden spoons, and 

plastic pipettes all help.

Chrissy Beynon, 
Wales
So proud of our seaside-themed Tuff 

tray we made together. The seaside 

“accessories” really brought it to life.

Claire Goodway, 
Cambridgeshire

We all went strawberry picking, 

then on to the farm shop. This is 

our basket of red fruits we collected 

– that’s all the children wanted! 

Picking in the fi elds was followed by 

a play in the park, before heading 

home to water our fruit and veg.

pacey on pinterest
The summer activities board is now live! Check it out at 

uk.pinterest.com/paceylocal/summer-activity-ideas

Charlotte Baker, London
Just playing with water in the garden can provide a fun, 

refreshing and sensory treat!
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Prize draws
Here’s your chance to get your hands on some 

great giveaways with our free prize draws.

Win a Wooden Mighty Mini Band 
This exciting and colourful all-in-one sound 

centre contains everything your budding 

band will need for rhythm, tone and 

melody fun. It includes a xylophone, 

drum, cymbal, triangle and 

drumsticks. It is made from birch 

and maple. Simple self-assembly 

is required. 

The sound centre measures 45cm, by 28cm, 

by 30cm and it is suitable for 3+ years.

For more, go to earlyyearsresources.co.uk 

How to enter
For a chance to win these 
prizes, visit pacey.org.uk/
magazineprize and fi ll in 
your details.

The closing date is 
14 September 2017. Winners 
are drawn at random. Only 
one entry per household will 
be accepted. The decision 
on the winner is fi nal. For 
terms and conditions, visit 
pacey.org.uk/terms

The award-winning Portable Cooker is perfect for 

budding young chefs, who can cook up a feast on the 

go for friends and family. This strong and stylish 

wooden cooker can be easily folded into a compact 

size with a carry handle for on-the-move fun. Even 

when folded up, there is enough room inside for a 

wooden pot and pan and three wooden kitchen 

utensils, which are included 

within the set. 

This is a great 

addition to any 

wooden kitchen 

play set and play 

food set. It is ideal 

for developing 

dexterity, social 

skills and inspiring 

creative and 

imaginative role 

play sessions.

For more, go to 

bigjigstoys.co.uk

Congratulations
Congratulations to last 
issue’s winners!
Emma Lovell from Swinton, 
Rotherham is the winner of the 
Bigjigs Rail Medieval Train Set. 
While Charlotte Burke from 
Blackrod, Bolton is the winner 
of Superpower Superhero Set 
from EYR.

Competitions
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Advertisement

TopCashback
We’ve teamed up with the UK’s highest 
paying cashback site to help you earn 
money when you shop online and in-store.

Find out more at pacey.org.uk/topcashback

Why join?

●  It won’t cost you a penny

●  Get a £10 cash bonus when you sign up through PACEY 

    and spend £10 or more at any TopCashback retailer

●  The average TCB Plus member earns £325 cashback a year

●  Spend your cashback on whatever you like

We
pay
mo

Fin

Why 

● It w

● Ge

    and

● The

● Sp

Get a 

£10 cash 
bonus

when you sign up 
through PACEY

Page 51__PACEY Childcare Professional   51Page 51__PACEY Childcare Professional   51 05/07/2017   10:1505/07/2017   10:15



A toolkit developed 
by childminders, 
for childminders
pacey.org.uk/business

business
smart
for childminders

in association with

EARLY YEARS 
ENTITLEMENT 

All you need to know about 

EYE and 30 hours 

Business ideas to help 

you deliver EYE 

sustainably

MARKETING

Top tips to promote 

your business

Customer 

relations

STARTING OUT

Setting up as a childminder 

– all in one place

Things I wish I’d known 

when I was starting 

out – inspiration 

from others

EFFICIENCY 
SAVER

Top tips for 

saving time 

and money

IDEAS AND 
INSPIRATION

Top tips and 

success stories from 

childminders

FINANCE

Finance best practice

Understanding 

your costs

Complete our cost 

calculator

BUSINESS PLANNING

Complete a business 

health check 

Business planning 

how to guides

GROWING 
YOUR BUSINESS

Employing staff  know-how

Ideas for growth

Working in 

partnership
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