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Introduction 
The Professional Association for Childcare and Early Years (PACEY) is registered with the Charity Commission 

(registration number 02060964) and is also a company limited by guarantee (company registration number 295981). 

Formed in 1977, PACEY is dedicated to supporting everyone working in childcare and early years to provide high 

quality care and early learning to children and families. We provide training, practical help and expert advice to 

practitioners working throughout England and Wales. We also provide peer support and encouragement through our 

network of PACEY Champion volunteers. We represent the views and experiences of practitioners and champion their 

vital role in helping prepare children for a bright future. 

The report has been prepared in accordance with Part 8 of the Charities Act 2011, and constitutes a directors’ report 

for the purpose of company legislation. The financial statements have been prepared in accordance with the accounting 

policies set out on pages 25 to 29 of the attached financial statements and comply with the charitable company’s 

memorandum and articles of association, applicable laws and Accounting and Reporting by Charities: Statement of 

Recommended Practice applicable to charities preparing their accounts in accordance with the Financial Reporting 

Standard applicable in the United Kingdom and Republic of Ireland (FRS 102). 

Objectives and activities 

Vision and mission  

PACEY wants all children to experience high quality childcare and early education helping them to have a bright future. 

We support everyone involved in childcare and early education to provide high quality services, information and advice 

for children, their families and carers. 

Our charitable purpose, as set out in our governing documents, is: 

 To promote the provision of facilities for the daily care, recreation and education of children, particularly of 

children under the age of 8 years, and to promote the observance of good standards of childminding by the parents 

of such children and all persons and organisations providing such facilities; and 

 To advance the education and training of childminders and other persons and organisations providing day care 

facilities for children and particularly children under the age of 8 years and to conduct research into all aspects of 

the care, recreation and education of such children and publish the useful results of such research. 

Trustees believe children of all ages benefit from high-quality care and early learning. PACEY plays a critical role in 

supporting our members and other practitioners to gain the skills, experience and knowledge they need to help prepare 

children for a bright future. During this year, trustees took time to review PACEY’s current strategy and, in doing so, 

decided to better recognise the importance of PACEY supporting families, carers and other professionals as well as 

practitioners to better understand and benefit from early education and childcare. This is reflected in our revised 

mission and main activities undertaken by PACEY to further the charity's purposes for the public benefit are to ensure: 

 Our support is high quality and accessible 

 More practitioners, families, carers and other professionals use our support 

 Our work is informed by the experiences of practitioners, children, families and carers 

 We’re a strong advocate for everyone involved in childcare and early years 

 We’re effective, efficient and collaborative in our work. 

Trustees have referred to the Charity Commission’s general guidance on public benefit when reviewing PACEY’s aims 

and objectives and in planning future activities.  
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Achievements and performance 

Strategic Overview 

This year has had two distinct periods – one before and one during the pandemic that impacted the world at the start 

of 2020.  

Pre-COVID 19, much of the UK was focussed on the debate that raged around Brexit and how best to leave the European 

Union. This dominated so much that childcare and early years has – for the most part - seen little progress in terms of 

the entrenched issues so many of our members and other providers have lived with for too long.  

Aside from Brexit distractions, elections and frequent changes in the Minister responsible for childcare and early years 

in England have all led to significant delays in policy making and little opportunity to address the issues that matter 

most to our sector. This has meant  

 continued underfunding of government’s early education entitlements for some two-year olds; all three and 

four-year olds and for families who qualify for the extension of this to 30 hours a week;  

 ongoing challenges to the recruitment and retention of practitioners;  

 entrenched decline in the numbers of registered childminders and, most important of all; and 

 an ongoing failure to ensure more disadvantaged children received the early education they need to keep up 

with their peers. 

We did ensure our members’ views and experiences were reflected in changes to the inspection framework in England, 

shaping Ofsted’s thinking around how to approach its new Education Inspection Framework with a stronger focus on 

the quality of teaching. We then supported the regulator to test and roll out of the new framework and, since its launch, 

have received positive feedback from members who have welcomed its new focus and reduced emphasis on paperwork 

to demonstrate a child’s impact and progress.  

Working with partners, we also collaborated to try to ensure proposed changes to the Early Years Foundation Stage in 

England were based on the latest available evidence of how best to support our youngest children to develop. The final 

framework has been delayed, due to the pandemic, but we hope they will have listened to sector feedback. When 

published, we will be ready to develop the advice and support the sector and we will need to prepare for the new 

framework that is due to come into force in September 2021. 

In Wales, PACEY Cymru (as part of the Cwlwm partnership) has provided support to the Welsh Government in a 

number of key areas including the continued implementation of the Childcare Offer for Wales, an analysis of business 

support and Capital Grant funding. 

One area of significant development this year has been a growing focus on how a child’s home learning environment 

can be supported to help their early development. Through our own Together for Twos project as well as partnership 

working with both the Department for Education and the BBC’s new Tiny Happy People initiative, PACEY has helped 

their development of resources for parents (based on its own experience of what works for children) and ensured these 

initiatives value the role of early years practitioners who work in partnership with parents to help them enhance their 

child’s home learning. 



Trustees’ report for the year ended 31 March 2020  

 

Professional Association for Childcare and Early Years      5 

As they do every 3-5 years, the Board this year took time to review the charity’s current strategy. Trustees agreed a 

number of changes in approach as well as investment in key aspects of PACEY’s work to ensure the charity continues 

to have the impact it needs to ensure all children experience high quality childcare and early education helping them 

to have a bright future. The revised strategy still retains support to members and other childcare providers at its heart 

but, among many things, now also places a greater focus on how PACEY supports parents, especially disadvantaged 

families, to access high quality early education and childcare. Alongside this, it contains a commitment and investment 

to reinvent childminding for the 21st century. The goal is to help stop the ongoing decline in childminding numbers so 

more families can choose childminding for their children. 

Like so many other sectors, March 2020 was the month when things changed overnight because of the Coronavirus 

pandemic. With just a few days’ notice, childcare providers across the UK were forced to close to all but vulnerable 

children and those of critical workers. There were no goodbyes for many of the children and the families that they cared 

for just a day before. There was no certainty when they could reopen nor how they could pay their bills and sustain 

their much needed services so they were still there for children after lockdown.  

Overnight, PACEY took on a critical leadership role for early years and childcare providers – translating streams of 

rapidly published, often conflicting government guidance into practical advice; pushing insurers to rise to the challenge 

and support providers to open for critical workers if they wished; challenging local authorities if they moved away from 

national guidance and placed additional pressure on already overstretched local providers; working with the 

Competitions and Market Authority to ensure its investigation into refunds and cancellations in childcare was fair and 

balanced. All the time supporting our members to cope with so much uncertainty whilst maintaining contact with their 

current families, through remote support and much more. 

Alongside all this, as a member of the Department of Education’s COVID-19 taskforce and Welsh Government’s 

Childcare and Play stakeholder reference group in Wales, PACEY ensured policy makers rapidly put in place the 

measures providers would need to navigate such uncertain times. We also pushed to ensure HM Treasury’s financial 

support packages for business met the needs of childminders, nurseries and pre-schools who were left desperately 

trying to survive a pro-longed period of closure. We had significant successes but still not every provider received the 

support they needed. We remain especially concerned that newly registered childminders and the many that make no 

annual profit from their childminding, did not qualify for any help from the Treasury’s Self-Employment Income 

Support Scheme.  

At the time of writing, as England and Wales emerge from lockdown at different paces, PACEY remains focussed on 

supporting providers to decide if the risks of reopening are manageable, especially if you have vulnerable staff or family 

members to consider. If you do reopen, to navigate what is expected to be many months of low attendance by children 

and so on-going sustainability challenges. 

PACEY has also had to adjust its own ways of working as well as its plans and commitments, to ensure we had the 

capacity to respond to an unprecedented increase in demand for our services and support. This demand looks set to 

continue as we slowly move out of forced lockdown.  

We know that PACEY’s support has been crucial in getting national guidance right; in developing financial support to 

help providers to remain viable despite the pandemic and ensuring providers have the support, resources and advice 

to offer remote home learning during the pandemic and to demonstrate their setting is safe for children to return to 

now services can reopen. Time and time again we heard from members that our prompt and thoughtful support and 

advice, tailored to their unique circumstances, was critical in reassuring them and helping them to cope during the 

pandemic. Many contacted us to say they regarded PACEY as a supportive friend as well as trusted advisor during these 

exceptional times. 
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We want to recognise the resilience, determination and kindness of so many of our members and other providers 

during the pandemic. They were placed under immense emotional and financial stress but, despite this, remained 

focussed on how best to support the children and families they cared for. Many decided to remain open to vulnerable 

children and those of critical workers throughout the pandemic; often at great risk to their own health as well as the 

health of their staff and families. They are our unsung heroes. We also want to thank our key volunteers and staff who 

worked tirelessly through the pandemic to support and advise members as well as represent their worries and 

concerns to government, regulators and others. PACEY was only able to deliver high quality advice and support to 

members and the wider sector because of the dedication of our trustees, our PACEY Champions and our staff. 

#PACEYTogether 

Looking to the future, we anticipate that some childminders, nurseries and pre-schools will not be able to sustain their 

services in their current form in the long run, as years of underfunding are compounded by the increased costs of 

operating in a COVID-19 environment and at lower than usual occupancy levels. We will use the next few months to 

support providers to not only adjust to new ways of working; to help families and carers, especially of our most 

disadvantaged children, to re-engage in childcare and early education but also to support providers to improve their 

business resilience. Exploring new ways of working that could help them to remain sustainable in the future – even if 

there are, as expected, future local and national lockdowns until this virus is eradicated – will be critical to ensuring 

future generations have access to high-quality childcare and early education in their community. 

Given we ended the year in such the uncertain times, PACEY undertook significant work in the final quarter of the year 

to ensure it could maintain its planned investment in its new strategy as well as respond to increased demand for its 

support. We introduced a number of early mitigations to ensure members were supported to renew, even if they were 

closed and experiencing a sudden drop in income. To date, these mitigations and the high level of support we have 

provided through the pandemic have helped ensure that membership renewals remain at a positive level. PACEY had 

agreed the target this year was to end with a small deficit, as part of the Board’s planned ongoing investment in its new 

strategy. This was considered sustainable, given the healthy position of the charity’s reserves. In reality PACEY ended 

the year with a smaller than projected deficit of £123k. 

Looking to the future, PACEY will continue its planned significant investment in its new strategy during 2020-21, 

utilising the charity’s continued strong reserve position. The coming year will be when the peak of investment takes 

places and will be supported by robust financial management. This will ensure the charity navigates what is expected 

to be continued uncertainty due to the pandemic.    
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Our offer is the best 

This year, as planned and with the support of our grant funder UFI VochTech Trust, we set about reinventing our CPD 

support. We knew from research that early years and childcare providers had limited time and even less money to 

invest in their own or their staff training and on-going development. Also, that practitioners were increasingly looking 

for short, bite-sized online learning rather than formal training that required time away from their setting or long 

evenings and weekends spent on at a training venue or on a computer. We wanted to create a step-change in how 

practitioners learnt and to harness new technologies to meet their changing needs.  The result is Early Years Smart, our 

new online learning tool which offers a wide range of micro-learning resources that practitioners can access at times 

and in ways that suit their demanding lives.  

With an initial focus on CPD that would support practitioners to prepare for the new Education Inspection Framework 

and changes to the Early Years Foundation Stage (EYFS) in England, PACEY began the development of this new service 

in partnership with Open University . As with every new service we began by engaging with a range of providers and 

practitioners to understand what support they need and how they wanted to access it. We did this through our 100-

strong Practitioner Insight Panel. Its members played a key role in shaping the concept and format of Early Years Smart 

and then continued to support its development through user testing and launch. We are grateful to all of them for the 

time they have given to help us ensure Early Years Smart was developed for practitioners, by practitioners. 

We launched the first phase of this new service at the very start of the pandemic and, despite all the disruption the 

sector experienced, sign-ups to Early Years Smart were rapid and positive. If anything, the launch could not have been 

more timely, with so many practitioners unable to work during lockdown they had time to update their CPD and make 

the most of Early Year Smart.  Whilst the changes to inspection frameworks and Early Years Foundation Stage (EYFS) 

curriculum in England was the focus of the first stage of the CPD content on Early Years Smart, the year also included 

significant development of content to support our members in Wales, aligned to changes to their national curriculum. 

This CPD will be launched during phase 2 of the project, by September 2020, alongside additional CPD to support 

practitioners with any changes to the EYFS that are expected to be finalised later this year.  

We also wanted to acknowledge and thank UFI VocTech Trust for its flexible approach to supporting PACEY throughout 

this project. One early impact of the pandemic was government delaying its plans to publish the revised EYFS. It became 

clear early on that this delay would impact on our project but, more importantly, that there was a growing need to 

support providers to better understand how they needed to adapt their services to children and families through the 

pandemic. So, with UFI agreement, we have revised our project approach and Early Years Smart will now play a key 

role in providing advice, guidance and CPD to all providers as they adapt their services to the new post-COVID19 

operating environment that we all now find ourselves in. The plan to develop CPD support to guide practitioners 

through changes to the EYFS in England and to support members in Wales are retained but will now be phased 

differently to support the more urgent focus on supporting settings to reopen and recover from the pandemic. 

Alongside our innovative micro- CPD support, PACEY has also extended its digital support in other ways this year. We 

launched the first in a series of online business tools. Working with Kinderly, one of our key partners, we developed a 

range of new online contracts that will help reduced the administrative burden and paperwork of our members. 

Positively received by members and other providers, we will be building up our range of digital tools in the coming 

months. 
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We have also enhanced our social media channels, not only adding to the growing range of specialist groups and forums 

that we support but also growing our capacity to respond to online as well as telephone enquiries. One particularly 

successful forum is First Steps to Childminding, Anyone at the start of their childminding career can join the group for 

free and receive peer-support from others going through registration and start-up as well as advice and information 

from PACEY staff. Demand for our digital advice has grown throughout the year but reached new peaks during the 

pandemic crisis. PACEY now provides advice on multiple social media channels as well as via more traditional phone 

and email.  Building our future capacity to respond to member and other customers’ requests whatever communication 

channel they select was also a key part of our strategy review this year. 

What next? 

In 2020-21, we will ensure our offer is the best by 

 Continue the final stages of Early Years Smart’s development, with a new focus on bite-sized CPD that supports 

childminders, nurseries and pre-schools to recover from the pandemic and build up their services once more; 

 Scope and implement the sustainability plan for Early Years Smart, maintaining a continued level of free access 

to the service whilst integrating some aspects into PACEY membership benefits 

 Enhance our information, advice and guidance services through a combination of increased access to online 

information and forums as well as supporting members to gain specialist advice and support from other 

experienced practitioners if they need it. 

More early years practitioners use our support 

Ensuring more practitioners use our support was again a key focus. Aside from supporting our members with improved 

CPD support, Early Years Smart has also helped us reach many more practitioners new to PACEY; to let them know 

about the high quality support and advice we offer to childminders, nurseries and pre-schools. To date, over 5,000 new 

practitioners have signed up to this free service and, through this, we hope to persuade more of them to join PACEY’s 

membership. 

Our Together for Twos project, funded by a grant from Department for Education (DfE), went from strength to strength 

this year. Through a range of targeted activities delivered in partnership with Job Centre Plus and partner local 

authorities, the project has helped to increase the take-up of funded early education entitlements by disadvantaged 

families and to improve families, as well as health visitor and Job Centre Plus advisors’, understanding of childminding 

as a childcare option. An additional focus this year was on supporting more parents to improve their child’s home 

learning environment, building on the support and resources we have developed for disadvantaged families through 

this project. Our no or low cost approach to home learning is now being shared through our Play to Learn Facebook 

group with over 1,000 parents and growing. We were delighted to have it confirmed at the end of this year that Together 

for Twos will receive extended funding next year from the DfE. This will enable us to scale up its reach over the coming 

year, in particular to support more disadvantaged families to re-engage with early education entitlements after 

lockdown. 

With additional funding from the Welsh Government, we were able to support promotion of childminding as a career 

through a series of engagement events with key partners including Job Centre Plus, local authorities, Careers Wales and 

local colleges. We were also delighted that PACEY members were featured in Social Care Wales’ We Care Wales 

campaign promoting roles in childcare and early years. One key achievement was the development of new accredited 

units for anyone working to become a registered childminder or nanny in Wales. PACEY Cymru is now approved by 

City and Guilds to deliver these new units.’ 
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We took time to explore how we might secure social investment to enable us to scale up SearchChildcare - a free 

childcare matching service for parents that is currently used by our members as well as a growing number of other 

providers and, of course, parents, With a new accessible design and additional features, SearchChildcare has been 

actively promoted during the year to a growing number of parents as well as providers. The service’s impact was 

increased during the pandemic when the NHS as well as many local authorities promoted it to critical workers as a way 

of finding childcare that remained open during the crisis. 

Through our business case development, supported in part with a grant from the REACH fund, we have now identified 

the steps we need to now take to grow the service further. 

What next? 

In 2020-21, we will ensure more early years practitioners use our support by: 

 We will develop our membership offer so that it is more accessible and affordable to people working in all 

forms of childcare; 

 Grow the advice and support we provide to nurseries and pre-schools, in particular in terms of rebuilding their 

businesses after the pandemic; 

 Improve our engagement with local authorities, to support them in their work with registered childcare 

providers; and 

 Look to reposition registered childminding as a relevant and attractive career in the 21st century, building on 

the research we conducted this year with University of Plymouth  

We’re recognised for our knowledge 

As part of the Board’s new strategy, it made a commitment to generate new evidence on why there remained ongoing 

decline in the number of registered childminders. Also, to use this evidence not only to lobby for the changes we felt 

were needed to support new people to choose childminding as their career, but to also reinvent childminding as an 

attractive job in the 21st century.  

Working with University of Plymouth, we invested in a significant programme of research that reviewed available 

evidence; surveyed thousands of childminders at different stages in their career and conducted a series of in-depth 

interviews with childminders as well as other key stakeholders, including local authorities, regulators and government. 

The findings were numerous, identifying a wide range of actions that either PACEY could take directly or needed to 

persuade others – government, regulators, parents, other providers as well as childminders themselves – to do.  

Our findings were due to launch in March but the pandemic hit just before this, so we have deferred the launch. This is 

because so much has changed for childminding in the last few months, as well as for the wider childcare sector. It is 

early days but the needs of children and families are changing too. At least for the foreseeable future (as we navigate 

phased re-opening of schools and childcare between now and September), delaying a central tenet of our new strategy 

is the right thing. It gives us time to reflect again on how we had reimagined childminding in the 21st century and ensure 

our proposals take into account so much that has changed due to this virus.  

We now have to develop new operating models to ensure childminding as well as nurseries and pre-schools have the 

capacity and future resilience to not only respond to new and emerging family needs but cope with future potential 

local lockdowns. 
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As always, PACEY’s advice and expertise was accessed by a wide range of organisations this year. We are particularly 

proud of the work we did to support the BBC’s first major educational initiative in recent years. Called Tiny Happy 

People, this online advice resource for parents of young children (encouraging them to create a positive home learning 

environment), involved us supporting their content development for pre-school children, as well as advising on how 

best to engage early years practitioners in using these resources with the families in their settings. The service launched 

during the pandemic and has provided timely and much needed support to families with young children at home for 

the long period of lockdown.  

We also worked with the BBC to develop updates to its online content to support children’s transition from early 

education to primary school and had early conversations with the Royal Foundation as it shapes the work HRH The 

Duchess of Cambridge hopes to move forward to raise awareness of the importance of the early years of a child’s life. 

We were delighted when Her Royal Highness launched her national survey of early childhood in January and during 

the end of this year, PACEY was invited to contribute ideas to how her Foundation could progress its plans to support 

and promote the importance of the work everyone does in early education 

Aside from our major childminding research project, we also conducted a number of studies and surveys to inform our 

policy response to a range of issues including how we supported Ofsted’s development of its new Education Inspection 

Framework (EIF) in England and the update of National Minimum Standards in Wales. During the COVID-19 crisis, we 

undertook a wide range of rapid surveys, case study gathering and research to evidence both the impact of the 

pandemic on our sector and to propose solutions to government and regulators in both nations. All of our work is 

always informed by practitioners’ insight and direct experiences and this was never more so at this time. The level of 

response and support from our members was phenomenal and they always responded rapidly and in large numbers to 

every request we made of them. This provided the real insight we needed to ensure the plethora of emerging plans, 

draft guidance and more that we were asked to help shape as a members of the COVID-19 taskforces set up by 

Department for Education and Welsh Government to respond to the crisis were so well informed by the day to day 

impacts our members told us about via surveys, webinars, online discussion or simply sharing their experiences on our 

social media channels. 

What next? 

In 2020-21, we will ensure we’re recognised for our knowledge by: 

 Delivering our redefined plan to reposition childminding as a 21st century career and to encourage more people 

to become childminders; 

 Growing our knowledge of how the childcare and early years sector has been impacted by the pandemic to 

inform our work to support its recovery; and 

 Understanding expected changes to regulation and curriculum in England and Wales so we can support our 

members and other providers to prepare for these. 

We’re a strong advocate for the sector 

Whilst the year feels dominated by the advocacy work we undertook in England and Wales to ensure our members and 

other childcare providers were supported through the pandemic and to rebuild their services after lockdown, there 

was much more to our work than this.  Concerned that early indications were that the revised Early Years Foundation 

Stage (EYFS) may remove key elements of the established curriculum as well as narrow the interpretation of some of 

the learning goals, we   worked in partnership with other sector organisations to develop an alternative set of proposals. 

These were based on latest evidence of what works for pre-school children and the views we gathered from thousands 

of practitioners who use the framework every day. We now await the Department for Education’s final publication of 

the revised EYFS.  
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In Wales, as part of the Cwlwm partnership, we provided support to the Welsh Government in a number of key areas 

including the continued implementation of the Childcare Offer for Wales, an analysis of business support and Capital 

Grant funding 

The issue of early education entitlement funding remained high on the agenda in England, as we continued to present 

evidence on how current funding rates did not cover the cost of delivering a “free entitlement” place and how 

disadvantaged children were missing out as many settings focussed on providing 30 hours places for three and four-

year-olds rather than disadvantaged two-year-olds. More and more evidence showed how the early years and childcare 

sector is suffering from long term underfunding: significant decline in investment in training and development of staff; 

research showing that childcare workers are likely to earn less than retail workers by 2021, despite being better 

qualified and that over 40% of our workforce rely on in-work benefits such as tax credits. All this showed how providers 

were struggling to remain sustainable and retain staff in a challenging funding environment.  Sadly there was little 

progress on these issues as Brexit, leadership challenges, elections and frequent changes in Ministerial responsibility 

dominated.  

One thing the pandemic has done is bring into sharp focus how much families rely on the childcare and early years 

sector to balance work and family and how fragile the sector’s sustainability is. Like many caring professions, it has 

been poorly paid and undervalued for too long. During the pandemic it was named as a critical service and asked to 

step up and support the national effort to beat the virus. One thing PACEY is determined to do this year, is ensure policy 

makers do not quickly forget the critical role of the sector and, just like other care services, ensure future investment is 

in place to retain and support the quality delivery of childcare and early education for children and families. What 

COVID-19 has laid bare is that government in England and Wales is lacking a long term strategy for early education that 

is backed up by realistic long-term funding. We need to make that a reality in the coming months. 

What next? 

In 2020-21 we will ensure we’re a strong advocate for the sector by: 

 Campaigning for improved funding and a long-term strategy to support the childcare and early years sector to 

recover from the pandemic; 

 Influencing government, regulators, local authorities and other stakeholders to better support and promote 

registered childminding and help PACEY reinvent childminding for the 21st century; and 

 Further improving how we support our members to engage in our campaigning work and advocate for their 

sector where they can. 

We’re effective, efficient and collaborative in our work  

PACEY’s ongoing journey to develop its digital service and support progressed again this year, with investment in core 

systems and detailed planning of our requirements for a new customer relationship management system, to improve 

our engagement with members and provide them with a more personalised experience of PACEY benefits.  Alongside 

this we introduced Gift Aid as an option for our members and, at the end of the year, the facility to pay their subscription 

through monthly instalments, so members could spread the cost throughout the year.  



Trustees’ report for the year ended 31 March 2020  

 

Professional Association for Childcare and Early Years      12 

As already said, the Board spent significant time reviewing PACEY’s current strategy, assessing the charity’s current 

reach and impact as well how the world in which we and our members operate has changed. Whilst many issues remain 

the same – the ongoing gap between our most disadvantaged children and their peers; the rise of digital services; 

underfunding of early education entitlements and so on- the Board also identified new challenges and opportunities. 

For example, how we can better support our members to reduce their impact on the environment; how we can make 

our information, advice and guidance services more interactive and responsive and, as already mentioned, how we can 

better position childminding as a positive and rewarding career choice. A key aspect of the new strategy is recognition 

that for PACEY to achieve its vision, it needs to build on its support to parents as well as other professionals supporting 

families in the early years.  So the Board has committed more resources to supporting parents, carers and other 

professionals to better understand the importance of early education; to giving better advice so they can make informed 

choices about the types of childcare they use. It also means we have revised our mission and strategic objectives for the 

coming years, to make clear PACEY is here to support everyone involved in childcare and early education to provide 

high quality services, information and advice for children, their families and carers. 

Finally the Board recruited a new Chair for PACEY. Jane Comeau, who has been Chair for the last six years and Vice 

Chair before then, comes to the end of her tenure in October 2020. Whilst we will take time to thank Jane for all she has 

done as Chair at that time, it is important to also recognise here her invaluable contribution to so much of PACEY’s 

work. Her leadership of the Board; her input and advice on services and support for members and her efforts to promote 

positive best practice, and especially childminding, at so many national and local opportunities. Jane’s ongoing 

investment of time and energy in leading the Board over the last six years has supported so many trustees to grow their 

skills and knowledge. This has left PACEY in the positive position of being able to recruit its new Chair from existing 

trustees. Following consideration of a number of strong applications for the role of Chair, the Board was delighted to 

offer the opportunity to Dr Amy Page. Amy has a wealth of early education and childcare experiences, first as a 

registered childminder and now as the manager of a chain of voluntary nurseries and pre-schools. In her time as a 

trustee, Amy has been actively involved in a wide range of working groups, committees and has taken time to work 

with staff and volunteers on a variety of projects. Amy will take over as Chair at the AGM in October. 

What next? 

In 2020-21 we will ensure we’re effective, efficient and collaborative in our work by: 

 Delivering a new CRM and membership digital portal to further improve member engagement and provide a 

more personalised experience of PACEY benefits; 

 Extending flexible payment options to all member categories; and 

 Scoping our websites and data strategy requirements to inform the final stage of investment in our digital 

systems. 

Volunteers 

PACEY volunteers – who this year totalled over 200 people – contribute their time and support in many ways. Some are 

trustees or advisors on working groups or project steering groups; others offer their advice as part of our Practitioner 

Insight Panel. A few are our PACEY Champions, providing many hours of peer support alongside their day job as a 

childcare provider, either as part of our online groups and forums or in their local communities. Each PACEY volunteer 

helps us ensure we remain connected to the childminders, nurseries and pre-schools we exist to support and, through 

them, to the children and families that benefit from the high quality childcare and early education they provide. We 

want to thank them for all that they have done for the charity and its beneficiaries, especially during the pandemic when 

so many took time to support colleagues and families even when under immense pressure themselves.   
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How will we know we have made progress? 

The Board continues to monitor its key performance indicators to help it assess PACEY’s progress with its strategy. 

This year these have evidenced continued strong retention of current member and growth in the number of other 

childcare providers using our support, especially amongst staff working in nurseries and pre-schools. Our advice and 

support of children and families have also increased, thanks to growing use of SearchChildcare and our Together for 

Twos home-learning advice and support. These indicators, combined with evaluation of key projects and services, 

enable us to regularly identify ways to continuously improve our impact. 

Financial Review  
PACEY, as planned, ended the year with a small deficit. It was less than originally projected, thanks to strong member 

retention, high quality delivery of business as usual activity and growth in grant income. This grant income has also 

enabled us to improve key services and reach more childcare practitioners. Our total income for the year was £3.4m 

whilst expenditure was £3.5m. Performance across membership and merchandise remained strong despite increased 

competition from commercial suppliers to childcare settings and the pandemic. Whilst the pandemic had negative 

impacts in the final month of the year, we introduced a number of early mitigations, which supported the charity to 

weather these challenges. PACEY ended the year with a small and manageable planned deficit of -£123k. This has 

funded significant investment in our ICT system which will continue for the next 1-2 years, taking advantage of the 

charity’s healthy reserves position 

Next year, PACEY’s Board will continue investment in ICT as well as a number of aspects of its new strategy, despite an 

expected dip in income due to the pandemic. This significant but manageable deficit of -£433k in 2020/21 will fund 

one-off capitalised expenditure on a new customer relationship management system and some smaller investments in 

service and support development.  The Board has also put in place a number of mitigations to reduce the impact of any 

reduction in expected income due to the pandemic. These include supporting more members to move to monthly 

subscription payments to improve retention; securing a government-backed Coronavirus Loan so we can draw down 

funds if we need to and retaining a strong level of free reserves. Our focus on supporting the sector to recover from the 

pandemic is another key mitigation. We have recently secured significant additional grant funding to support this work 

which in turn should mean we retain more members and support other providers. As always, this will be backed up 

with ongoing strong cost control, excellent customer service and further improvement to our membership offer, so we 

remain on track to move to a reduced deficit in 2021/22 before returning to at least break even by 2022/23. 

Fixed asset designation in year: 

As PACEY is expecting a year of significant investment, including the new CRM system, management considered it 

appropriate to designate the fixed assets of the group as they are expected to be used in the long term to assist in 

meeting the Group’s charitable objects and are not considered to be liquid free reserves and to provide more clarity of 

the operating results of the group. The balance on this fund amounted to £147,865 (2019 - £nil) at 31 March 2020. 

Reserves 

PACEY's reserves policy is to maintain a sufficient level of free reserves to fund working capital requirements, 

unexpected expenditure when unplanned events occur and to cover delays in anticipated income. Every year Trustees 

review their reserves position as part of the annual planning process. The Board has set a range for its reserves position 

in 2020-21. This states PACEY reserves should be between 1 and 2 months of core operating costs through the life of 

its new three year strategy. This will support the charity to utilise its reserves to support planned investment over the 

next 1-2 years before it begins to build-up its reserves again towards the end of its current strategy. 

At 31 March 2020 free reserves, as described by the Charity Commission as unrestricted funds less those tied up in 

fixed assets, amounted to £736k.  This was the equivalent of 2.7 months of running costs based on 2019-20 expenditure 

so the Trustees’ reserves target has been met.  
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Going Concern 

Like all UK charities, the Covid-19 pandemic has had a significant impact on PACEY as many of our members and other 

beneficiaries were forced to temporarily close their childminding setting, nursery or pre-school. The Board and 

management team took a number of early mitigations to reduce the impact this had on the charity’s membership 

income as well as sales of products and services. PACEY also took advantaged of government support such as the 

Coronavirus Job Retention Scheme.  These mitigations have already evidenced a positive impact and the Board hopes 

PACEY will emerge from the situation in a stable financial position, projecting lower than hoped for but still sustainable 

revenue during 2020-21. 

Having reviewed the detailed financial projections in PACEY’s updated three year rolling business plan and reflected 

on the likely impact COVID-19 will have on these, the Board considers that there is a reasonable expectation that PACEY 

has adequate resources to continue for the foreseeable future. For this reason, the Trustees continue to adopt the “going 

concern” basis in preparing these Financial Statements. 

Structure, governance and management  

Governing document 

The charity is established under the Companies Act and is governed by its Articles of Association.  

Board of Trustees 

PACEY is governed by a Board of Trustees which comprises of up to 12 Trustees, including the Chair. The Board aims 

for half of its Trustees to have childcare expertise and for remaining Trustees to have a range of expertise relevant to 

running a charity like PACEY. All Trustees must be supportive of quality childcare and early years. The Board meets a 

minimum of four times a year, with provision for additional meetings if necessary.  

Trustee recruitment  

Through regular evaluation, the Board identifies any gaps in Trustee skills and experience. This evaluation informs the 

open recruitment process used to fill vacancies.  Recruitment is delegated to the Board’s Recruitment & Selection 

Committee which oversees advertisement and promotion of vacancies; shortlists and then interviews candidates prior 

to making recommendations to the Board. Recommended candidates are invited to observe a Board meeting before a 

final decision on their appointment is confirmed at that Board meeting.  

Induction and Training of Trustees 

All PACEY Trustees attend an induction meeting and receive information and training on their responsibilities. The 

Board uses its regular evaluation to assess individual and collective performance and identify training needs. Trustees 

also have access to governance advice and support, both from a governance advisor and via PACEY’s membership of 

the National Council of Voluntary Organisations. 

Appointed roles 

The Board delegates aspects of its work to a number of dedicated Trustee roles, working groups, panels and 

committees. The Board retains responsibility for its risk, audit and financial strategy but its appointed Honorary 

Treasurer advises Trustees on these matters and works with the senior management team to implement agreed 

strategies. The Vice Chair sits on a number of Board working groups and committees, to support the Chair’s work. In 

doing so, she is given the experience necessary to deliver the Chair’s responsibilities in her absence. The role also 

supports succession planning for the next PACEY Chair.  
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Decision making 

The Board has set out the areas of decision making and strategy it wishes to control and the areas it has delegated to 

individual committees, the Chair or Chief Executive through its Power of Delegation. This is reviewed annually. 

PACEY’s Advisory Group provides a source of wider expertise and support. Members of the Advisory Group support 

PACEY in developing its policies and plans and in raising awareness of the importance of early years and childcare. 

They are a virtual forum, sharing ideas and providing feedback online as and when needed. 

PACEY’s Senior Management Team (SMT) – which meets once a month – is responsible for the development and 

delivery of PACEY’s organisational policy and strategy, under the direction of the Trustees. SMT is managed by the Chief 

Executive and includes the Director of Membership and Services and the Director of Finance, Support and ICT to review 

performance, progress and risk. SMT is supported by a wider group of team and project managers, who meet once a 

month  

Organisational structure 

By the end of 2019-20, PACEY employed 53 staff and benefited from the support of approximately 200 volunteers. We 

also used the services of freelance Associates who support delivery of our training and other services. PACEY wholly 

owns a trading subsidiary, PACEY Commercial Services Limited (company number 02875417).  The subsidiary has no 

employees of its own.  It offers resources that support childcare settings and individual practitioners to deliver their 

childcare service. Its performance for the year is considered satisfactory and the subsidiary provided a contribution of 

£52,515 which it gift-aided to PACEY. 

Remuneration of Key Management Personnel  

PACEY’s key management personnel include the Board of Trustees, the Chief Executive and members of the Senior 

Management Team. All Trustees give their time freely and no Trustee received remuneration during the year. The Chief 

Executive’s remuneration is determined by the Board’s Remuneration Panel which meets annually. The Panel consists 

of three Trustees appointed by the Board, one of whom is always the Chair (who is also the Chief Executive’s line 

manager). Remuneration is determined by a number of factors including organisational performance; management 

proposals on pay and reward for all staff; the Chair’s annual appraisal of the Chief Executive; and any available market 

data. Every three years the Panel undertakes a formal market benchmark of voluntary sector Chief Executives’ 

remuneration, to inform their decision. This benchmark last took place in January 2019. 

Senior management remuneration is delegated to the Chief Executive who is guided by PACEY’s senior management 

remuneration policy.  This operates on a spot salary basis, taking into consideration the same factors guiding the 

Remuneration Panel as well as the breadth and complexity of individual SMT roles. In addition, every three years a 

formal market benchmark of equivalent voluntary sector roles is undertaken. This benchmark again was conducted in 

January 2019. 

Relationships with Related Parties  

PACEY permits its trading subsidiary, PACEY Commercial Services Limited, to use its logo and various resources under 

a formal resource sharing agreement.  PACEY and its trading subsidiary have written contracts or Memorandums of 

Understanding with third parties to help it to fulfil its charitable objectives and/or raise funds. 
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Risk management and internal control  

The Trustees have overall responsibility for ensuring PACEY operates an appropriate system of controls, financial or 

otherwise, to provide reasonable assurance the charity is operating efficiently and effectively. These controls include: 

 A strategic plan that is reviewed every three years or so; 

 A three-year rolling business plan, annual budget and workplan (including cash flow forecast); 

 Regular consideration of actual financial results compared with budget; 

 Regular organisational performance reporting; 

 Identification and management of risks; 

 Periodic reviews of financial and other policies. 

Key Risks  

The Board identified the following as the principal risks and uncertainties PACEY and its trading subsidiary faced in 

2019-20: 

 Insufficient income to deliver its service offer, including any impact of COVID-19 

 Insufficient access to appropriate expertise, skills or resources to deliver planned activities efficiently or 

effectively 

 Inability to respond quickly and effectively to new opportunities and/or threats 

 Competition from similar organisations reduce PACEY’s offer and profile 

 Inability to reduce dependency on core income streams, including any impact of COVID-19 

 Ineffective ICT systems or data management make PACEY unable to deliver its offer 

Trustees took the following actions, among others, to mitigate those risks: 

 Strong cost control of existing resources 

 Continued efforts to diversify incomes streams 

 Additional financial reviews and other controls to manage the impact of COVID-19 

 Improved member retention, particularly amongst childminders 

 Careful and considered use of outsourcing where relevant 

 Changes to our training delivery model 

 Maximised existing partnership and grew new ones 

 Monitored competitor activity and responded where necessary 

 Increased engagement with PACEY and its services, especially through social media 

 Developed new services and support to nurseries and pre-schools 

 Invested in its technical infrastructure 

Fundraising 

PACEY does not carry out any direct fundraising with the public and does not use the services of any third party 

organisation to help in its fundraising activities. 
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Statement of Trustees’ responsibilities 
The Trustees (who are also directors of Professional Association for Childcare and Early Years for the purposes of 

company law) are responsible for preparing the Trustees’ report and financial statements in accordance with applicable 

law and United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice). 

Company law requires the Trustees to prepare financial statements for each financial year which give a true and fair 

view of the state of affairs of the charitable company and the group and of its income and expenditure for that period.  

In preparing these financial statements, the Trustees are required to: 

 select suitable accounting policies and then apply them consistently; 

 observe the methods and principles in Accounting and Reporting by Charities: Statement of Recommended 

Practice, applicable to charities preparing their accounts in accordance with the Financial Reporting Standard 

applicable to the United Kingdom and Republic of Ireland (FRS102); 

 make judgements and estimates that are reasonable and prudent; 

 state whether applicable United Kingdom Accounting Standards have been followed, subject to any material   

departures disclosed and explained in the financial statements; and 

 prepare the financial statements on the going concern basis unless it is inappropriate to presume that the 

charitable company will continue in operation. 

The Trustees are responsible for keeping proper accounting records that disclose with reasonable accuracy at any time 

the financial position of the charitable company and enable them to ensure that the financial statements comply with 

the Companies Act 2006. They are also responsible for safeguarding the assets of the charitable company and the group 

and hence for taking reasonable steps for the prevention and detection of fraud and other irregularities. 

Each of the Trustees confirms that: 

 so far as the Trustee is aware, there is no relevant audit information of which the charitable company’s 

auditor is unaware; and 

 the Trustee has taken all the steps that he/she ought to have taken as a Trustee in order to make 

himself/herself aware of any relevant audit information and to establish that the charitable company’s 

auditor is aware of that information. 

This confirmation is given and should be interpreted in accordance with the provisions of s418 of the Companies Act 

2006. 

The Trustees are responsible for the maintenance and integrity of the corporate and financial information included on 

the charitable company’s website.  Legislation in the United Kingdom governing the preparation and dissemination of 

financial statements may differ from legislation in other jurisdictions. 

Thanks and Acknowledgements 

PACEY would like to thank everyone who has supported our work, from our members, key volunteers and staff, to 

government departments, local authorities, funding bodies and partner organisations.  All of you have helped PACEY 

achieve its aims during 2019-20. 

 

 

Chair, PACEY Board  

Date of approval: 
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Independent auditor’s report to the members of Professional Association for 
Childcare and Early Years (PACEY)  

Opinion 

We have audited the financial statements of Professional Association for Childcare and Early Years (PACEY) (the 

‘charitable parent company’) and its subsidiary (the ‘group’) for the year ended 31 March 2020 which comprise of the 

consolidated statement of financial activities, the consolidated and charitable parent company balance sheets, 

consolidated statement of cash flows, the principal accounting policies and notes to the financial statements. The 

financial reporting framework that has been applied in their preparation is applicable law and United Kingdom 

Accounting Standards, including Financial Reporting Standard 102 ‘The Financial Reporting Standard applicable in the 

UK and Republic of Ireland’ (United Kingdom Generally Accepted Accounting Practice). 

In our opinion, the financial statements: 

 give a true and fair view of the state of the group’s and of the charitable parent company’s affairs as at 31 March 

2020 and of the group’s income and expenditure for the year then ended; 

 have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice; and 

 have been prepared in accordance with the requirements of the Companies Act  2006. 

Basis for opinion 

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable law. 

Our responsibilities under those standards are further described in the Auditor’s responsibilities for the audit of the 

financial statements section of our report. We are independent of the group in accordance with the ethical requirements 

that are relevant to our audit of the financial statements in the UK, including the FRC’s Ethical Standard, and we have 

fulfilled our other ethical responsibilities in accordance with these requirements. We believe that the audit evidence we 

have obtained is sufficient and appropriate to provide a basis for our opinion. 

Conclusions relating to going concern 

We have nothing to report in respect of the following matters in relation to which the ISAs (UK) require us to report to 

you where: 

 the Trustees’ use of the going concern basis of accounting in the preparation of the financial statements is not 

appropriate; or 

 the Trustees have not disclosed in the financial statements any identified material uncertainties that may cast 

significant doubt about the group’s or the charitable parent company’s ability to continue to adopt the going 

concern basis of accounting for a period of at least twelve months from the date when the financial statements 

are authorised for issue. 

Other information 

The Trustees are responsible for the other information. The other information comprises the information included in 

the annual report, other than the financial statements and our auditor’s report thereon. Our opinion on the financial 

statements does not cover the other information and, except to the extent otherwise explicitly stated in our report, we 

do not express any form of assurance conclusion thereon. 
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Other information (continued) 

In connection with our audit of the financial statements, our responsibility is to read the other information and, in doing 

so, consider whether the other information is materially inconsistent with the financial statements or our knowledge 

obtained in the audit or otherwise appears to be materially misstated. If we identify such material inconsistencies or 

apparent material misstatements, we are required to determine whether there is a material misstatement in the financial 

statements or a material misstatement of the other information. If, based on the work we have performed, we conclude 

that there is a material misstatement of this other information, we are required to report that fact. 

We have nothing to report in this regard. 

Opinions on other matters prescribed by the Companies Act 2006 

In our opinion, based on the work undertaken in the course of the audit: 

 the information given in the Trustees’ report, which is also the directors’ report for the purposes of company law, 

for the financial year for which the financial statements are prepared is consistent with the financial statements; 

and 

 the Trustees’ report, which is also the directors’ report for the purposes of company law, has been prepared in 

accordance with applicable legal requirements. 

Matters on which we are required to report by exception 

In the light of the knowledge and understanding of the group and the charitable parent company and its environment 

obtained in the course of the audit, we have not identified material misstatements in the Trustees’ report. 

We have nothing to report in respect of the following matters in relation to which the Companies Act 2006 requires us 

to report to you if, in our opinion: 

 adequate accounting records have not been kept by the charitable parent company, or returns adequate for our 

audit have not been received from branches not visited by us; or 

 the charitable parent company financial statements are not in agreement with the accounting records and returns; 

or 

 certain disclosures of Trustees’ remuneration specified by law are not made; or 

 we have not received all the information and explanations we require for our audit; or 

 the Trustees were not entitled to take advantage of the small companies’ exemption from the requirement to 

prepare a strategic report. 

Responsibilities of Trustees 

As explained more fully in the statement of Trustees’ responsibilities, the Trustees are responsible for the preparation 

of the financial statements and for being satisfied that they give a true and fair view, and for such internal control as the 

Trustees determine is necessary to enable the preparation of financial statements that are free from material 

misstatement, whether due to fraud or error. 

In preparing the financial statements, the Trustees are responsible for assessing the group’s and the charitable parent 

company’s ability to continue as a going concern, disclosing, as applicable, matters related to going concern and using 

the going concern basis of accounting unless the Trustees either intend to liquidate the group or the charitable parent 

company or to cease operations, or have no realistic alternative but to do so. 
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Auditor’s responsibilities for the audit of the financial statements 

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from 

material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our opinion. 

Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in accordance with ISAs 

(UK) will always detect a material misstatement when it exists. Misstatements can arise from fraud or error and are 

considered material if, individually or in the aggregate, they could reasonably be expected to influence the economic 

decisions of users taken on the basis of these financial statements. 

A further description of our responsibilities for the audit of the financial statements is located on the Financial Reporting 

Council’s website at www.frc.org.uk/auditorsresponsibilities. This description forms part of our auditor’s report. 

Use of our report 

This report is made solely to the charitable company's members, as a body, in accordance with Chapter 3 of Part 16 of 

the Companies Act 2006. Our audit work has been undertaken so that we might state to the charitable company's 

members those matters we are required to state to them in an auditor's report and for no other purpose. To the fullest 

extent permitted by law, we do not accept or assume responsibility to anyone other than the charitable company and 

the charitable company's members as a body, for our audit work, for this report, or for the opinions we have formed. 

Catherine Biscoe, Senior Statutory Auditor 

for and on behalf of Buzzacott LLP, Statutory Auditor 

130 Wood Street 

London 

EC2V 6DL 

13 August 2020
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Notes  

Unrestricted 
 funds 
 £  

Restricted 
funds 

£  

Total 
2020 

£  

Unrestricted 
funds 

£  

Restricted 
funds 

£  

Total 
2019 

£ 

              
Income from:              

              

Charitable activities              

. Membership   1,499,850  —  1,499,850  1,598,771  —  1,598,771 

. Welsh Assembly Government grant    455,857  —  455,857  312,758  —  312,758 

. Projects   701,749  274,622  976,371  507,982  299,407  807,389 

. Training grants and fees   137,015  —  137,015  243,011  —  243,011 

Other trading activities              

. Advertising   —  —  —  —  —  — 

. Trading income              

  .. Sales   319,384  —  319,384  384,964  —  384,964 

  .. Commissions   23,214  —  23,214  16,304  —  16,304 

Investments 1  2,184  —  2,184  2,096  —  2,096 

Other income 1  7,085  —  7,085  38,982  —  38,982 

Total income   3,146,338  274,622  3,420,960  3,104,868  299,407  3,404,275 

              

Expenditure on:              

              

Raising funds              

. Merchandising and other trading costs   191,504  —  191,504  213,583  —  213,583 

Charitable activities              

. Supporting our members   1,329,172  —  1,329,172  1,320,749  —  1,320,749 

. Delivering through partnership   1,366,444  274,622  1,641,066  1,066,283  299,407  1,365,690 

. Raising quality   295,830  —  295,830  309,340  —  309,340 

. New service development   86,415  —  86,415  67,562  —  67,562 

Total expenditure 2  3,269,365  274,622  3,543,987  2,977,517  299,407  3,276,924 

              

Net (expenditure) income and 
movement in funds   (123,027)  —  (123,027)  127,351  —  127,351 

              

Total funds brought forward 
at 1 April 2019   1,017,542  —  1,017,542  890,191  —  890,191 

              

Total funds carried forward 
at 31 March 2020 

 
14  894,515  —  894,515  1,017,542  —  1,017,542 

All of the charity’s activities during the above two financial periods derived from continuing operations.  

All recognised gains and losses are included in the above statement of financial activities. 



Consolidated balance sheet as at 31 March 2020  

 

Professional Association for Childcare and Early Years      22 

 

  
Notes 

 2020 
£ 

 2020 
£ 

 2019 
£ 

 2019 
£ 

          
Fixed assets          

Intangible assets 6    81,093    — 

Tangible assets 7    66,772    92,576 

Investments 8    —    — 

     147,865    92,576 

Current assets          

Stocks 9  58,545    102,308   

Debtors 10  397,281    662,216   

Cash at bank and in hand   850,680    971,646   

   1,306,506    1,736,170   

Creditors: amounts falling due          

within one year 11  (559,856)    (811,204)   

Net current assets     746,650    924,966 

          

Total net assets     894,515    1,017,542 

          

The funds of the group          

Income funds          

Designated funds 15  147,865    —   

. Unrestricted funds          

.. General funds 15  736,030    1,006,922   

.. Trading 15  10,620    10,620   

         1,017,542 

Total funds     894,515    1,017,542 

 

Signed on behalf of the Board of Trustees by: 

 

 

 

     

Chair, PACEY Board    Hon. Treasurer, PACEY Board 

 

Date:  

Professional Association for Childcare and Early Years 

Registration Number 02060964 (England and Wales) 
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Notes 

 2020 
£ 

 2020 
£ 

 2019 
£ 

 2019 
£ 

          
Fixed assets          

Intangible assets 6    81,093    — 

Tangible assets 7    66,772    92,576 

Investments 7    3    3 

     147,868    92,579 

Current assets          

Debtors 9  422,785    689,414   

Cash at bank and in hand   838,650    970,269   

   1,261,435    1,659,683   

Creditors: amounts falling due          

within one year 10  (525,411)    (745,340)   

Net current assets          

     736,026    914,343 

Total net assets     883,894    1,006,922 

          

The funds of the charity          

Income funds          

. Designated funds   147,865    —   

. Unrestricted funds          

.. General funds 14  736,029    1,006,922   

          

Total charity funds     883,894    1,006,922 

 

Signed on behalf of the Board of Trustees by: 

 

 

 

 

 

      

Chair, PACEY Board    Hon. Treasurer, PACEY Board 

 

Date:  

Professional Association for Childcare and Early Years 

Registration Number 02060964 (England and Wales) 
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Notes 
 2020 

£ 
 2019 

£ 

      
Cash flows from operating activities:      

Net cash provided by operating activities A  (10,188)  62,369 

      

Cash flows from investing activities:      

Dividends and interest from investments   2,184  2,096 

Purchase of fixed assets   (112,962)  (52,708) 

Net cash used in investing activities   (110,778)  (50,612) 

      

      

Change in cash and cash equivalents in the year   (120,966)  11,757 

      

Cash and cash equivalents at 1 April 2019 B  971,646  959,889 

      

Cash and cash equivalents at 31 March 2020 B  850,680  971,646 

 
 
Notes to the consolidated statement of cash flows  

A Reconciliation of net movement in funds to net cash flow from operating activities 

  2020 
£ 

 2019 
£ 

     
Net income for the reporting period (as per SOFA)  (123,027)  127,351 

Adjustments for:     

Depreciation and amortisation charges  57,673  14,426 

Dividends and interest from investments  (2,184)  (2,096) 

Decrease in stocks  43,763  14,588 

Increase in debtors  264,935  (181,106) 

Increase in creditors  (251,348)  89,206 

Net cash provided by operating activities   (10,188)  62,369 

B Analysis of cash and cash equivalents 

       2020 
 £ 

  2019 
 £ 

         
Cash at bank and in hand      850,680  971,646 

Total cash and cash equivalents      850,680  971,646 
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The principal accounting policies adopted, judgements and key sources of estimation uncertainty in the preparation 

of the financial statements are laid out below. 

Basis of preparation 

These financial statements have been prepared for the year ended 31 March 2020 under the historical cost 

convention in accordance with Accounting and Reporting by Charities: Statement of Recommended Practice 

applicable to charities preparing their financial statements in accordance with the Financial Reporting Standard 

applicable in the United Kingdom and Republic of Ireland (FRS 102) (Charities SORP FRS 102) issued on 16 July 2014, 

the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) and the Charities Act 2011.  

The charity constitutes a public benefit entity as defined by FRS 102. The financial statements are presented in 

sterling and are rounded to the nearest pound.  

Basis of consolidation 

The consolidated statement of activities (SOFA) and consolidated balance sheet comprise the results and assets of 

the charity and its active subsidiary undertaking, PACEY Commercial Services Limited, on a line-by-line basis.  

Under section 408 of the Companies Act 2006, PACEY is exempt from the requirement to present its own Statement 

of Financial Activities. 

Critical accounting estimates and areas of judgement 

Preparation of the financial statements requires the Trustees to make significant judgements and estimates. The most 

significant area of adjustment and key assumptions that affect items in the financial statements are in respect to the 

useful economic lives of tangible fixed assets, the book value of stock and the accrual for training fees. 

Assessment of going concern 

The Trustees have assessed whether the use of the going concern assumption is appropriate in preparing these 

financial statements. The Trustees have made this assessment in respect to a period of one year from the date of 

approval of these financial statements. 

The Trustees of the charity have concluded that there are no material uncertainties related to events or conditions 

that may cast significant doubt on the ability of the charity to continue as a going concern. The Trustees are of the 

opinion that the charity will have sufficient resources to meet its liabilities as they fall due.   

PACEY, like many companies in the charitable sector is highly dependent on unsecured income streams to meet its 

future commitments. PACEY’s ability to generate income going forward is significantly dependent on the charity's 

strategy and planned income generation from: strong retention and recruitment of members; sales of training 

products, publications and other merchandise; and partnership and commercial relationships with other 

organisations. 

In light of the global COVID-19 pandemic there has been a significant impact on PACEY, as many of our members and 

other beneficiaries were forced to temporarily close their childminding setting, nursery or pre-school. The Board and 

management team took a number of early mitigations to reduce the impact this had on the charity’s membership 

income as well as sales of products and services. PACEY also took advantaged of government support such as the 

Coronavirus Job Retention Scheme.  These mitigations have already evidenced a positive impact and the Board hopes 

PACEY will emerge from the situation in a stable financial position, projecting lower than hoped for but still 

sustainable revenue during 2020-21. 



Principal accounting policies 31 March 2020  

 

Professional Association for Childcare and Early Years      26 

Assessment of going concern (continued) 

Whilst PACEY was initially concerned that membership and merchandise income would be significantly below 

target(due to the impact of COVID-19) a review at the end of the first quarter of the 2020/21 financial year, has 

demonstrated that membership income in reality is only slightly below original target. Merchandise has continued 

to only achieve its reduced projections. In other areas, such as grant income, the pandemic has resulted in increased 

funding. At the end of quarter one, the charity has already exceeded its grant funding target for 2020/21.Given this, 

management have revised all its projections at the end of quarter one, to reflect the impact the pandemic may have 

as well as the positive impact of the mitigations the charity has put in place. For example, utilising the government 

Coronavirus Job Retention Scheme is offsetting continued reductions in merchandise income. Overall, at the end of 

quarter one, the charity remains on track to achieve the year end position it set pre-pandemic. 

The Trustees have considered the charity's new strategic plan and current income forecasts to 31 July 2021 and 

beyond. The Trustees having reviewed the latest cash flow forecasts and the assumptions contained therein are 

confident that the organisation will be able to meet its future liabilities as they fall due for the foreseeable future. The 

Trustees are confident that the charity's strategy for future income generation will be successful. They have therefore 

prepared the financial statements on the going concern basis. 

Income 

Income is recognised in the period in which the charity has entitlement to the income and the amount can be 

measured reliably and it is probable that income will be received. Income is deferred only when the charity has to 

fulfil conditions before becoming entitled to it or where the donor or finder has specified that the income is to be 

expended in a future accounting period.  

Income comprises donations, membership fees, grants and project income, training fees, investment income and the 

income from the trading subsidiary. 

Donations are recognised when the charity has confirmation of both the amount and settlement date. In the event of 

donations pledged but not received, the amount is accrued for where the receipt is considered probable. In the event 

that a donation is subject to conditions that require a level of performance before the charity is entitled to the funds, 

the income is deferred and not recognised until either those conditions are fully met, or the fulfilment of those 

conditions is wholly within the control of the charity and it is probable that those conditions will be fulfilled in the 

reporting period. 

Membership income is recognised upon an individual signing up to the charity as this is the point where the risks 

and rewards of the membership are transferred from the charity to the individual. 

Grant, project and training fee income is accounted for on an accrued basis and therefore includes income paid in 

arrears but excludes income received in advance.  

Dividends are recognised once the dividend has been declared and notification has been received of the dividend 

due. 

Interest on funds held on deposit is included when receivable and the amount can be measured reliably by the 

charity; this is normally upon notification of the interest paid or payable by the bank. 
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Income (continued) 

Income from the trading subsidiary comprises of sales and insurance commissions. Sales are recognised net of VAT 

when goods have been delivered to the customer representing the transfer of all risks and responsibilities from the 

charity to the individual. Insurance commissions are recognised on an accruals basis for the period that the services 

relate to.  

No amounts are included in the financial statements for services donated by volunteers.  

Expenditure  

Liabilities are recognised as expenditure as soon as there is a legal or constructive obligation committing the charity 

to make a payment to a third party, it is probable that a transfer of economic benefits will be required in settlement 

and the amount of the obligation can be measured reliably. 

All expenditure is accounted for on an accruals basis inclusive of any VAT that cannot be recovered. Expenditure 

comprises direct costs in respect of the relevant activity and support costs, which are allocated using staff headcount 

across the projects and activities they undertake. Where costs cannot be directly attributed to particular activities 

they have been allocated on a basis consistent with use of resources. The classification between activities is as 

follows:  

 Expenditure on raising funds includes the direct costs and support costs associated with generating fundraising 

income, together with costs of trading activities such as the purchase of goods for resale and distribution. 

 Expenditure on charitable activities includes all costs associated with furthering the charitable purposes of the 

charity through the provision of its charitable activities. Such costs include direct and support costs 

Allocation of support and governance costs 

Support costs represent indirect charitable expenditure. In order to carry out the primary purposes of the charity it 

is necessary to provide support in the form of personnel development, financial procedures, provision of office 

services and equipment and a suitable working environment.  

Governance costs comprise the costs involving the public accountability of the charity (including audit costs) and 

costs in respect to its compliance with regulation and good practice. 

Support costs and governance costs are apportioned using percentages based on the time spent on the activities by 

the employees of the charity.   

Intangible fixed assets 

All intangible fixed assets are included in the balance sheet at cost, less related accumulated amortisation. 

Amortisation is provided on the following bases in order to write off each asset over its estimated useful life.   

 Software – 33 per cent on cost 

 

Items costing less than £500 are not treated as fixed assets, but are fully written off in the year of purchase. 
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Tangible fixed assets 

All tangible fixed assets are included in the balance sheet at cost, less related accumulated depreciation. Depreciation 

is provided on the following bases in order to write off each asset over its estimated useful life.   

 Leasehold improvements – over 15 year term of the lease (6.67% on cost) 

 Furniture and equipment – 20 per cent on cost 

 Computer equipment – 33 per cent on cost 

 

Items of equipment costing less than £500 are not treated as fixed assets, but are fully written off in the year of 

purchase. 

Stocks 

Stock is stated at the lower of average cost or net realisable value. Stock consists of new goods held by PACEY 

Commercial Services Limited. 

Debtors 

Debtors are recognised at their settlement amount, less any provision for non-recoverability. Prepayments are 

valued at the amount prepaid. Debtors have been discounted to the present value of the future cash receipt where 

such discounting is material. 

Cash at bank and in hand 

Cash at bank and in hand represents such financial statements and instruments that are available on demand. 

Creditors and provisions 

Creditors and provisions are recognised when there is an obligation at the balance sheet date as a result of a past 

event, it is probable that a transfer of economic benefit will be required in settlement, and the amount of the 

settlement can be estimated reliably. Creditors and provisions are recognised at the amount the charity anticipates 

it will pay to settle the debt. They have been discounted to the present value of the future cash payment where such 

discounting is material. 

Operating leases 

Rentals applicable to operating leases are charged to the Consolidated Statement of Financial Activities in the period 

to which the cost relates. 

Pensions 

The company operates a defined contribution pension scheme. Contributions payable for the year are included in 

staff costs in the financial statements. 

Subsidiary undertaking 

The charity owns the whole of the issued share capital of PACEY Commercial Services Limited. The principal activity 

of the subsidiary undertaking is for trading on behalf of the parent undertaking.  
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Fund structure 

General funds are unrestricted funds which are available for use at the discretion of the Trustees in furtherance of 

the general objectives of the charity and which have not been designated for other purposes. 

Restricted funds comprise monies raised for, or their use restricted to, a specific purpose, or contributions subject to 

donor imposed conditions. 
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1 Investment and other income 

  Unrestricted 
funds 

£ 

 Restricted 
funds  

£ 

 Total 
2020 

£ 

 Unrestricted 
funds 

£ 

 Restricted 
funds  

£ 

 Total 
2019 

£ 

             
Investment income             

. Bank interest  2,184  —  2,184  2,096  —  2,096 

Total investment income  2,184  —  2,184  2,096  —  2,096 

             

Other income             

. Royalties and Franchise income  6,135  —  6,135  38,582  —  38,582 

. Other  950  —  950  400  —  400 

Total other income  7,085  —  7,085  38,982  —  38,982 

 

2 Analysis of total expenditure 
   

Staff 
costs 

£ 

  
Direct 

costs 
£ 

 Allocated 
support 

costs 
£ 

  
2020 
Total 

£ 

         
Cost of raising funds         

Merchandising and other trading costs  —  191,504  —  191,504 

  —  191,504  —  191,504 

Charitable expenditure         

Supporting our members  722,670  272,678  333,823  1,329,171 

Delivering through partnership  996,232  369,067  275,768  1,641,067 

Raising quality  186,353  109,477  —  295,830 

New Service Development  56,591  29,824  —  86,415 

  1,961,846  781,046  609,591  3,352,483 

         

Total expenditure  1,961,846  972,550  609,591  3,543,987 

 

   
Staff 

costs 
£ 

  
Direct 

costs 
£ 

 Allocated 
support 

costs 
£ 

  
2019 
Total 

£ 

         
Cost of raising funds         

Merchandising and other trading costs  —  213,583  —  213,583 

  —  213,583  —  213,583 

Charitable expenditure         

Supporting our members  690,926  301,887  327,936  1,320,749 

Delivering through partnership  803,597  312,238  249,855  1,365,690 

Raising quality  178,994  130,346  —  309,340 

New Service Development  45,417  22,145  —  67,562 

  1,718,934  766,616  577,791  3,063,341 

         

Total expenditure  1,718,934  980,199  577,791  3,276,924 
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2 Analysis of total expenditure (continued)  

Staff costs include both direct staff costs and allocated support staff costs.  Support costs are allocated based 

on staff headcount as follows; 

   
 

Fundraising 
£ 

 Supporting 
our 

members 
£ 

 Delivering 
through 

partnership 
£ 

  
Raising 
quality 

£ 

  
Total 
2020 

£ 

           
Head Office  —  131,907  108,967  —  240,874 

Human Resources  —  6,923  5,719  —  12,642 

Finance  —  61,607  50,893  —  112,500 

IT  —  115,109  95,090  —  210,199 

Chief Executive  —  18,277  15,099  —  33,376 

  —  333,823  275,768  —  609,591 

 
   

 
Fundraising 

£ 

 Supporting 
our 

members 
£ 

 Delivering 
through 

partnership 
£ 

  
Raising 
quality 

£ 

  
Total 
2019 

£ 

           
Head Office  —  146,977  111,983  —  258,960 

Human Resources  —  9,164  6,982  —  16,146 

Finance  —  42,673  32,513  —  75,186 

IT  —  108,439  82,621  —  191,060 

Chief Executive  —  20,683  15,756  —  36,439 

  —  327,936  249,855  —  577,791 

Governance costs included in allocated support costs above included auditor’s remuneration of £21,205 

(2019 – £20,929) and governance meeting, Professional Association for Childcare and Early Years AGM, 

and training costs of £3,804 (2019 – £2,592). 

3 Staff costs and remuneration of key management personnel 
  Total 

2020 
£ 

 Total 
2019 

£ 

     
Salaries and wages  1,709,304  1,489,356 

Social Security costs  155,089  142,155 

Pension costs  97,456  87,423 

Total staff costs  1,961,849  1,718,934 

     

Total redundancy and termination payments included in total staff costs  18,238  2,003 

Included in total staff costs are redundancy costs with respect to three individuals (2019 – one). These 

payments have been made on an accruals basis. 

The average number of employees during the year was: 57. 

 

 

 



Notes to the financial statements 31 March 2020  

 

Professional Association for Childcare and Early Years      32 

3 Staff costs and remuneration of key management personnel (continued)  
  Total 

 2020 
 No. 

 Total 
 2019 

 No. 

     
Fundraising and publicity  —  — 

Supporting our members  23  21 

Delivering through partnership  19  16 

Raising quality  —  — 

Support  15  14 

Total   57  51 

The number of employees whose emoluments exceeded £60,000 were: 

  Total 
 2020 

 No. 

 Total 
 2019 

 No. 

     
£60,000 - £69,999  —  — 

£70,000 - £79,999  2  2 

£80,000 - £99,999  1  1 

  3  3 

All the higher paid employees shown belong to a defined contribution scheme that PACEY operates for all 

employees. The assets of the scheme are held separately from those of the charity, being invested with 

Aegon. The pension cost shown above represents contributions payable by PACEY of which £14,105 (2019 

– £13,897) related to the higher paid employees.  

The key management personnel of the charity in charge of directing and controlling, running and operating 

the charity on a day to day basis comprise the Trustees and the Senior Management Team.  The total 

remuneration (including employer’s NIC and pension contributions) of the key management personnel for 

the year was £276,465 (2019 – £272,632).  

During the year under review five Trustees received reimbursements for attending meetings amounting to 

£2,209 (2019 – £1,151 to four Trustees). In addition, PACEY incurred £1,595 (2019 – £1,442) worth of 

expenses on behalf of the Trustees relating to travel, subsistence, accommodation and meeting expenses. 

No Trustee received any remuneration from the charity (2019 – £nil).   

4 Net income  

Net income is stated after charging: 

  Total 
 2020 

£ 

 Total 
 2019 

 £ 

     
Depreciation and amortisation  57,673  14,426 

Operating leases rentals  - land and buildings  150,657  145,839 

Auditors’ remuneration     

. Audit of PACEY  15,902  15,439 

. Audit of PACEY Commercial Services Limited  3,950  3,840 

. Tax  1,353  1,650 
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5 Taxation 

No liability to UK corporation tax arose on ordinary activities for the year ended 31 March 2020 (2019 – 

none). As a registered charity, the association is entitled to tax relief under s505, ICTA1988. 

6 Intangible fixed assets 
 
Group and charity 

      Software 
£ 

 Total 
£ 

          
Cost          

At 1 April 2019       —  — 

Additions       112,962  112,962 

At 31 March 2020       112,962  112,962 

          

Depreciation          

At 1 April 2019       —  — 

Charge for the year       31,869  31,869 

At 31 March 2020       31,869  31,869 

          

Net book value          

At 31 March 2020       81,093  81,093 

At 31 March 2019       —  — 

7 Tangible fixed assets 
 
 
 
Group and charity 

   
Leasehold 

improvement 
£ 

 Furniture 
and 

equipment 
£ 

  
Computer 

equipment 
£ 

  
 

Total 
£ 

          
Cost          

At 1 April 2019   60,745  2,006  316,944  379,695 

Additions   —  —  —  — 

At 31 March 2020   60,745  2,006  316,944  379,695 

          

Depreciation          

At 1 April 2019   12,611  2,006  272,502  287,119 

Charge for the year   4,077  —  21,727  25,804 

At 31 March 2020   16,688  2,006  294,229  312,923 

          

Net book value          

At 31 March 2020   44,057  —  22,715  66,772 

At 31 March 2019   48,134  —  44,442  92,576 

8 Fixed asset investments 
   2020  2019 

    Group 
£ 

  Charity 
 £ 

  Group 
 £ 

  Charity 
 £ 

          
Unlisted investments   —  3  —  3 
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8 Fixed asset investments (continued)  

The Charity’s investment at the balance sheet date in the share capital of an unlisted company is as follows 

for 2018 and 2019: 

 
Name 

 Country of 
incorporation 

  
Nature of Business 

 Shares 
held 

       
PACEY Commercial Services Limited 

(Company number: 2875417) 

 England  Sale of PACEY publications and 
promotional items 

 Ordinary 
100% 

9 Stocks 
   2020  2019 

    Group 
£ 

  Charity 
 £ 

  Group 
 £ 

  Charity 
 £ 

          
Stock of publications, etc.   58,545  —  102,308  — 

 

10 Debtors:  Amounts falling due within one year 
   2020  2019 

   
 Group 

£  
 Charity 

 £  
 Group 

 £  
 Charity 

 £ 

          
Trade debtors   219,081  219,081  332,369  332,369 

Amounts due from subsidiary    —  25,504  —  27,198 

Prepayments and other debtors   178,200  178,200  329,847  329,847 

   397,281  422,785  662,216  689,414 

11 Creditors:  Amounts falling due within one year 
   2020  2019 

   
 Group 

£  
 Charity 

 £  
 Group 

 £  
 Charity 

 £ 

          
Trade creditors   133,555  114,534  160,129  115,295 

Other creditors   34,459  34,459  11,895  11,895 

Social security and other taxes   57,728  47,951  37,031  27,740 

Accruals   329,614  323,965  300,694  288,955 

Deferred income   4,500  4,500  301,455  301,455 

   559,856  525,409  811,204  745,340 

 

Movement on deferred income 

Deferred income relates to project income received during the year but which will be spent in the following 

financial year. 

   2020  2019 

   
 Group 

£  
 Charity 

 £  
 Group 

 £  
 Charity 

 £ 

          
Deferred income brought forward   301,455  301,455  13,232  13,232 

Released in the year   (301,455)  (301,455)  (13,232)  (13,232) 

Deferred in the year   4,500  4,500  301,455  301,455 

Deferred income carried forward   4,500  4,500  301,455  301,455 
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12 Related party disclosures 

The company’s only related party transactions are with its subsidiary company PACEY Commercial 

Services Limited. The financial statements do not include disclosure of all transactions between the charity 

and the company. This is because the company is a subsidiary whose shares are more than 90% controlled 

by the charity and hence is exempt from the requirement under Section 33 of Financial Reporting Standard 

102 to disclose such transactions. 

13 Guarantee status 

The Company is limited by guarantee, which means that each of its company members undertakes to 

contribute to the assets of the Company in the event of a winding up such amount as may be required, not 

exceeding one pound. The Company has a maximum of 31 members consisting of up to 11 Trustees, 

including PACEY’s Chair, and up to 20 National Policy Forum representatives. 

14 Subsidiary company 
   Total 

 2020 
 £ 

  Total 
 2019 

 £ 

     
Results     

Turnover  319,384  384,964 

Cost of sales  (152,025)  (177,747) 

Distribution and administrative expenditure  (138,058)  (138,866) 

Other operating income  23,214  16,304 

Net profit before gift-aid  52,515  84,655 

Gifted to PACEY  (52,515)  (84,655) 

Net profits retained in subsidiary  —  — 

     

Profit carried forward at 31 March  10,620  10,620 

Called up share capital  3  3 

Total funds  10,623  10,623 

     

The assets and liabilities of the subsidiary were:     

Current assets  70,574  103,684 

Creditors: amounts falling due within one year  (59,951)  (93,061) 

Total net assets  10,623  10,623 

The address of the registered office of PACEY Commercial Services Limited is Northside House, Third Floor, 

69 Tweedy Road, Bromley, Kent, BR1 3WA 

15 Analysis of movements in funds 
 
 
 
Consolidated   

 
At 1 April 

2019 
£  

Income 
£  

Expenditure 
and net 

losses 
£  

Transfers 
£  

 
At 31 March 

2020 
£ 

            
Restricted   —  274,622  (274,622)  —  — 

Designated            

. Fixed assets fund   —  —  —  147,865  147,865 

Unrestricted            

. General   1,006,922  2,803,740  (2,926,767)  (147,865)  736,030 

. Trading   10,620  342,598  (342,598)  —  10,620 

   1,017,542  3,420,960  (3,543,987)  —  894,515 
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15 Analysis of movements in funds (continued)  

The fixed assets fund represents the fixed assets of the Group. The trustees designated these in the year as 

they are expected to be used in the long term to assist in meeting the Group’s charitable objectives and also 

to enable a clear understanding of the free reserves and underlying activities of the Group. 

 
 
 
Consolidated   

 
At 1 April 

2018 
£  

Income 
£  

Expenditure 
and net 

losses 
£  

 
At 31 March 

2019 
£ 

          
Restricted   —  299,407  (299,407)  — 

Unrestricted          

. General   879,571  2,703,600  (2,576,249)  1,006,922 

. Trading   10,620  401,268  (401,268)  10,620 

   890,191  3,404,275  (3,276,924)  1,017,542 

 

 
 
 
Charity   

 
At 1 April 

2019 
£  

Income 
£  

Expenditure 
and net 

losses 
£  

Transfers 
£ 

  
At 31 March 

2020 
£ 

            
Restricted   —  274,622  (274,622)  —  — 

Designated            

. Fixed assets   —  —  —  147,865  147,865 

Unrestricted            

. General   1,006,922  2,803,740  (2,926,767)  (147,865)  736,030 

. Trading   —  —  —  —  — 

   1,006,922  3,078,362  (3,201,389)  —  883,895 

 

 
 
 
Charity   

 
At 1 April 

2018 
£  

Income 
£  

Expenditure 
and net 

losses 
£  

 
At 31 March 

2019 
£ 

          
Restricted   —  299,407  (299,407)  — 

Unrestricted          

. General   879,571  2,703,600  (2,576,249)  1,006,922 

. Trading   —  —  —  — 

   879,571  3,003,007,  (2,875,656)  1,006,922 
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16 Analysis of net assets between funds 
   Unrestricted funds     

Group   
General Fund 

£  

Designated 
Funds 

£  

Restricted 
Funds 

£  

2020 Total 
Funds 

£ 

          
Intangible fixed assets   —  81,093  —  81,093 

Tangible fixed assets   —  66,772  —  66,772 

Stock   58,545  —  —  58,545 

Debtors   397,281  —  —  397,281 

Cash at bank and in hand   850,680  —  —  850,680 

Creditors   (559,856)  —  —  (559,856) 

   746,650  147,865  —  894,515 

 

   Unrestricted funds     

Charity   
General Fund 

£  

Designated 
Funds 

£  

Restricted 
Funds 

£  

2020 Total 
Funds 

£ 

          
Intangible fixed assets   —  81,093  —  81,093 

Tangible fixed assets   —  66,772  —  66,772 

Investments   3  —  —  3 

Debtors   422,785  —  —  422,785 

Cash at bank and in hand   838,650  —  —  838,650 

Creditors   (525,411)  —  —  (525,411) 

   736,029  147,865  —  883,894 

 

   Unrestricted funds     

Group   
General Fund 

£  

Designated 
Funds 

£  

Restricted 
Funds 

£  

2019 Total 
Funds 

£ 

          
Tangible fixed assets   92,576  —  —  92,576 

Stock   102,308  —  —  102,308 

Debtors   662,216  —  —  662,216 

Cash at bank and in hand   971,646  —    971,646 

Creditors   (811,204)  —  —  (811,204) 

   1,017,542    —  1,017,542 

 

   Unrestricted funds     

Charity   
General Fund 

£  

Designated 
Funds 

£  

Restricted 
Funds 

£  

2019 Total 
Funds 

£ 

       —   
Tangible fixed assets   92,576  —  —  92,576 

Investments   3  —  —  3 

Debtors   689,414  —  —  689,414 

Cash at bank and in hand   970,269  —  —  970,269 

Creditors   (745,340)  —  —  (745,340) 

   1,006,922  —  —  1,006,922 
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17 Operating lease commitments 

At 31 March 2020, the group has the following total future minimum commitments in respect to non-

cancellable operating leases. 

  Buildings 

 
Group 

 2020 
 £ 

 2019 
 £ 

     
Within one year  150,475  149,875 

Between two and five years  561,100  561,100 

Five or more years  771,513  911,788 

  1,483,088  1,622,763 

 


