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Calm before the cliff edge? 
Sustainability concerns for the childminder sector post Covid-19 

30th April 2020 

Introduction  

PACEY represents over 25,000 childcare and early years professionals. This briefing is written in light 
of our evidence that thousands of critical, self-employed childminders across England and Wales are 
set to miss out on essential financial support, putting the future of the childminding sector in 
jeopardy. 

We know that the provision of childcare and early years education must be at the forefront of your 
plans to ensure that the UK recovers from this pandemic. For parents and carers to return to work, 
and to ensure that children, particularly the most vulnerable, who have missed so much of their 
early education this year are supported to catch up. 

Childminders are among the unsung heroes of the coronavirus pandemic. Many are working at a loss 
to provide support for the children of key workers and vulnerable children. As you develop 
government plans to support economic recovery, we are writing to ask that you ensure that the 
vital, flexible and high quality service that they provide is sustained for the future. 

Evidence  

In April we conducted a survey of childminders across England and Wales and almost 5,000 
responded1. The results showed that the COVID-19 outbreak is having a devastating impact on the 
childcare services that the 40,000 registered childminders provide to parents and families. 
Furthermore, if they do not receive the financial support they need to survive the next few weeks, 
many are at risk of closure just at the point when families, business and the economy will need their 
support for the economic recovery.  

While 59% of childminders are open to provide childcare to vulnerable children and children of key 
workers’ families through the pandemic, their incomes are vastly reduced due to smaller numbers of 
children taking up places.  

More striking is the prospect for the future of the profession.  

 40% of childminders say they are not confident of their business being able to survive. 

For too long, many childminders, mainly women, struggling to balance their work with other family 
caring responsibilities, have been working at less than or near minimum wage. Our survey shows 

                                                      
1 A self-selected online survey of childminders (n= 4755) of which 91% of respondents were from England and 9% from 

Wales. Of those 77% were childminders working on their own and 13% employed assistants, with 96% registered as sole 

traders. 
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that just under a quarter only had a total household income of between £10,000 and £20,000 last 
year; and just under 10% had an income of less than £10,000. The vast majority (75%) of 
childminders made under £10,000 profit over the last three years. 21% made under £5,000 profit. 
They are dedicated early years practitioners, many relying on in-work benefits to make ends meet, 
who have utilised their commitment and good will to overcome desperately low incomes and 
precarious payment streams. 

This cannot continue. Particularly as our survey reveals that far too many childminders will receive 
little or no help from your self employment income support scheme. 18% of survey respondents 
have been childminders for less than three years so won’t receive help from the government 
scheme. 

65% of the childminders that are not eligible for SEISS support do not meet the criteria because; 

 they have become a childminder recently  

 they did not make a profit in the last three years 

 they also take part in PAYE work 

Our survey also finds that: 

 The vast majority (75%) of childminders made under £10,000 profit over the last three years. 
21% made under £5,000 profit so are likely to get only £83 a week under the current 
government scheme. 

 Newer childminders (18% of survey respondents) who have paid on average £1,000 (in 
England) for the required training, registration and set-up costs to become a childminder will 
receive nothing. This equates to around 4,000 childminders, according to numbers 
registering with Ofsted over the past three years.  

 Over a third have also received PAYE income so may not benefit if their self-employment 
forms less than 50% of income.  

We believe,  

Without further intervention, there will be a devastating loss of flexible childcare places in 
June, at the point when the economy needs working parents and carers to return to their 
jobs.  

The childminding sector, already in decline, faces an unsustainable future with those that 
are new to the profession having to leave. 

The government must mitigate this risk now, by adapting current funding programmes and 
establishing transition support.  

Proposals  

There needs to be a long-term re-examination of the childminder business model and how it is 
supported by government. However, right now, we must not lose what we have. Therefore, financial 
support similar to that provided in Australia, where government is funding childcare providers so 
they can deliver free at the point of use services for six months or Scotland where the newly self-
employed can receive hardship funds is needed urgently.  
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This can be achieved through a bridging transformational package to prevent closure of those 
recently self-employed, those also working in PAYE and those on low incomes and help for those 
starting up. 

We are calling for: 

1. A government grant to be made available for childminders to cover the remainder of this 
year (up to 31 March 2021) to help them to stay afloat. Furthermore, it would allow them to 
adapt their service to the evolving recovery and help ensure their service remains viable for 
the longer term future. We believe that there are particular subsets of childminders that 
need this help, such as the newly registered and those on very low incomes, equating to 
approximately 14,000 businesses. A grant of £2,000 a month would therefore require an 
investment of £28m a month.  
 

2. The reinstatement of the government start-up grants for newly registered childminders so 
they are given the funding they need to set up their business. 

Conclusions  

The coronavirus outbreak is going to have a deep and long-lasting impact right across the childcare 
and education sector.  

We also must not forget the disproportionate and potentially devastating impact that the necessary 
Covid-19 response will have on our most vulnerable children and young people. Everything possible 
must be done to ensure that those children who are already left behind are not left behind further 
because of the coronavirus outbreak and the high quality care that childminders provide will be vital 
to that. 

Childminders– like other early years and childcare providers – will also play a critical role in 
supporting the UK to get back to work.  

We believe that the financial support options outlined above will ensure childminding can still 
provide the 250,000 places that families across the country need. 
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