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March 25th 2020 
 
Dear Chancellor, 
 
COVID 19 & protection for self-employed childminders 
 
As the body representing childcare and early years professionals in England and Wales, 
we are writing to you to express, directly, the extreme concern that is being felt by over 
40,000 self-employed childminders whose income has been devastatingly reduced by 
the closure of schools and childcare settings.  
 
Just a few days ago, many registered childcare settings were asked to close, except to 
care for vulnerable children and those of critical key workers. We are proud to say that 
many childminders are working hard to care for these children, providing vital 
reassurance and support to their families at this trying time. However, we fear that this 
is happening at a huge financial cost to them, in a way that is not sustainable. 
 
Further, and of even greater concern, we know that thousands of childminders have had 
to cease operation entirely, wiping out their income and endangering the future viability 
of their childcare service. 
 
Over 6000 childminders have so far responded to a survey we conducted this week. Of 
those: 
 

 96% are sole traders  

 55% are partially open – of those 96% are providing childcare only to vulnerable 
children and the children of key workers  

 45% are totally closed  
 
These childcare providers were already suffering after years of chronic underfunding. 
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We of course welcome the commitment by Government to continue to support funded 
places, but this does not benefit the vast majority of childminders as only 3% of children 
who are eligible for a free place do so with a childminder.  

We know from the thousands of childminders who have called into our helpline, 
responded to our survey and contacted us through our social media channels, that the 
closure is having a devastating impact on their immediate livelihood and on the 
sustainability and viability of their businesses.  

As many as 45% of survey respondents whose settings are partially open told us that the 
COVID-19 outbreak will have an impact on their financial viability going forward. 

Here are some of the examples of the responses we have received.  
 

The funded hours I receive count for less than a quarter of the setting income. 
Statutory sick pay won't cover even half my rent, although I can't be evicted for 3 
months I will never be able to pay off the debt. I'm a single mum with nowhere 
to turn. What am I going to do? Someone please help! 

 

I'm opening for 2 children now spread over a week, 50hrs of work for less than 
minimum wage, putting my family at risk, and if we get sick we will be on 
statutory sick pay for helping! But we have little other options. I would like to 
add that we have no funded children.  

I am devastated, I have no key worker children at my setting, so I have been 
forced to close. Some of the children I care for I will never see again, and add to 
the emotional impact, the financial implications are huge. My partner is working, 
so I am not entitled to any financial support, not even Universal Credit. I have 
resigned myself to the fact that my career is over, as I am not sure I have the 
energy to build my business up again. 

 
We believe that committed, hardworking childminders should not be left behind and 
should not be reliant on benefits, simply because they are self-employed. 
 

 The vast majority of childminders are women with additional caring 
responsibilities, often being single mothers. £94 per week is not enough to live 
on. 
 

 If we want the economy to survive, we need an income guarantee for those 
people who are enabling the workforce, not least key workers, to carry on. 
 

 We must not overlook the need to ensure that 40,000 childminders are there 
and ready to resume their vital work when normal life returns and the economy 
begins to recover. To do that they need urgent financial help, now.  
 

Yours sincerely, 
 
 
 
 
Liz Bayram, CEO 


