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Liz Bayram 
Chief Executive  

Professional Association for Childcare and Early Years  
Northside House 

Third Floor 
69 Tweedy Road 

Bromley 
Kent, BR1 3WA 

 
The Rt Hon Rishi Sunak MP 
Chancellor of the Exchequer  
HM Treasury  
1 Horse Guards Road  
London, SW1A 2HQ 
 
October 22nd 2020 
 
Dear Chancellor, 
 
PACEY is the body representing childcare and early years professionals in England and Wales, with 
25,000 members and other practitioners who use our support. We have seen the huge impact that 
the Covid-19 pandemic has had on the early years sector, parents and children. 
 
Covid-19 has exposed the frailties in the early years sector. Prior to the pandemic, 17 per cent of 
providers in England’s poorest areas were facing closure1 and annual staff turnover had reached 24 
per cent.2 Now many more are struggling to survive. If we are to Build Back Better across the 
country, we must have immediate, focussed government support for critical infrastructure. There is 
no doubt that early education and childcare is central to that. 
 
As you present your CSR next month, our members want to see you act boldly and strategically, 
showing leadership for the kind of country we want to be and for public services fit for the 21st 
century. They want to see your vision for the education and care infrastructure we will need, for the 
key workers who will deliver those essential services and for the education and skills development 
that will be essential for our economic recovery. 
 
We concur with your intention to: 
 

Provide departments with the certainty they need to tackle Covid-19 and deliver our Plan for 
Jobs to support employment; 
 
Give vital public services enhanced support to continue to fight against the virus alongside 
delivering first class frontline services; and 
 

 
1 https://www.nurseryworld.co.uk/news/article/nurseries-in-poor-areas-facing-closure 
2 https://www.ndna.org.uk/NDNA/News/Press_releases/2019/Nursery_crisis_Stacking_shelves_more_app 
ealing_than_educating_children.aspx 
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Invest in infrastructure to deliver our ambitious plans to unite and level up the country, drive 
our economic recovery and Build Back Better. 

 
 
Your Plan for Jobs is critical and welcome. It must start with addressing the rising education and 
development deficit that Covid-19 is imposing on children. Put simply, without an immediate and 
bold new funding settlement for early education and childcare, we risk jeopardising children’s 
development and the economic recovery at the same time. Research from the Sutton Trust has 
shown that the lack of formal childcare provision during Covid-19 has had “the biggest impact on the 
poorest children” with potentially lasting impacts on the attainment gap.3 Without the levelling 
effects of high quality affordable childcare, the poorest children can be up to 11 months behind their 
better-off peers before they even start school at the age of four.4  
 
This is within the context of an already persistent decline in school readiness. Research by the Family 
and Childcare Trust and the NAHT5 found that two thirds (67 per cent) of school leader respondents 
believed the likely reason children are not school-ready is a failure to identify and support children’s 
needs early enough.  
 
To build a solid foundation for lifelong learning, wellbeing and employment, we desperately need 
properly resourced early education and childcare for the development of our children. 
 
In addition to the development of children, a solid investment in the childcare sector will boost 
immediate employment opportunities, protect household incomes, underpin economic growth and 
support gender equality. Research by the Women’s Budget Group indicates that up to 1.5 million 
jobs could be created in the UK if 2% of GDP was invested in care industries, compared to 750,000 
for an equivalent investment in construction.6  
 
That will go some way to addressing the pernicious scourge of appalling conditions for early years 
workers. It is not acceptable that the overwhelmingly female early years workforce, many of whom 
have put themselves at risk during the pandemic, continues to be poorly paid and not supported to 
progress in the profession they love. Analysis by the Education Policy Institute shows that childcare 
staff earned 40 per cent less than the average female worker in 2018. Childcare workers live in a 
position of high financial insecurity, with almost half (44.5 per cent) claiming state benefits or tax 
credits7. 
 
Childminders also subsist on precariously low incomes. For too long, many childminders, again 
mainly women, have struggled to balance their work with other family caring responsibilities and 
have been working at less than or near minimum wage. A recent survey by PACEY showed that just 
under a quarter only had a total household income of between £10,000 and £20,000 in the last year 
and just under 10% had an income of less than £10,000.  
 
For a detailed data set on the relationships between costs and a broad range of setting and local 
characteristics see the Department for Education funded Study of Early Education and Development 
(SEED): The cost and funding of early education research report January 20178. 
 

 
3 https://www.suttontrust.com/wp-content/uploads/2020/04/COVID-19-and-Social-Mobility-1.pdf 
4 https://www.suttontrust.com/our-research/closing-gaps-early-parenting-policy-childcare/ 
5 School ready? A survey of school leaders by Family and Childcare Trust and the NAHT, 2017. 
6 https://wbg.org.uk/wpcontent/ 
uploads/2016/11/De_Henau_Perrons_WBG_CareEconomy_ITUC_briefing_final.pdf 
7  The early years workforce in England. Education Policy institute. 2019. 
8 https://www.frontier-economics.com/media/2486/seed-the-cost-and-funding-of-early-education.pdf 
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Spending on quality, accessible childcare is an investment in our country’s sustainability. It is an 
investment in long-term employment through essential social infrastructure that can deliver real 
benefits for the economy and increase life chances for the children left behind during the pandemic. 
It will help us Build Back Better. 
 
We have an opportunity to do things differently and to do things better. We urge you to be bold 
with the CSR, because there is no better way to invest in the building back of this country than 
through our youngest children whose lives are just starting out. 
 
With best regards, 
 
 
 
 
 
Liz Bayram 
Chief Executive 
PACEY 
 
Liz.bayram@pacey.org.uk  
 
 


