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Are you interested in starting 
a childminding group? 

Do you need support 
from your peers with 

aspects of your business 
e.g. filling in your tax 

return or Quality of Care 
report?

Have you ever 
asked yourself is it 
just me thinking or 

worrying about 
this?

Do you feel you have lots 
of experience and ideas 
you wish to share with 
newly registered peers?

Would you like to 
discuss changes in 

legislation with 
people who care?

Do you value talking to like- 
minded professionals and would 
you like to have a ‘go to’ place 
locally to share best practice?



                have a check to see if there is already a childminding group 
running locally - you don’t want to be in direct competition with each 
other but support the community of childminders in your area and work 
together. If not and if you are thinking ‘Yes’ to any of the questions on 
the previous page then this information pack from PACEY could help you 
build a childminding group that can offer a range of benefits for yourself, 
local childminders and the children you care for. 
 
PACEY Cymru is able to provide support and guidance on how to set up 
the group but this has to be led and managed by the childminders 
involved so think carefully before making any decisions that you have the 
time, resourcefulness, commitment and local support to make this a 
success.   

Firstly

What is a 
childminding 

group?

What type of 
group would 

you like to be?

What are the benefits 
of a childminding 

group?

How to get 
started

This pack includes the following information for starting a childminding 
group:



Childminding groups can vary in many different ways, and come in 
lots of shapes and sizes. 
 
Some groups are very relaxed and only meet up occasionally in their 
spare evenings, some meet up during the day to have a catch-up and 
allow their minded children to socialise, and some groups are more 
formal.   
 
Formal groups may agree a group constitution and this may allow 
them to apply for more funding options. 
 
Having a regular funding stream will benefit your group in various 
ways, from securing and paying venue costs, to buying new 
equipment and toys, refreshments and arranging outings for the 
group.   

       Having a support network whilst childminding is 
essential for me as it can become an isolated job working 
on our own.

- Karen (childminder in Wales)

What is a childminding 
group?
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What are the benefits of a 
childminding group?

Meet other childminders and offer mutual 
support. 
Pass on childminding enquiries to each other. 

Reduced PACEY group membership - see 
 

Share good practice examples, resources and 
ideas. 
Organise training events for the group and/or 
guest speakers – expand your Continuous 
Professional Development (CPD). 
Enhance children’s socialisation and 
communication skills. 
Offer support to newly registered childminders. 
Representing and raising the profile of 
childminding in your local community. 
Provide additional shared activities and outings 
with your minded children. 

PACEY website for further details.

Also please take a look at PACEY's search 
childcare listings page.

https://www.pacey.org.uk/membership/pacey-membership-packages/
https://searchchildcare.org.uk/


What type of group would 
you like to be?

Deciding what the group wants to do, will ultimately determine the 
type of childminding group you will be and the steps you need to take. 
Here are some examples:  

RelaxedOrganised Formal
‘We hire our local 

church hall and meet 
every Tuesday 

morning, during term 
time. We organise 
games and have 

activities for all our 
minded children. 

Thanks to donations, 
we’ve bought some 

toys and new 
equipment for the 

group. We share toys 
and resources with 
the local toddler 

group.’  

‘We meet every 
Thursday morning 
with our minded 
children. We hold 

evening sessions for 
training and support 
for childminders. We 
organise trips, visits 

and fundraising 
events. We have 
agreed a group 

constitution - and 
hold an AGM. We 
research funding 

options and apply for 
grants.’  

'We meet 
occasionally - 

perhaps every couple 
of months. 

Our minded children 
don’t attend, it’s 

purely support for 
childminders. 

Meetings are held in 
the evening, usually 

at each other's 
houses.’  



How to get started

What are the aims of the 
group?  

What do you hope to 
achieve? 

As well as support from PACEY Cymru the Third Sector Support Wales 

Use this pack to discuss with your fellow childminders 
the options available to you in your local area.

Do you have toys or resources you 
could each donate to 

the group to get yourselves started? 
Do you have a name for 

your group? 

Consider funding options 
and grant availability 

locally.

Gather together a list of venues you 
could approach and inform your 

local Family Information Services  
of your intentions.

Network have local officers who can provide advice and guidance to you, 
relevant to your area on any issue, especially for more formal groups.

http://thirdsectorsupport.wales/


Things to consider

It’s true that some people are natural-born leaders, however you will 
gain much more from sharing the load with others. Whether you’re 
small and informal, or a large group with a constitution; all group 
members have a collective responsibility. Consider the skills and 
interests of the individuals involved.  
 
One person may have good digital or marketing skills and may wish to 
be involved in promotion work whereas another person may have a 
background in finance and may volunteer to organise fundraising. It’s 
important that you share responsibilities, everyone takes their turn and 
the group is inclusive. Roles should be reviewed regularly – at least 
annually.

Sharing responsibilities and decision making.



Top tips:

Welcome new people attending the group – you want 
them to come along again!
Discuss a rota so that responsibilities are shared out e.g. 
risk assessments, tea and coffee duties, cleaning up. 
If children are attending your group ensure parental 
consent has been given. 
Agree some ‘group rules’ and/or group policies and 
procedures together.



                                                                        
To give the group direction, you may want to appoint group leaders to 
make decisions on matters concerning the group.  
 
One suggestion for less formal groups would be to ensure everyone 
attending has some form of responsibility to ensure the smooth 
running of the group. This could be something small such as making 
teas and coffees or a larger responsibility such as opening and closing 
up the venue. 

Formal groups and 
a constitution

Not to get too technical but if you want to consider becoming a 
‘constituted group’, this would allow you to 

share more formal responsibilities. Wales 
Council for Voluntary Action has a 

  
which is helpful in the early stages of 

becoming a more formal group. 

Contact PACEY Cymru for further 
information. 
 

Decisions should be taken by the group as a whole.

First Steps - from idea to action guide

https://www.pacey.org.uk/top-links/contact-us/pacey-cymru-team/
http://www.wcva-ids.org.uk/wcva/1031


Try to discuss and settle the disagreement as 
the problem crops up, many issues can be 
resolved at an informal level. 
Sit down and explain why the issue is causing 
you a problem. It helps if the other party fully 
understands why you are upset or you listen to 
the concerns of others.

Keep calm and remain professional. 
Work towards a compromise if possible. 
Keep records of notes and actions. 
Seek further support or advice if 
needed. 
Good communication is key! 

Refer to any written agreements (or the 
constitution if you have one) that may 
have been formally agreed and follow any 
policies and procedures you may have in 
place as a group.

When people from different backgrounds work together there are 
bound to be occasional disagreements that need to be resolved. The 
key is to address these as soon as possible and remember to keep 
effective records of any notes and actions. 

Settling Disagreements and disputes



Handling data

Under the General Data Protection Regulation (GDPR) 
groups will need to consider how they handle the 
sensitive data they may collect from group 
 

Venues

You can meet anywhere, as long as it 
meets the needs of the adults and/or 
children attending. 
 
You will need to ensure there is enough 
space and it is accessible for all group 
members including those with additional 
needs. You could even consider meeting 
outdoors!  

members. Wales Council for Voluntary Action 
(WCVA) has put together some very 
helpful guidance.  

http://www.wcva-ids.org.uk/wcva/1116


You should complete a risk assessment of 
the premises whether it will be a meeting 
just for adults or if the children are 
joining you. Carefully consider which 
areas your minded children will have 
  
 

Safety 

however PACEY would also recommend the group checks the venue has 
sufficient and correct insurance, and is suitable for use. Please see further  

If using a shared 
premises a risk assessment will 
need to be completed each 
time the venue is used and a 
group member would need to 
take responsibility for this. Each 
childminder’s Public Liability 
Insurance (PLI) will cover them 
whilst they are responsible for 
their own minded children, 

our website and the information contained on the Rospa website.
access to. Please see our risk assessment guide in the MyPACEY area of

information on PACEY Public Liability Insurance (PLI) in the MyPACEY area 
on our website.  

https://www.rospa.com/home-safety/advice/child-safety/accidents-to-children/
https://www.pacey.org.uk/mypacey/resources/safeguarding/health-and-safety/risk-assessment-practice-guide/
https://www.pacey.org.uk/mypacey/resources/running-a-childcare-business/contracts-and-finance/public-liability-insurance/


Food and Drink
Consider whether you will provide snacks 
and drinks for children and adults. You 
would need to think about who will be 
providing the food and drinks, how food 
will be stored under the food safety 
regulations, whether there are washing 
up facilities and how food allergens will be 
managed. 
 
 
MyPACEY area on our website. There have been recent concerns over 
providing hot drinks for adults around young children. Ways in which to 
manage this would also need to be discussed. 

Group costs 
As a group, you may incur several costs for example     
venue costs. Consider if there are any venues that         
will allow you to meet free of charge for example          
your local children’s centre, family centre, or a local      
school or supermarket community room. Your              
Local Authority or Family Information Services may       
be able to advise you further and help you                    
promote your group.                                               
further information on group finances.

More information on food safety and hygiene can be found in the

Contact PACEY Cymru for

https://www.pacey.org.uk/mypacey/resources/safeguarding/health-and-safety/food-safety-and-hygiene/
https://www.pacey.org.uk/top-links/contact-us/pacey-cymru-team/


Fundraising is another way to help 
reduce the costs involved in 
running a childminding group. 
 
The money you raise 
collectively can be reinvested to 
benefit your group and your 
minded children. 
 
Childminders have great fun holding 
local events to raise funds for their 
groups, such as sponsored welly waddles, teddy bears’ picnics, beach 
parties, fancy dress parties, cake sales and much more. 
 

Fundraising 

The funds could be put towards 
every day running costs, e.g. venue 
hire, toys and equipment for the 
group, outings and visits or 
organising training events for you 
and the other childminder group 
members. 
 
 Contact PACEY Cymru for further 
information on fundraising

https://www.pacey.org.uk/top-links/contact-us/pacey-cymru-team/
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Events and group activities can help raise 
awareness and recognition of childminding 
on a local level, highlighting the vital 
role you play in your local community, and 
be enjoyable for all involved. 
 
Childminders provide a flexible, home-based, 
professional childcare service, which is 
tailored to the needs of each individual child. 
We need to use every opportunity to 
promote our services.  
 
 

Events and activity ideas  

You could arrange group activities or 
events. Guest speakers or local 
businesses or organisations could be 
invited to visit or support events 
being held, for example, your local 
Family Information Services or Play 
Team, the local toy library, soft play 
providers, the local fire service, St 
Johns ambulance, story tellers etc.
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Ideas for events or activities:

Trip to the local fire station, post 
office or police station. 
Trip to a local farm. 
Raise some money for Children in 
Need – have a pyjama party or 
sponsored toddle. 
Take part in local community events 
such as ‘The Big Cheese’, the local 
carnival, or the Eisteddfod. 
A forest walk. 
A messy play day. 
Hold a summer tea party or fete. 
Meet Father Christmas and hold a 
Christmas party. 
A fancy dress competition. 
A local litter pick. 
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Top tips for running a successful 
event or activity:

Purpose – 
 
 
 

Budget –  
 
 
 

Management – 
 
 

Target audience –  
 
 

                  first you need to decide what the purpose of your 
event is. Is it to fundraise, to raise awareness of 
childminding, to provide training or peer to peer support for 
childminders, or simply to have fun with the children?

                      is there going to be a cost to hold the event or          
     activity? Think about venues, guest speakers, activity costs,      
     training materials, food and drink etc. Be sure to leave a little  
     room in your budget for unforeseen costs.

                            it is essential that everyone involved in the  
 event or activity knows, ahead of time, what their role and  
 responsibility is.
                                is this event just for the childminding 
group, for children or do you wish to invite local families 
along?
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Top tips for running a successful 
event or activity:

Good planning – 
 

Marketing –  
 
 
 
 
 

Evaluations –  
 
 
 

Thank you – 
 

                             discuss an itinerary for the event or 
activity with a timeline to ensure everything runs smoothly.

                             draw up a marketing plan to advertise your        
        event or activity if promotion is needed. Often social media    
        is very successful in promoting activities. You could consider    
        using an online booking tool to manage numbers. For            
        example                  have free options for event marketing        
        where you are not charging individuals a fee to attend. 
                             gaining feedback from attendees is vital          
      and can assist when planning future events or activities.        
      This can be gathered via feedback forms or digitally via        
      email or other methods.

                     make sure that you take the time to thank 
everyone who is involved in your event or activity. A little 
gratitude goes a long way.

Eventbrite

https://www.eventbrite.co.uk/


Wanting to publicise your next 
event or activity, looking for new  
members or keen to promote 
local childminding services? 
 
You’ll need to spread the 
word! Creating publicity for your 
group can include various different 
things depending on what you 
can access and afford. Sometimes just ‘word of mouth’ can be effective, 
however some groups have created posters and flyers, contacted their 
local newspaper or community website, and promoted events via social 
media, and free local radio announcements. 
 
Also remember to post your events and activities on the 
 

Spread the word… 

We are always keen to share 
members’ news within PACEY’s 
Childcare Professional Magazine, 
you can send these to us at 
paceycymru@pacey.org.uk  

PACEY Cymru Facebook pages.
PACEY and

http://www.facebook.com/paceycymru/
https://www.facebook.com/paceylocal/
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Spread the word… 
Make further use of social media and 
ICT for example setting up a 
closed Facebook page for your 
group to share updates and 
information. 
 
Guidance on this can be found in 
 
suggestions for policies, forum rules 
and guidelines can be found on various 
websites including through the 
PACEY website as well as through the 
Facebook Help Centre, Linkedin and  
Business Wales.  

Think about how much your group involves 
or impacts on the local community. You 
are childminders who provide a quality 
childcare service for local children and their 
families - you are at the heart of the 
community. Get the community involved to 
get the best out of your events. 

the ICT Guidance for Wales and

https://www.pacey.org.uk/membership/pacey-forums/rules-and-guidelines/
https://www.facebook.com/help/167970719931213?helpref=about_content
https://www.linkedin.com/pulse/5-tips-running-facebook-group-successfully-jason
http://businesswales.itinfohub.co.uk/topics/your-it-policies/sample-social-media-policy-template
https://www.pacey.org.uk/mypacey/resources/sample-policies-(1)/sample-policies-wales/


Finally…

Don’t Forget:

We hope you’ve found this information pack useful. Remember, 
groups can vary in all shapes and sizes, formality and purpose, but it’s 
vital that all group members agree and set out on the right path.

Problems should be 
sorted straight away.

Uphold the ground rules 
and stay professional.

Remember… it is ok to 
start small.

Offer to share the work 
load.

Good communication is 
vital.

R

G

O

U

P
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We wish you all the 
  best for your group!

(This document has been developed with the support of the Scottish 
Childminding Association SCMA) 
September 2018 
(PACEY Cymru and PACEY info) 

Being part of a childminding group is a great way to meet and share 
ideas with other local childminders, give your minded children the 
opportunity to mix and socialise with others, and provide a network 
of support within your community. Please let us know how you get 
on and share your updates on our Facebook page.


